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1 The Chief of the Arwy Staff on 14 December. 1968. 
instituted ea Operations Eerier te go into the reverse a 
•offered by the 1ray, particularly In the TAX EVG Frontier 
Division of 04, The terns of reference of the Review wi 


to eagolrw into ifiet 
(a) Training# 


wrong with the following >- 


(e) System of eawwrf. 

(d) Physical fitness of the troops# 


£ 3 ££ 


of o 

i the 


aaders at all level a to 
a under their eoraand# 


2 T he Review was to be carried oat by Lieut General 
TB ssasssos Baoozs. assisted by Brigadier PS BH43AT VC. 
(Chief of the Array Staff letter So 70:i8/9/C0AS, dated 

14 December, 1968 - Annexure 1}# 

s Tn Ante*. >** w ever, to assess the above aspects, it Is 

to exaalne the developments and events 


strength of the irqy at the outbreak of hostilities. With 
this foundation, it will then be ea^ to fallow the operations 
as well as understand the reasons acd causes for the various « 
actions and the turn in events# 
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4 The background of developments and t e poise of the Amy 
are Bore In the strategic sphere and, therefore, the concern of 
Aray Heal quarters, and, perhaps, that cf the Commands. The 
operations itself embrace both the strategicsl as well as the 
tactical aspect and hence require examination down to Corps 
level aid even lower. It would, therefore, have been convenient 
and logical to trace the events from Army Headquarters and then 
wove down to Commands for sore details, and. finally, ending up 
with field formations for the battle itself. 

5 Review of the functioning of Array Headquarters, however, 
has not been dealt with on the advice of the Chief of the Army 
Staff. Thus, perforce, the actions and developments at Array 
Headquarters have had to be traced froa documents available at 
Cosaand Headquarters. Ir. this process, a number of loose ends 
concerning Army Headquarters could not be verified and have been 
left unanswered# The relationship between. Defence Ministry and 
Army Headquarters and the directions giver, by the former to the 
latter could, therefore, also not be examined# 

6 The major Landmarks In the developments o : the X.7D0-TIS&T 
Border, broadly speaking, are as under 

(a) la October, 1959, the ISDD-TI3B7 Border became the 
responsibility of the Amy. This was as a result 
of Chinese aggressive action at Lj*TGJl in HE?A In 
August, 1959, and at KQSGXALA in LADAKH in October, 
1959. 
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(b) The Introduction of the "Forward Policy" - 
November/December, 1961. 

(c) The surrounding of GAtWAN Post in LADAKH - k ' ' 

‘ 10 July, 1962, and DHOLA Post in NEFA - 

8 September, 1962. 

(d) The raising of IV Corps and the announcement of 
the eviction operations - 4 October, 1962 . 

(e) The outbreak of hostilities on 20 October, 1962. 

(f) Cease Fire on 21 November, 1962. 

7 It will be seen that each of the above events marked 
successive stages in the border developments and required 
strategical reappraisal at each stage. Thus, it would be 
convenient to consider the developments within these stages 
and at the appropriate levels from Command downwards. It is 
also obvious that the developments in NEFA were closely 
corelated to those in LADAKE, and, thus, any study of NEFA 
operations must be carried out in conjunction with develop¬ 
ments and operations in the Western Theatre. The Review, 
therefore, embraces both Western and Eastern Commands, but, 
for. simplicity, each has been studied separately. Actions 
on one fropt that had repercussions on the other have, howeve 


The layout of the Review is, therefore, broadly as under*- 
PART I 


This Chapter deals with the developments and 
operations as viewed from Western Command. 


This deals with the developments in NEFA upto 
the outbreak of hostilities. P 


Si 8 Chapter covers the details of operations in 
NEFA and includes, where applicable, the command 
and control exercised at various levels from Army 
Headquarter s downwards. ^ 


This Chapter brings out the salient factors and 
actions that led to our reverses and the lessons 
derived from them. 


In this are included the detailed lessons, and covers all 
the facets, as required in the Terms of Reference. These 
are largely in the tactical sphere and are meant for more 
general distribution. 
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1 On 26 August 5 1959, the Chinese overran our 
post at LONGJU in HEP A, claiming that it was in the 
Chinese territory* In October of the same year they 
ambushed our patrol at KOITGKA LA just EAST of our 
post at HOT SPRING. Here again they claimed that 
KONGKA LA vas in the Chinese territory, though it was 
40 - 50 miles inside our territory. 

2 These two incidents vividly heralded that the 
might of CHINA had arrived in TIBET, and they meant to 
hold their claims by force, if necessary. These Incidents 
also transformed the then dormant INDO-TIBET Border into 

a live one. In consequence, the Army was made responsible 
for the border, which, so far, had been looked after by 
police or semi-military forces. 


3 The developments in NEPA will be considered later 
under Eastern Command. Only LADAKH will be dealt with 
in this Chapter. The developments in LADAKH fall into 
three distinct phases and hence this Chapter is divided 
into sections to correspond with the phases as under*- 
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Ca) 

Section 1 

- October, 1959, to November/ 
December. 1961, the time of 
introduction or the "Forward 
Policy". 


(b) 

Section 2 

- November/December, 1961, to 

20 October, 1962, outbreak of 
hostilities. 


(c) 

Section 3 

- 20 October, 1962, to 21 November, 
1962, the date of Cease Fire. 


Cd) 

Section 4 

- Conclusion. 
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The period October, 1959 - Noveraber/December, 1961 was 
mainly devoted to the consolidation by the Army of the territory 
actually In possession of our forces In LADAKH. It was also a 
period for appraisal of the Chinese threat and for planning and 
building up of our forces in the LADAKH Sector. 


5 The Chinese were In the process of building up their 
strength and Improving communications and as such it was not 
expected that they would be In a position to launch a major 
offensive during 1959-1960. It was estimated, however, that 
the Chinese could deploy over a regiment plus (equivalent of 
a brigade plus of ours) with some tanks against LADAKH. The 
sain sectors where operations could be expected were as underK- 

_ . \ 

(a) DEMCHOK - CHUSHUL, with main > 
attack on CHUSHUL with a regiment ) 


supported by tanks. (Arrow A) ) 

Battalion group along CHANQCKEMO ) 
towards HOT SPRING and SHYOK. ) 
(Arrow B) ) 

Battalion group on KARAKORAM route) 
to LEH- (Arrows C, Cl and C2). ) 

or ) 
Battalion group through KAURIK ) 
and SHIPKI nassea^(Arrows,J) and E) 


See 

Sketch 

A 


3 A systematic appraisal was carried out, and, as we have 
seen, an Intelligence appreciation was made. Based on it and 
the limitation imposed due to the terrain and other factors, 
tasks were allotted, commensurate with the forces that could 
be Inducted Into LADAKH. 

4 This process of planning and Issue of orders was 
Undertaken at successive levels. It would take a great deal 
of tine and space to examine the planning and orders at each of 
these levels. Thus these are being grouped together and the 
general situation existing In 1959-1960 in LADAKH is being dealt 
with In detail. 


An intelligence appreciation was issued by Army 
Headquarters In October, 1959, and this was followed up by 
Operational Instruct ion Ho 26 issue d in February^ I960. It is 
significant thax‘this was the last operational instruction to be 
Issued by Army Headquarters^and was, therefore, current, and 
could be considered the basis of our planning to meet the «. 

Chinese aggression in 1962. How far short were these arrangements 
in the light of the subsequent build up of the Chinese and other 
developments on both sides of the border, will be seen in more 
detail as events unfold themselves. It is thus Important that 
the planning and arrangements then undertaken are studied In 
some detail. 


SITUATION IN LADAKH - 1959 - 1960 





6 Generally, therefore, it could be said that the Chinese 
would more likely limit their actions to border incidents of 
company and battalion strength and would hesitate to launch a 
bigger offensive during this period* 


7 A total build up of a brigade group vith two additional 

7 and X Militia battalions was planned by Army Headquarters* 
Headquarters 114 Infantry Brigade was established at LEE on 
1 Kay, I960, and 7 and 14 J and K Militia Battalions formed 
a screen by establishing a aeries of forward posts/ploquets* 
The remainder of the Brigade Group, however, could not be 
inducted into LADAKH owing to shortage of air lift* 

8 The task in general given to the Brigade was to restrict 
any FURTHER (capital letters used for emphasis) Chinese ingress 
into Indian territory along the INDO-TIBEE Border in LADAKH. 
Along with this, the particular task given to the Brigade was 
to hold the general line MURGO - TSOGSTSALO . PHOBRANG - 
CHUSHUL - DKMCHOK and defend LEU. (See Sketch A). The screen 
established by 7 and 14 J and K Militia Battalions by middle 
of 1960 generally followed this line. (Refer to relevant 
portions of Amy Headquarters Operation Instruction No 28 at 
Annexure 2, Army Headquarters Intelligence Appreciation at 
Annexure 3, and Western Command Operation Instruction No 26 

at Annexure 4). 

9 Army Headquarters also laid down that the status quo in 
the disputed areas should be maintained and patrolling was to 
be carried out to ensure that no further ingress was made. 
(Annexures 5 and 6). The Chinese Claim, as then known, was 
the 1954 Line (See Sketch B) • It will be seen that, except 

/ perhaps for DKMCHOK, there was no difference between the line 
actually held by us and the Chinese Claim. The Chinese from 
PHOBRANG Northwards actually held positions well EAST of their 
claims. The exact positions were not known, but it could be 
taken tobe DKHRA LA, KONGKA LA, KHURNAK Fort, and. SPANGGUR. 
(Sketch A, Line Y). Thus there was a vide gap between the two 


10 In the meantime, in 1960, the Chinese had gradually 
consolidated and strengthened their positions. A reappraisal 
made through a war game runin Western Command 


was, therefore, i— _ . _ —— 

in October, 1960. This brought out^that ajrtnlnm .SMB&. 
division was"rAquired to meet the Chinese threat in LADAKH. 
Recommendations emerging from this war game were forwarded to 
Army Headquarters by Western Command, and, after some 
correspondence between the two Headquarters, a firm demand 
of a division with additional administrative troops was 
submitted by Western Command in September, 19S1. No decision 
on this was given by Army Headquarters. (Relevant extracts 
from Western Command Exercise 1 SHEEL f Annexure 7, Western 
Command letter No 2019/16/A/GS(0ps), dated 29 September, 1961 
Annexure 8)* 

11 Army Headquarters, by October, 1950, issued a 
consolidated Intelligence Review on CHINA and TI3EI, bringing 
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cnit the total build -op in TIBET and the threat to various 
theatres* The threat to LADAKH was estimated to be over a 
division including armour, and, due to the improvement in 
the Chinese communications, their ability to deploy against 
the various sectors had greatly increased* (Relevant extracts 
of Army Headquarters Annual Intelligence Review CHINA - TIBET 
1959 - 1960 Annexe re 9)* 

12 As against the Chine Be build up of seme three times to ll 
vhafc it was in 1959. ours was negligible due to shortage of M 
logistic support* The road to LADAKH from SRINAGAR which had 
started in 1959/1960 got a fresh impetus in I960, when the 
Border Roads Organisation took over road construction, and, 
by ■ t,ha.r» «^ Tr m completed. Our forward 

bases, such as CHUSHOL, however, still continued to be air- 
maintained* 

SITUATION IN LADAKH IN 1961 




15 Only one infantry battalion (1/8 GR) as against a brigade 
group was with difficulty inducted into LADAKH during 1961* The 
deployment of 114 Infantry Brigade, by October, 1961, was as 
undert- 


Headquartera 114 
Infantry Brigade in - 

14 J and K Militia - 


(c) 1/8 GR 


7 J and K Militia 


KARAKORAM Sector from 
DAULAT BEG OLDI to SaZOK, 
with a company in LEH 
and the Battalion 
Headquarters at THOIS. 


- Middle sector from HOT 
SPRING to CHUSHOL, with 
Battalion Headquarters and 
two companies in CHUSHOL* 

- Southern LADAKH Sector 
from inclusive DUNGTI to 
DEMC30K. 


14 Thus, the line of our posts, in October, 1961, was 
generally the sane as for I960, except that it had been 
extended to DAULAT BEG OLDI, in the NORTH, and CHANG LA, in 
DUNGTI Sector, and JARA LA, in DEMCHOK Sector, in the SOOTH* 


15 No fresh review was carried out, but, from the Weekly 
Intelligence Summaries issued by Army Headquarters, it was 
clear that the Chinese had further consolidated their positions 
and opened up new tracks in the NORTH. Therefore, they were 
stronger in October, 1961, than in October of the previcus year* 

Comparative situation - Chinese and own 


16 It will be seen that, by October, 1961, the situation 


had further been weighted 


‘avour of the Chinese* We had 
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18 These airfields also coincided with the larger 
garrisonsi -here, upto two coapanies, were deployed, xne 
other twe nty-four po ats were gen erally of platoon strength 
or less* 


19 Thns the deployment in 1961 was essentially one of 
staging claims and showing the flag rather than for fighting. 

20 On the other hand, the Chinese had up vehioto 

routes upto their Western-most posts (see Sketch B), and also 
strengthened them. Their capacity Jepioyment of forces, 
therefore, was greater than in 1960. Thus, much greate. 
caution was required for the security of our Jmpcm <at this 
stage than at any time previously. Instead, however,^at 
this Juncture, the 'Forward Policy* was brought into force. 
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SUMMARY 


Tr* this Section we have seen that, after the Army took 
rer *£ ^er^nermal system of Army plying and issue 
r orders was undertaken at each successive level. ?«neral 
Dlicy and tasks were laid down and details were left to ba 
m*a<i out at the appropriate levels * 


l The build up, however, because of shortege of air lift, 
is considerably less than planned. On the otaer ***?» 
jsks laid down were also limited to the means avai-ab_ . 


only managed to complete the induction of one infantry 
battalion, and thus there were, at that tine, one brigade 
<114 Infantry Brigade) or one regular infantry battalion . 
and two J and K Militia battalions in. LADAKH. This Brigade l 
had no supporting arms in the shape of artillery, mortars, 
or MMG*. The road had barely been completed to U5H from 
SRINAGAR. The land routes to all posts £AST of jffl were, 
at best, difficult mule tracks over the high LADAKH Range. 

17 All poets were maintained by air drops, except the 
following, where airfields had been constructed*- 


(a) LSH 

(b) CHUSHUL 


(e) 7UICHS near DUHGTI 
<d) THOIS 



£-FORWARD POLICY* DBCI8I0K 


1 The background to the Government's decision on the "Forward 
Policy" it not known* Nor are the minutes of the meeting laying 
down the "Forward Policy" available* 

2 A meeting, however, was held In the Prlae Minister*8 office 
on 3 November, 1991, and was attended amongst others by the Defence 
Minister, the Foreign Secretary, the Chief of the Army Staff, and the 
Director, Intelligence Bureau. It appears that the DI3 was of the 
opinion that "the Chinese would not react to our establishing new 
posts and that they were MOT LIVELY TO USE FORCE AQAIN6T ANY OF OUR 
POSTS EVEN IF THEY MERE IK A POSITION TO DO 60" (In capitals for 
emphasis)* (Army Headquarters letter No 71939/0S/M01, dated 20 
December, 1962, para 7, Aanezure 10). 

3 This was contrary to the military intelligence appreciation, 
as brought out in the CONCLUSION of Army Headquarters Annual 
Intelligence Review - CHIKA-TIBST, 1259 - 1230 (Annexure 9)j which 


to take back territory held by them. What opinion was given by 
General Staff Branch at the meeting is, however, not known. 
Nevertheless, the meeting laid down three operative decisions for 
the Implementation of the "Forward Policy". These decisions are of 
some significance and are, therefore, reproduced In full below’* 

"(a) So far as LADAXH la concerned, we are to patrol as far 
forward as possible from our present positions towards 
the International border. This will be done with a 
view tc establishing our posts which should prevent the 
Chinese from advancing further and also dominating from 
any posts which they may have already established In 
our territory. This must be done without getting 
involved in a clash with the Chinese, unless this 
becomes necessary in self defence. 

(b) As regards U? and other Northern a^eas, there are not 
the same difficulties as In LADAKH* We should, 
therefore, us far as practicable, go forward and be 
in effective occupation of the whole frontier. Where 
there are any gaps, they must be covered either by 
patrolling or by posts* 


In view of numerous operational and administrative 
difficulties, efforts should be made to position 
major concentration of forces along our borders in 
places conveniently situated behind the forward posts 
from where they could be maintained loglstlcally and 
from where they can restore a border situation at 
short notice." 
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4 The Third Decision Cp m 3(o) above) was obviously a 
prerequisite for any forward move. Without this there could 
be no balance In our forces and any nove forward would be at 
the mercy of the Chinese from the start. With the meagre force 
then In LAD AXE, there was no question of there being major bases 
or for that Batter any base worth the name to withstand any 
slseable attack, let alone to restore a situation. Thus, if 
the Government** decisions had to be Implemented in Its entirety, 
It could only be done after induction of a sizeable force. 
Western Command had already indicated that a minimum of a 
division was required for the effective defence of LADAKH. 


5 From 2 lovemher, 1961, to 5 December, 1961, Army 
Beadquarters took no action on the Government’s "Forward 
Policy" decisions. What transpired In this period is not 
known, but that there was a major deviation from the Government s 
decisions is obvious from the directive sent out by Army 
Headquarters to Commands. This is reproduced in full below 
(Annezure 11)*- 

"1 The policy regarding patrolling and establishing 
posts with reference to INDO-TIBET Border has recently 
been reviewed by Government. The decisions taken by 
Government are reflected in the succeeding paragraphs. 

LADAKH 

2 We are to patrol as far forward as possible from our 
present positions towards the International Border as 
recognised by us. This will be done with a view to 
establishing additional posts located to prevent the 
Chinese from advancing further and also to dominate any 
C hi nese posts already established in our territory. 

3 This "Forward Policy" shall be carried out without 
getting involved in a clash with the Chinese unless it 
becomes necessary in self-defence. 


4 As regards UP and other Northern areas, there are 
not the same difficulties as in LADAKH. We should, 
therefore, as far as practicable, go forward and be In 
effective occupation of the whole frontier. Gaps should 
be covered either by patrolling or by posts. 


Reanpralsal of tasks. 

5 I realise that the application of this new policy 
in t.at)akh and on our other borders will entail 
considerable movements of troops with attendant 
logistical problems. I would like you to make a *resh 
appraisal of your task in view of the new fr0E 

Government, especially with regard to the additional • 
logistical effort involved. Y our recommendations in 
this respect are required by me by 30 December, 1961. 
Meanwhile, wherever possible, action should be ^aken 
as indicated aboveo" 
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6 It will be seen that Army Headquarters directive did not 

reflect the prerequisite for the "Forward Policy" laid down In 
the Government*• Third Operative Decision# There was also 10 
question of Amy Headquarters HOT knowing that such bases did 
HOT exist at that tine* Thus on the face of It* there appeared 
to be a situation which is hard to reconalle* The Government /. 
who politically mist have been keen to recover territory, c, 
advocated a cautious policy; whilst Array Headquarters dictated c 
a policy that was clearly militarily unsound* < 

7 This, to some extent, perhaps explains Army Headquarters 
delay In sending out their directive# (bee, however, the 
directive was Issued, Army Headquarters pressed on with its 
implementation. Irrespective of the difficulties brought out by 
lower formations* 

ANALYSIS OP THE "FORWARD POLICY" 

8 The policy virtually Intended the establishing of posts 

to dominate the Chinese positions in occupied ar/eas of LADAKH# 
Thus, In effect, It could mean our eventual domination of the 
AKSAI CHIlf Highway* In fact, Army Headquarters did reflect this 
In a letter In which it was stated "In pursuance of recent orders 
from Government, It was proposed to establish certain posts In 
AESAl CHIN and in other parts of LADAKH In our territory now/by 
the Chinese". (Army Headquarters letter No 57888/TS/MO/CGSi 
dated 7 December, 1931, Annexure 12)• / / * 

9 2 his Review i a nOT concerned with the probability of 
conflict, with or without the "Forward Policy", but with Its 
introduction the chances of a conflict certainly increased* It 
is obvious that politically the "Forward Policy" was desirable 
and presumably the eviction of the Chinese from LADAKH must 
always be the eventual aim* For this, there can be no argument, 
but what is pertinent is whether we were militarily in a position 
at that time to implement this policy* 

10 That this implementation would bring about a major change 
in the military situation was obvious, and It cannot be viewed 
now "as being wise after the event"* Yet, no operational or 
intelligence appreciation was given out by Army Headquarters 
nor fresh operation orders or instruction issued to Commands* 
This, together with the fact that the Third Operative Decision 
of the Government was not conveyed to Commands, literally meant 
that thev had to take Army Headquarters directive at its face 
value* Thus troops, only to man the additional posts, were asked 
for by Western Command* (Western Command letter No 2005/10/C/ 

OS(Ops), dated 29 December, 1961, Annexure 13)* Had the whole 
of the Government directive been conveyed to the Commands, it 

Is almost certain that Western Command would have brought out 
their inability to implement the "Forward Policy" till an 
infantry division as asked for by them had been inducted into 
LADAKH* There is, therefore, no doubt that the implementation 
of the "Forward Policy", in the manner it was done, was carried 
out deliberately by Army Headquarters^ without the necessary 
backing, as laid down by the Government* 
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DEVELOPMENTS AFTER INTRODUCTION OF THE "FORWARD POLICY" 


It hat already been brought out that, with the "Forward 
sy" directive, no overall instructions were issued from 
Headquarters* Indeed, no overall plan far the probe 
*rd was given out at any stage. Instead, however, a series 
rders, both written and verbal, the latter, seme direct to 
s, were given out, from time to tine, by Army Headquarters. 

12 The probe Eastwards from our bases can be conveniently 


divided into groups as underi- 

(a) Based on DAULAT BEG OLDI 
along CHIP CHAP River. 

(b) Based on SULTAN CHTJSHKU 
along UNCHARTERED River 
towards SUMDO. 

(c) Along GALWAN River towards 
SAMZUNGLING. 


(d) Based on PHOBRANG across 
THRATSANGLA towards 
NYINGRI. 


(e) Based on CHUSHUL to 
(i) Area CHARTSB 
(11) YTJLA 

(ill) RAZANGLA 

(f) Based on KOYUL to 
CHANGLA 

(g) Based on DEHCHOK to 

(i) JARA LA 

(ii) CHARDINGLA 


(Sketch C) 


(Sketch C - PI) 


(Sketch C - P2) 


(Sketch C - P3) 


(Sketch C - P4) 


(Sketch C - P5) 


(Sketch C - P6) 


(Sketch C - P7) 


13 A short account of each of these probes frem the time of 
their initiation is given in the ensuing paragraphs. 


(a) Reconnaissance with a view to establishing a post 
was ordered vide Army Headquarters letter No 
15458/1/H/TS/M03 of 9 Nov emb er, 196 1. (Annexure 14, 
paragraphs 1 , 2 and 3TT 
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<*) Reccanaisstnco with a viev to establishing a post 
a t th e head of UTfCKAJlTEEBD Rivor was ordered vide 
Aray Headquarters latter No 15458/1/H/TS/M03 of 
10 April, 1962» (Annexure IS, paragraph 3)• 

(b) Patrol sent during April, 1962, reached the vicinity 
of Chinese post at StJ^DOo Army Headquarters, vide 
their signal Ho 1S2452/M03, dated 23 April, ordered a 
post to be established by tha patrol in the area 
raachado 


(a) Reconnaissance with a view to establishing posts was 
ordered vide Amy Headquarters letter Ho 15458 /l/H/ 
TS/K03 of 9 November , 1961. (Annexure 14)# 

Cb) Reconnaissance along the River approach was attempted 
In winter, but was not successful* 

(c) General Staff Branch Aray Headquarters ordered a 
reconnaissance via EOT SPRING, vide their letter 
Mo 15458/1/H/TS/K03 of 10 April, 1962. (Annexure 
15, paragraph 4)• 

(d) Western Command. vide their No 2005/10/R/GS(OPS) 
dated 16 May, 1962 (Annexure 15, paragraph 3) 

Informed General Staff Branch Army Headquarters that, 
la view of the possible Chinese reactions, NO post 
should be established near SAMZUNGLING (HALWAN River). 

(e) Amy Headquarters overruled Western Command 
recommendation vide their No 15458/1/H/TS/M03 of 
28 May, 1962, (Annexure 17). 

(f) ”his post was then established on 5 July, 1932, 

and subsequently brought upto approximately a platoon 
strengtho It was surrounded by some 70 Chinese on 
10 July, 19S2,.and gradually they increased their 
strength to a battalion. 

(g) Western Command, vide their signal N 0 02067 of 14 
July,_lSS2, (Annexure IS) Recommended that land route 
to GALWAN Post should not be used, as that might 
result in an armed clash, and asked for air 
maintenance. 

(h) Army Headquarters directed, vide their signal No 
160341/OPS HOOK of 14 July, 1952 (Annexure 19), that 
maintenance will be carried out by land route. 

(i) Land columns were sent between 15-18 July, 1952, 
but were intercepted and prevented by the Chinese 
from reaching the post. 


(a) In June, 1962, the Chief of the Army Staff, whilst 
on tour in XV Corps, approved of the establishment 
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of tho following postal- 

<i> anbla 

(11) THRATSANGLA (Subsequently aoved further EAST, 
aa THRATSANGLA was not found suitable)* 

(b) Both these posts were established by the end of June 


(a) Army Headquarters directed that a post be established 
at HBZKN01A (Letter Mo 15458/1/H/TS/A/H03 of 7 
December, 1961 - Annexure 20) 0 Subsequently, on 14 
December, 1961, Chief of the Army Staff, whilst on 
tour of XF Corps , or dered a section post to be 
established at ReZENGLA* This post vas established 
on 15 February, 1962* 

(b) Various other posts were established around CHUSHUL - 
some under orders of General Staff Branch Army 
Headquarters - others to fill the vacuum, in 
pur suan ce of the "Forward Policy"* Thus by June/July 
CHUSHUL had around it the following main posts >- 

(I) SIRIJAP (NORTH of lake PANGONG)„ 

(II) TULA 1 and 2. 


CHANGLA was ordered to be established by Army Headquarters 
vide their letter No 15458/1/H/TS/A/M03 of 7 December* 19S1 - 
Annexure 20# ®his post of some 12 men was established in 
December, 1961* 


A number of minor posts were established around DEMCHOK, 
pushing forward the line of actual controlo 


21 By the end of July, 1952, we had, in the NORTH, moved 
forward fairly deep, and, in the central sector around CHUSHUL, 
gone upto the vicinity of the Chinese posts« In the SOUTH, we 
had established posts at REZENGLA, CHANGLA, and around DEMCHOK . 
upto the International Bordero 

22 These new posts, some thirty-six in number, obviously 
further dispersed our meagre resources and depleted our strength 
in the vital bases# T hus, whereas we needed added strength at 
our bases to back up the new posts, we now had weakness* 


23 T his probe forward also activated the Chinese* With th< 
much greater resources and easier communications, they set up 
stronger posts adjacent to ours, and, in many cases, virtually 
surrounded our posts* 

24 The two sides ware now within striking distance of each 
other. This race for establishing posts by both sides also 
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brought about « mounting tension *nd a »tat« nr nnr , 
of firinginold**. t££ pl.ee thXi^fc^ld Lf ^ r 4 8 ^° P 

!^b^ e8 °J at ^ ,,initi0n to resiat b 7 force o2r 
attempts to probe forward* A resume of some of the more notable 
incidents and developments Is given below:- e 110181,16 


July 15 — 87 - 


Jr 1 * 1 route party prevented by 
the Chinese from proceeding to 
the GAL -VAN Post. 


(o) July so - Firing on our SIRIJAP Post, after 

J5* Chinese had established a post 
8o0 yards from It. P 

(c) July 21 - Chinese fired on our patrol, which 

went from the main SIEIJAP Post to 
establish a second post. 

(d) July 21 - One of our patrols In the DAULAT 

BEG OLDI Sector fired upon by the 
Chinese using mortars, LUG. and 
rifles. 

(e) July 22 - General Staff Branch Army Head- 

V quarters gave the discretion to all 

post commanders to fire on the 
Chinese, if their pests were 
threatened. 

ot f? 7 ' 1962j tenslon had reached a pitch 
t? A 1 i 2 cldea J could s i >tirk off widespread hostilities. 

’ttSoi Sen e p?elA?i n g; ?rOPrllte * ^ St3< * ° f the 

SITUATION - AUGUST - SEPTEMBER 1962 

??, Br *S-aie had been augmented by one additional 

D) Bri6 - 4de ’ < ’ depl ° ymant ln *»««“* 1962 


(c) July 21 


(d) July 21 


(e) July 22 


Troops 

(*) Headquarters 114 
Infantry Brigade 

(b) 5 JAT less one 
company 

(c) One company 
5 JAT 

(d) 1/8 GR with under 
command one platoon 

MMG 

(e) 7 J and K Militia 

(f) 14 J and K Militia 


Area PH03RANG - HOT SPRING. 


Area DAULAT BEG OLDI. 


Area CHUSHUL. 

Area KOYUL - DEHCHOK 

area SHYOK - DAULAT BEG OLDI 








The above deployment gives an Impression of concentrations 
5 of a company or even more at the main focal centres. In reality 
the position was different. With the probe forward the total 
posts that had come into existence were In the region of 60. 

» A few of these were perhaps upto platoon strengtHT^rhe-remaln^er 
, were perforce section and below. Even with these very weak posts 
! they had absorbed more than half the garrison strength in LADAKH. 
-. Thus* the bases were no more than administrative centres with 
£ few troops. CH0SH0L with a battalion had the largest single 
, concentration, yet it had no more than a battalion headquarters 
, and two weak rifle companies for the protection of the Airfield, 
■other Installations, and the base. 114 Infantry Brigade had no 
guns nor heavy mortars and had only one platoon of MMO. 

• .WESTERN COMMAND REAPPRAISAL 

General basis 

i 

Onr weakness on the ground and the developments In July 
1962 were a cause of considerable concern to Western Command, 
They, therefore, submitted to General Staff Branch Army Head¬ 
quarters a "Reppaaisal of the situation in LADAKH as on August 
(Western Command letter No 2019/l/A/GsfbPST of 17 
August 1962 - Annexure 21). 

29 The reappraisal is an important document, as it sets forth 
realistically the situation then obtaining, and gave recommenda¬ 
tions, both short and long term, to meet it. The reappraisal is 
reproduced in full in Annexure 21 and the more important aspects 
are discussed in the ensuing paragraphs. 

Comparative strengths 

20 The Chinese had a well equipped division with supporting 
arms deployed against LADAKH. Further, the Chinese had developed 
road8 to all the important areas they held and thus could 
concentrate large forces at any given place. As against this, 

we were thinly spread-out, with no supporting arms worth the name 
and with poor communications between the various sectors. Thus, 
in case of hostilities, we would be defeated in detail. 

21 The comparative strengths, sector-wise, are given below:- 

(a) PAULAT BEG OLDI Sector 

A regimental group against our thinly spread-out three 
companies over a frontage of some 60 miles. 

(b) CHANG CHENMO (HOT SPRING) Sector including GALWAN Area 

Here again the Chinese had a regimental group against 
three companies deployed over a frontage of 20 miles. 

(c) CHUSHUL Sector 

An estimated regimental group, which could be further 
easily reinforced. Against this we had one battalion. 


A major threat was not visualised, but the Chinese 
could deploy a battalion group. 
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£2 The reappraisal went on to stress the gravity of the 
situation brought about by our policy of 'Show the Flag* and 
asked for a decision at the highest level for future action* 

The relevant paragraph is ominous and is reproduced belowi- 

»In view of the foregoing. It Is imperative that political 
direction Is based on solitary Beans* If the tvo are not 
co-related, there is a danger of creating a situation 
v;here we nay lose both in the material and moral sense 
much more than we already have. Thus, there is no short 
cut to military preparedness to enable us to pursue 
effectively our present policy aimed at refuting the 
Illegal Chinese claim over our territory.» 

S3 The long and short term troop requirements to meet the 
commitments are given belows- 


A four brig-da division, with adequate supporting 
arms *nd administrative cover. 


Till such time os the long term arrangements were 
completed, the following additional troops to be 
immediately inducted into LADAKH s- 

(i) Four infantry battalions 

(ii) One SK^unt-in regiment 

(iii) Two companies IflKJ 

34 The reappraisal finally went on tc recom-.ynd the courses 
of action to be taken till such time as the strength was 
adequately made up. These, in min, we re as under:- 

(a) As the prevailing military situation in LADAKH va? 
unfavourable, it was vital that we did not provoke 
the Chinese into an armed clash. 

(b) Until such time as our strength in LADAKH was built 
up, compatible with the Chinese, the "Forward Policy" 
should be held in abeyance. 

(c) A satisfactory political solution for the surrounded 
GALWaJJ Post should be sought. (Anuexure 21, 
paragraphs 24, 28 *nd 31). 

Army Headquarters reactions 

35 It is not known whether this important document or the 
contents of it were conveyed to the Government. There was, 
however, a meeting on 24 August 1962 at which the Chief of the 
my Staff, the General Offic er Commanding-in-Chief, Western 
Command, and the Chief of the General Staff discussed the 
various points raised. No minutes of the meeting were issued. 










but a letter of 5 September 1962 from General Staff Branch 
inqr Headquarters to Western Cosaund brings out the stand 
taken by Army Headquarters. 

50 The letter fires the impression that General Staff Branch 
Amy Headquarters did not consider it likely that the Chinese 
would resort to any large scale hostilities In LADAKH. They 
also sidetracked the main issues, and argued on the correctness 
of the "Forward policy* and ironically enough contended that 
subsequent ©rents had justified the policy adopted. 

5T The immediate requirement for extra troops was not touched 
upon and the long tern requirement was brushed aside* emoting 
that Western Coaramd thems elves could not accept extra'troops 
in LADAKH. The reason for Western Command cot being able to 
accept extra forces was aroilability of airlift and this was a 
precondition aade by Western Command before extra troops could 
be Inducted. General Staff Braaoh Army Headquarters* however* 
considered that* owing to shortage of foreign exchange* it was 
unlikely that Government would consider increasing the air fleet. 
(Army Headquarters letter No 15458/1/H/T8/140J5, dated 5 September* 
1962 - Annexure £2). 

56 General Staff Branch Array Headquarters not taking note of 
the warning of Western Command could only be attributed to an 
incorrect assessment of Chinese reactions* together with a sense 
of complacency that nothing would happen* This is also borne 
out by the remark of the Deputy Chief of the General Staff 
(Officiating Chief of the General Staff) to Lieutenant-General 
L.P. SEH, DSO in September 1962 that "experience in LADAKH had 
shown that * few rounds fixed at the Chinese would cause them to 
run away". (Report of Lieutenant-General L.P. SEN, DSO - 
Appendix A, par agraph G). 

59 Whatever the reasons* General Stiff Branch Army Headquarters 
took little action on Western Command's recommendations, either 
to strengthen LADAKH or* alternatively, to lessen the tension 
there. On 20 September* 1962, Army Headquarters ordered that no 
further surrounding of posts by the Chinese or occupying of 
dropping zones would be tolerated. (Army Headquarters signal 
No 16250/SB3 of 20 September 1962 - Annexure 25). 

SUBSEQUENT EVENTS * ' 

Government decision for eviction of Chinese from NEFA 


40 In the meantime, tension was building up in NEFA as well. 
DHOLA Post had been surrounded on 8 September* 1962 and a nuniber 
of firing incidents had taken place. 

41 . The Defence Minister held & meeting on 22 September 1962 
and the border situation was reviewed. The Chief of the Amy 
Staff considered that any action by us in DHOLA Area may well 
result in the Chinese retaliating in LADAKH, especially along 

the UHCHARTERED River ind the GALWAN River. The Foreign Secretary 
however, was of the opinion that the Chinese would not react 
very 3 trongly against us in LADAKH. He considered that operation.; 
for eviction of the Chinese from NEFA should be carried out* even 
at the expense of losing some territory in LADAKH, 





mr- 

42 ~ere»ce ministry then, on the request of the Chief of 
the Aray Staff, leaned the following instructions*- 

BL 'y. \ .* j. * * jjff ■ l- ■_ • 

«The decision throughout has bees, as discussed at 
prerlone meetings, that the Amy should prepare and 
throw the Chinese out, as eooa as possible* The Chief 
of the Amy Staff was accordingly directed to take 
action for the eviction of the Chinese from the KAM5NG 
Frontier Division in BETA, as soon as be is ready*. 

• (Annexure 24). 

fp 

43 It 1b noteworthy that the Government accepted some loss 
of territory In LADAKH, but left the preparation and timing for 

( the BEFA Operations to General Stuff Branch Army Headquarters. 

The BETA Operations will be dealt with under Eastern Command, 
but It Is obvious that operations In the two theatres were 
closely co-relatcd. It was, therefore, incumbent on Army 
Headquarters to not only ensure the preparations In BEFA but 
also In LADAKH to meet tbs Chinese threat. When both these were 
properly conpleted, then and then only should any operations 
have been undertaken. 

44 In hsnara the Amy was not even prepared to meet a limited 
operation was brought out by Western Command. Minor loss of 
territory Is one thing, but It Is the responsibility of General 
Staff Branch Army Headquarters to ensure that the strength, 
deployment, and poise of the Army is adequate for its security 
and its task. HO Army should be placed at the mercy of the enemy 
on the off-chance that the latter would NOT react. 


45 It was essential for General Staff Branch Army Headquarters 
at this stage to carry out a major appraisal of the border 
situation and on the preparation and tiding for the operations. 
They should not have allowed themselves to be hustled into Ill- 
prepared operations that could only lead to disaster. 

4e As far as Western Command is concerned the only action 
token by General Staff Branch Army Headquarters was to warn them 
of the impending operations in NEFA and the possibility of 
limited reactions in LADAKH. (Army Headquarters signal No 
160395/OPS BOOH of 22 September l£62 - Annexure 25). The 
operative paragraphs of the signal for Western Command are given 
belowt- 

*for GOC-ia-C Western Command and OOC XV Corps (.) the 
above action (the evicting of Chinese from NEFA) is 
likely to have repercussions in LADAKH to the extant 
that Chinese may attack some of our forward posts (.) 
all posts rill therefore bo alerted and their defences 
strengthened as far as possible (.) If attacked posts 
will fight it out and Inflict maximum casualties on 
the Chinese (.) any adjustments which may be considered 
necessary to strengthen cur prssont positions may be 
carried out.* 

47 The ooiat of significance in the signal wa* the strengthen¬ 
ing of our positions and posts and the posts to fight it out. 

This sounds" peculiar in view of the foot that Western Command 
hod been asking, with little success, since 1980, for extra 
troops and the necessary airlift and logistical backing, ine 
strengthening, therefore, could amount to very little. Further, 
the orders to *fight it out* to these far-flung, tactically 
unsound and uncoordinated small posts brings out vividly how 







unrealistic these orders were. It is orders such as these 

5*5 *?«'***?* thAt brin « s doubt to one»s 
shetfaer General Staff Branch Aray Headquarters were in 

touch with the realities of the sltEtlon. ft aw arTto? 
eweats controlled actions rather than actions events. 

flonuor 

J5L_ IS i? 9 * eea the introduction of the 

Forward Bolicy* without the aeons to inpleaent it effectively. 
It was aependent aore on the lack of Chinese reactions than on 
our strength. 

49 B ? r "* 1 P ^^n g* detailed staff work and coordination, 

prerequisites of proper Military functioning, posture, and 
balance were progressively abandoned by General St^ff Branch 
Arny Headquarters. It Is aore a question of acting on whins 
and suppositions and then plugging holes rather than on 
deliberate military thought followed by planned actions. This 
had repercussions all down the line with the result that our 

^ttoL V SSwM 1 «£ r 7!SM to K aeet *** «mtory situation. The 
in Ladakh subsequently and the resistance put 

X i y ®^ tro ®5* t ? er ® speaks highly of the initiative of 
Western OoMaund *nd the fighting Ability of the field 
formations and troops. 





The Review of Western Cobb end was undertaken as the 
“Forward Policy - was primarily Introduced to baulk the 
Chinese claims in LADAKH* Had the developments steaming 
out of it been correctly apprised by the General staff at 
Army Headquarters end corelated to HEFAj it is possible 
that we would HOT have precipitated natters till we were 
better prepared in both theatres* 

8 As it was* we acted on a militarily unsound basis of 
not relying on our own strength but rather on believed lack 
of reaction fron the Chinese* We forgot the age old dictum 
of the "Art of War" sunned up so aptly by Field Marshal Lord 
ROBR33PS - "The art of war t© ache a us to rely not on the 
likelihood of the enemy HOT coming, bat on our own readiness 
to receive himi not on the chance of his not attacking, but 
rather on the fact that we have made our position unassailable". 

3 Militarily, it is unthinkable that the General Staff 
did not advise the Government on our weakness and Inability 
to implement the "Forward Policy"* General KAIL in his 
report (Appendix paras 65-6$) has brought out that, on a 
number of occasions in 1961-62, the Government were advised 
of our deficiencies in equipment, manpower, and logistic 
support, which would seriously prejudice our position in the 
event of a Chinese attack on us* The fact, however, remains 
that orders were given by the General staff in December 1961 
for the implementation of the "Forward Policy* without the 
P ff5 eqai8it ® °* Bases* for restoring a military 

situation, as laid down by Government* Indeed General KAQL i 
* 8 CGS and the DMO. time and ueain. ordered in J 



ti pom both poll tied and military appreciate 
clear from i960 onwards that CHINA had grea 
force a in TIBET* A strength far greater th 
for defence or quelling of Tibet!an uprising 
brought out in October i960 in the Military 
Review 1959-60, 

6 To base military aotlons end place in 

security of troo;-* *** 

at conference tai __ 

belief or a militarily immature mind* 
particularly the CQS. Deputy COT 
~ *’ ‘ ‘ * this belli 


the 

ipositions and beliefs put across 
cates either acceptance of the 
‘ . The General Staff, 
and the DMO went a step 
into the Army, with the 


Iia1yj.w1u04.4r 0X10,. W£>, 

further and permeated ____„ __ 

disastrous jcesult that area fidd formations were infected 
with a sense of complacency* This eteaaed from the fact 
that after I960 pl annin g and detailed staff work bo essential 
for "Higher Direction of War* was never seriously undertaken* 

STAFF DUTIES 

7 Where there ere so many intangibles, as in war, it is 
essential that all facets of a problem are thoroughly 
exm&ined before a course of action is determined* The higher 
the level the greater the necessity for a thorough examination 
This process of higher levels must be carried out in writing 
as the wide range of examination cannot obvioudy be covered 
mentally or verbdly* Thus, in modern times, staff has 
increased as the complexities of war increased, and a system 
of staff duties have evolved which ensures a thorough appraisa] 
and systanatio planning before a course of action is adopted* 


* A j a - ■*' CVUiVBUj XU WX1XCU sue u &SK 

laid down were compatible with the resources available* The 
wre then tried out through war games and it was hoped 
that the flaws discovered would be put right* This as has 
been seen was not done. In 1961-62, major developments took 
place that required fresh appraisal at each stage* These we: 


(a) The Chinese build up in TIBET by end of I960 had 
substantially increased and was brought out 
in the Military Intelligence Review 1959-60* 
his required a fresh reappraisal of our forces 
and taskso 


(b) The introduction of the "Forward Policy* end of 
1961* Before its introduction it was essential 


that cn appreciation should have been 
prepared bringing out the requirements 
of troops end resources and also possible 
Chinese reactions* 

(o) The incidents in August/September 1962 
including the surrounding of the OALWAN 
Post in LADAKH end the DHG6A Post in NEFA 
shoved dearly the mounting tension and s 
possibility or an armed dash. Western 
Command had brought out in August 1962 in 
no uncertain manner the dangerous situation 
that had developed. This again required a 
fresh appraisal for the steps to be taken 
to meet the overall situation. 

(d) At the outbreak of hostilities if a coordinated 
plan had been mads to meet the Chinese offensive 
our tropps would perhaps have been more 
balanced and there would NOT have been any 
question of plugging holes at the last moment. 

1®. ia ®Ppa*ent that none of this planning took place 
and NO operation orders or instructions were issued by the 
General Staff. It was therefore NOT possible for Connand or 
lower formations to issue any comprehensive order without a 
direedve from the General Staff. HI that could be done 
by Western Command to meet the situation, when the hostilities 
hroke out, was done. Troops and equipment vere depleted 
from formations facing PAKISTAN to reinforce LADAKH. 

.. T )£ 8 le P e * La Staff Duties on the part of the Chief f\ 

111 s D ?P ut y» thB WOf aad other 

Staff Directors is inexcusable. From this stemmed the 
unpreparedneaa and the unbalance of oui forces. These 
appointments in General Staff are key anointments and 
officers were hand-picked by General KADL to fill them. 

There was therefore no question of any clash of personalities. 
General Staff appointments are stepping stones to high command 
and correspondingly carry heavy responsibility. When, however, 
these appointments are looked upon as adjuncts to a successful 
career and the responsibility is not taken seriously, the 
results, as is only too clear, are disastrous. This should 
never be allowed to be repeated and the staff as of old must 
be made to bear the consequences for their lapses sad mistakes. 

,“ ist ? ie8 and lapses of the staff sitting 
the 2tress ^ etrain of battle are more 
than the errors made by commanders in the field of 

DftttlOt 

COURSE 0? OPERATIONS 

1* unailitary poise of our fcrcea in LADAKH has already 

® lear Jy brought out and needs no further el abo ratio? 

9?? y to ^ so placed has also been examined in detail'. 
For this the respo sibility lies in the •Higher Direction ofWar 


If ? ffiCRST 




17 In LADAKH militarily ve will always remain at a 
disadvantage compared to the Chinese* Our roads even when 
fully developed will not have the capacity to sustain major 
operations* The road to LADAKH is snow-bound in the winter 
and orosees several mountain ranges varying in heights from 
8000 - 13500 feet and is over 700 miles in length* 

18 In LADAKH itself our manoeuvrability is restricted to 
CHUSHJL and INDUS Valley Sectors* Accessibility to DAULAT 
BEG OLDI and HOT SPRING Sectors in the KARAKORAM Mountains 
will always be difficult* 


It 


IgJMBZ 

84 



19 The Chinese, on the other hand, have no doubt difficult 
country to traverse coning up to the Ribetian plateau* Once 
there, however, all Sectors are easily acoesettle from their 
side* Thai their capacity for manoeuvre is nuch greater than 

ours* - ' ' .. V- . 


SO Logistical air support can help, but it is clear that 
it should only be treated as an additional form of support and 
not the Bain* This will be more dearly brought out from NEFA 
Operations, 

»• * # ! v ' » '* *" • ”* *••«/.’ * * 

81 The retaking of our territory In LADAKH or holding the 
territory we have In our possession is no doubt & prize of some 
▼due* But it would be wishful thinking that flghtiDg in 
LADAKH would not spread to other theatres* Thus for success 
we should look to other theatres where we are militarily at 
par if not at an advantage* In LADAKH we should limit our 
cosnitaeata In v«r to the holding of LADAKH Range at the few 
focal points that give access to LEH. 


22 Cold war positions meant for policing should NOT he the 
basis of our defences in an actual conflict* Plans should be 
made to withdraw these outposts to major defences at focal 
points, as indicated in the previous paragraph* 


“oup mi the ieFSni: ggftf ft i®l d y b Lo a k&f&VwM g “ le 
adequate artillery support to'break up mass attacks of the 
Chinese* Besorves should be available to reinforce a 


threatened Sector or clear the enemy who may have infiltrated 
to the rear. 



24 Our basic training proved adequate and stood the test of 
battle* But our officers and men were unfamiliar with Chinese 
tactics, their weapons, equipment, and capabilities* No 
directive on warfare egainst the Chinese had been issued by 
General Staff Army Headquarters* Confidence in troops can 
only come when they have full knowledge of the capabilities 
and limitations of the enemy* The unknown begots fear. 

25 There were comparatively few troops employed and 
hence shortages in equipment were made up by Western Command 
through milking other units in. the Command* Our equipment, 
however, needs to be suitably modified for the intense cold 
of LADAKH* 

26 Equipment, clothing, and rations will be dealt with 
under general lessons from both theatres* 


27 The machinery for the allotment of logistic support, 
particularly sir, needs thorough overhauling* Targets were 
given by Army Headquarters, but these were never met. There 
was either shortage of aircraft or supply dropping equipment 
(parachutes). Induction of troops and* stocking was dLways 
behind schedule* It is essential that accurate forecast is 
made of the logistical support that will be available so that 
formations can plan realistically and meet their commitments 
adequately* Inflated figures for planning only mean hardship 
to the troops later* 



Bartley round 

1 On 26 August 1959, the Chinese overran our post 
in LOHGJU (nee Sketch K; and thus, for the first time, 
since their occupation, of TIEETp militarily upset the 
status quo on the IHDG-TIBET Border. The whole Eorder, 
after this incident, was placed under the control of the 
amy. 

2 Unli ke LADAKH. SEFA had been gradually opened up 
by the HE?A Administration assisted by ASSAM Rifles, 

There was, therefore, a semblance of authority and control 
in most areas of HE?A* Militarily, however, it was still 
a closed book} and thus the Immediate requirement was for 
the induction of some forces to act as a firm base for 
further build up, 

3 A sped id operation instruction was issued by Array 
Kg ad quarter s on 1 Septeaibor, 1959, to Eastern Com and. 

This gave the "Intention" as one to establish our rights 
of possession on our side of the MMHOff Line and to 
prevent infiltration. It also allotted to Eastern Command 
116 Infantry Brigade for this purpose, together with the 
command of the ASSAM Rifles operational platoons in KEF A. 
Eastern Command, in their turn, on 7 September 1959, gave 
more detailed instructions in their Operation Instruction 
Ho 5, dated 7 September 1959, to 116 infantry Brigade. 

The important points were the sane as in Army Headquarters 
Special Instruction of 1 September 1959. 

i A meeting was held in SHILLONG on 13 September 1959, 
where che Chief of the Army Staff presided and, amongst 
others, General Officer Conmianding-in-Chief, Eastern Command, 
and tho Inspector General of AES M Rifles were present, ^he 
minutes gave out the general policy bo be followed, which 
vaa as underi- 

(a) No new posts were to be established on the 
McSlARON Line, neither were the existing posts 
expected to stay and fight, in the event of 

a Chinese attack, 

(b) The existing posts on the border should be of 
platoon strength, so that they could extricate 
themselves tactically, if necessary. It waa 
also agreed that the tasks of these posts were 
to act as - 

(i) symbols of authority; 

(ii) outposts to pass back Information of 
the Chinese activities. 

(c) Those forward posts should, in the event of an 
attack, fall back on firm oases, from where they 
could go on the offensive* The location of the 
firm bases was to be decided later. 








th* basis of the policy to be followed, till the introduction 
of the VorwarA Policy". 

A paper on the defence of UEFA by the General Officer 
Cojcnanding-in-Chief, Eastern Comnena, written in October 
1959, recoomended the "Defence Line" based on a series of 
fin bases, Arsy Headquarters Intelligence Appreciation 
was issued about the sane time bringing out the Chinese 
threat. Based on these two, Any Headquarters issued 
Operation Instruction Ho £5 to Eastern Command on 29 
January I960, This Instruction, again, as was the case 
with Operation Instruction Ho 26 to Western Command, was 
current at the outbreak of hostilities and is, therefore, 
important and relevant to the operations. 

SALIENT POINTS FROM OPERATION INSTRUCTION NO 25 (AAHEXORB 27) 









It The overall task van to defeat oar territory against 
BChinese aggression* 

13 This ves to he carried out by having border outposts 
to control routes of entry into HEP A* backed up by strong 
bases in depth along the "Defence Line” from U3ST to EAST as 
underi- 


TOWUre - BOMD33.A - ECHO - DOPOKEJO - Jff.ORG - RGING 

TEJtf - LOHCTPOR - HCCDIiIANG* 

14 In addition, security of a number of vulnerable points 
was to be ensured* These vere in main, focal points, 
Immediately in depth of the border outposts and vere as under 
(Sketch E)i- 

TOWANO ) 

BiMEKG ) KAMENG Frontier Division* 

KHANEN ) 

LIMEKENG SOBANSBX Frontier Division* 


MECHUKJL 

TOTING 

MINI 

MATENGLIANG 

GOLLIANG 

WALOHG 

HAZULIANG 


SliNG Frontier Division* 


LOHIT Frontier Division, 


15 It will be s een that & three-tier system of defence was 
visualised in NEFA* 

16 The forward most tier consisted of border outposts 
acting as symbols of authority and controlling routes of entry* 
These border outposts were not meant to fight, but to delay 
and fall back to firm bases in the rear* 

17 In the middle tier vere the vulnerable points on which 
the border outposts were dependent and to which they would 
fall back, when attacked* These vulnerable points vere 
sufficiently in depth so as to increase the logistic problems 
of the Chinese* 

18 The last tier was the "Defence Line", where the main 
battle would be fought and from where offensive action would 
be launched, depending upon the situation* The "Defence 
Line" was sited so that the Chinese would be at a logistical 
disadvantage and thus would be caught off balance* 


XSP-gfiRBI 



Ia ardsr to c h o ck , the efficacy of Operation Instruction 
25, Amy Headquarters r® Exercise LAL QJLA at LUCZ3Q¥ in 
H 1 fr€0* this brought set. that tha minima requirement 
1 KS?A in I960 vas ona civLsLon cf four infantry brigades, 
against a eixiaien of throe infantry brigades then deployed* 

Eeadcoarters Eartern Corannd nsced for the extra troops, 
dLso i ndica t ed that, till each tine as these materialised, 

7 planned to utilise upto a brigade fro* EA&JLAJTD for 
so required* (HQ Eastern Conod letter lo 120901/22/9/ 


fwo division opposition could be expected in Western 
Sob Sector of E2FA or the KJ&EE& Frontier Division* 

(e) Central Sob Sector (LZi LA - 

Except between LHA LA and C-E.ISC-, the remainder of 
this region, between KAMS'TC- Frontier Division and 
TAMDLA in LOEIf Frontier Division was relatively 
inaccessible. Between LZA, LA and GELI7TG battalion 
groups could be expected to operate over any of 
the sever, or sore tracks narked on Sketch F* 

(d) Eastern Bub_Sector (-AM7 LA Eastward) 

Mdn threat from KTXA upto a regimental g roup 
till sack time as road to EIMA was completed. 

Once the road vas completed, this would also 
become a vul n erable sab-sect or of 73? A. 

J a _ tilfe , : ‘ c p El cowae, this increased threat would require 

of ^ operational staff at Army >11 

feadquarters ana tnen action taken to meet the new situation 

8o4°tfte^ r t? “IS??? 7 * It 16 Pertinent to bring out that, £ 
thTttj££*L t~^ vas P-^ished. the Chief of J 

££*■?“ three ^ f dir * c< °r» 

1 -ne. ero_ e, all -he aore necessary for 


:•? SSCHE" 





tie position regarding the existing operational plans* Ho 
such action was taken* 

M Eastern Command, therefore, assumed that the new General 
Staff still considered the existing plans operative and did 
not subscribe to the threat built up by the Intelligence. In 
fact, in July 1961. Eastern Con®sod revised their Operational 
Instruction to their lover formations, but kept the threat and 
their plans according to.Amy Headquarters Operation Instruction 
Ho SB. This revised Operation Instruction was sent to Army 
Headquarters and vas not cemented upon by them, and, as such, 
doubly confirmed that the threat and the plan vere in consonance 


with their thinking, 

ACTION BY EASTERN COMMAND AND ME CORPS 

Sfi9to9wafl 

SB Eastern Command first issued Operation Instruction Ho 
7 in November I960. This vas subsequently superseded by their 
Operation Instruction Ho 8 of IB July 1961, hut vas still based 
on Any Headquarters Operation Instruction Ho 25, 

26 XXXEII Corps likewise revised their Operation Instruction 
to 4 Infantry Division for NKFA and issued a fresh one in 
September 1961, Both the Command and the Corps Instructions 
followed the same lines and are, therefore, dealt with together. 
These two Operation instructions are important, as they 
constituted the orders that should have been followed in 
NEFA during the SINO-INDIAN conflict in 1962. 


(a) Both Instructions took cognisance of the Intelligence 
Review, but only in so far as to draw attention to 
organisation and locations of the Chinese forces in 
TIBET. The actual threat brought out was tlie same 
as given in Army Headquarters Operation Instruction 
Ho 25, that is, up to two regiments against Western 
NEFA and one against Eastern. 


(b) The planning at all levels, therefore, continued 
to be against a threat of a division, as against 
three divisions that the Chinese could easily 
bring against NEFA. This was time and again 
confirmed by various members of the General Staff 
from the Chief of the General Staff downward 
during their tours in NEFA during 1961-62. In 
fact they ridiculed as alarmist any suggestion 
of a greater force being brought against NEFA. 

The Director of Military Operations as late as 
August 1962 openly declared at Headquarters 4 
Infantry Division that the Chinese would not 
react and were in no position to fight. Thus 
psychologically and otherwise preparations for 
meeting a major threat were never really undertaken. 



(a) The three—tier ays tea of defence v&s elaborated* 
The battle was to be stabilised on the "Defence 
Line"* fro* where counter-offensive would be 


sound* Had it been properly implemented, there would have 
been no question of our troops being caught off balance. As 
it was, these plans were more on paper than on the ground. ! 
required quantum of troops was never made available nor were 
the plans adhered to in the HE?A. Operations during October/ 
November 1962. Our troops were placed well ahead of the 
"Defence Line" end, there, caught off balance rather than 
catching the enemy off balance on the "Defence Line". How 
this aituation caae about will unfold itself as the develops 
in 1961 and 1962 are studied* 

SITU ATI Off Iff IJEFA Iff 1961 

30 We have seen the developments in NEFA in i960 and the 
progressive build up of the Army there. 116 Infantry Brigade 
wa ® £2^5^®^ by 4 Infantry Division in November/December 195S 
and XXXIII Corps formed to look after NEFA, ASSAM, and NAGALA 


31 Fifty ASSAM Rifles platoons were made available for 


• __ _ a — —^ ww* w iuau« c*v clll CLUJL c lUi 

outposts. Not all the posts were on the McMAHON Lines a 
number of platoons were deployed in depth to look after the 
iof^?f« C 2S niU S icati ^ ns » 5° act as Paging posts, and also t< 


t and also to 
was as follows 1 


(a) 4 Infantry Division with two 
deployed as under (Sketch D):' 

(i) Division Headquarters 

(ii) One infantry brigade 
(7 Infantry Brigade) 


TEZPUH 


KAMENG Frontier 
Division. 




(ill) On* infantry brigade 
(6 Infantry Brigade) 


Remainder of 
OTA. 


(b) The detailed deployment of 7 Infantry Brigade vas 
as follows r- 


(i) Brigade leas one 

battalion 

(U) One battalion 


- TOWING area. 
■ BQMDITi A. 


(c) The deployment of 5 Infantry Brigade vas as followst- 


Headquarters 5 

Infantry Brigade - NORTH LAEHUlPuE.. 

Cil) One battalion - Area ZIRO - DOPORIJO 

in SgRffiSRT frontier 
Division. The 
Battalion less two 
companies vas in 
DOPORIJO, one company 
at ZERO, and one 
company at LIKEKING. 

Ciii) One battalion - Hong the BRAHMAPUTRA 

River (in SIAN'S 
Frontier Division). 
Battalion less two 
companies vas at 
ALONG and two 
companies deployed 
NORTH of it at TtfllNO 
and GELING. 

(iv) One battalion - In LOHIY Frontier 

Di vi slon* B at t alion 
Headquarters and two 
companies at TEJU, one 
company at HAYUjIANG, 
and another company at 
' WALONG. 

34 It wi l x be seen that the Vulnerable Points in most vases 
had upto a company strength, which, considerixig the troops 
available;, vas not unsatisfactory* 

35 The situation regarding the major bases on the "Defence Line* 
was, however, different. In TOWANG there vas a brigade less a 
battalion, -his was the largest base on the "Defence Line", but, 
considering the threat of two divisions that had been built up by 
the Chinese in this Sector, this strength could not be considered 

"here was only a battalion at BOMDILA, the other base 
25«rS l ?.TS ef ^ CO J* ln ?" ^ Western HEFA* In Eastern NEFA, TEJU and 
HAxuL^AIIG. the two bases between then, had one battalion less a com¬ 
pany, a strength hardly adequate for the growing threat in that 
Sector, It is of interest to note that VALONG vas not on the 
oerence Line , bat in the operations the main battle in Eastern 
wtirA was fought there. 

56 Thus, as in LADAKH, so in NEFA, we were hardly in a 

f£3* th ! Policy" with all its* aggressive 

1 “ r ®ased requirements in troops and resources. 

the "HLeher ^ headquarters, once again, proves that 

^«oer Direction of War" was faulty and it was based more on 


(iii) One battalion 


(iv) One battalion 


TOP SECRT^ 



'■****’*?■. 



37 We have seen in this Section the methodical build up 
of our forces in 1959-60. The overall paucity of troop* in 
ZBZl and the lade of loglstioal backing In HE7A Halted the 
nuaber of troop* teat could be Inducted. The plane formulated, 
however, took cognisance of theee limitations and the task* 
given to the fereee were generally compatible to the resources 
available. 

38 PUK71B was depleted of 4 Infantry Division which was coved 
to KsU* Korsal military planning and staff work was undartaken 
abd pl a na arolvwd were tried out in Ifer Games. It was realised 
that even a division was not sufficient for the adequate defence 
of HEM and, therefore, additional troops from KIGAIAHD were 
eamarked to be Moved to HEFA, in ease of emergency. It la 
noteworthy that all these Measures in 1959-60 were based on a 
threat of a division plus against HEFA. Even then our posture 
was essentially defensive and our policy directed avoidance of 
provocative notion. 

89 The three-tier system of defence was eminently sound. 

The concept of the "Defence line", though giving up ground, 
ensured the balance of our forces and gave a good chance of 
our defeating the Chinese in detail, once they moved down to 
it. 


40 In 1961, little note was taken of the major build up of 
the Chinese against UEFA. On the other hand, a brigade was 
taken away from HEFA to E» GAIA HD - a process reverse to what 
was planned earlier. That left only the shell of the defence 
system, and the "Defence Line" itself had little strength. 

41 It was, therefore, all the nore necessary in 1961 to 
have acted with caution and avoided any provocative action. 
Instead the “Forward Policy" was introduced. IADAKH may have 
been the main venue for ita Implementation, but an appreciation 
of it* effect would have shown the resultant reaction in HEFA. 






BACXOROUSD 

1 Section 1 of this Chapter has brought out the situation 
as it existed in HE?A in October 1961 and the cautious policy 
followed on the border vis-a-vis the Chinese* Our patrols 
and posts were not to be aggressive and they were at no time 
to cross the border* In the event of the Chinese crossing our 
border* they were to be TOLD to withdraw* Firing was only 

to be resorted to if there was imminent danger of our posts 
being overrun or if the Chinese initiated a fire-fight* 

(Annexure 26* para 2)* 

2 The "Forward Policy" in Eastern Command was brought into 
force by the Chief of the Army 8taff letter Ho 15458/1/H/TS/M03 
of 5 December (Annexure 11). which was addressed to both General 
Officers Commanding-in-Chief, Eastern and Western Commands* 

The operative paragraphs for Eastern Command were par graphs 
4 and 5* These paragraphs are reproduced belowj- 


"Ae regards DP and other Northern areas, there 
are not the same difficulties as in LADAKH* 

We should, therefore, as far as practicable, go 
forward and be in effective occupation of the 
whole frontier* Geos should be covered either 
by patrolling or by*posts*" 


°I realise that the application of this new 
policy in LADAKH and on our other borders will 
entail considerable movements of troops, with 
attendant logistical problems. I would lilce 
you to make a fresh appraisal of your task, in 
view of the new directive from Government, 
especially with regard to the additional 
logistical effort involved* Your recommendations 
in this respect are required by me by 30 
December, 1961. Meanwhile, wherever possible, 
action should be taken as indicated above*" 





l_ 


3 


3 The introduction and analysis of the "Forward Policy" 
has already been dealt with under Chapter I, Section 2. 

It would, however, be useful to briefly recapitulate the 
Government's decisions on the introduction of this Policy# 
Three operative decisions were taken (Cheoter 1, Section 
2, para 3). The first two were reflected in Chief of the 
Army Staff's letter to the General Officers Co m^andi ng»-;n- 
Chief, Eastern and Western Commands (Anneyure 11). The 
third Operative Decision, which laid down the prerequisites 
for the implementation of the “Forward Policy" was omitted 
from the letter* This, it will be recollected, stressed 
the forming of major concentrations of forces along our 
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borders to back the forward posts and to restore any 
border situation at short notice. 

# * / v 1 - h o . Uf*#4 % 

4 It will be seen from Section 1 of this Chapter, 

Paras S3 to 86, that the strong bases on the "Defence 
Dine" envisaged la Army Headquarters Operation Instruction 
So 25 had not materialised by the end of October 1961« 

Thus this omission of the pre-requisite by Army 
Headquarters vas as grave and serious to Eastern Command 
ss It ves to Western Command. This He view having no 
access to Any Headquarters documents and staff is not 
able to assess the reasons or causes for this omission. 

But that the "Forward Policy* vas ordered without the 
bases must be taken note of, as ail further developments 
and operations were gravely affected by lack of them 
for restoring the situation. 


RESOURCES REVIEW 


Oeneral 

5 She immediate requirements asked for by Eastern 
Command on the introduction of the forward Policy", 
as has b?en seen In Western Command, must De viewed 
keeping in mind the following«- 

(a) The Government's decision of the prerequisite 
of having major bases to support the "Forward 
Policy" was &so not known to Eastern Command. 

(b) General Steff did not is«ie any appreciation 
of the likely Chinese reactions arid the method 
by which it was to be combated. 


aaaaitfaiflBi 

6 Eastern Command, vide their letter Ho 120901/22/P/GS(0 ) 
of 29 December 1961 to Array Headquarters (Anaexure 31) made 
their reappraisal of tasks and requirements as asked for by 
the Chief of the Army Staff for implementing the "Forward 
Policy". The main points in the reappraisal as far as UEFA 
was concerned are given belowi- 

(a) Bstabiisnment of posts well forward along the 
HSFA border would require additional logistic 
support including air support and helicopters 
for evacuating casualties. (Annexure 31. 
paras 1 to 4). 

(b) Approximately, one mare battalion of ASSAM 
Rifles would be required for manning the forward 
posts. 

(c) Engineers were required for the construction 
cf winter accommodation. 


(d) To look after approximately £>50 miles of the 
tffiPA Border, 4 infantry Division was fat' too 



stretched. Eastern Command, therefore, required 
a minimum of four brigades for 4 Infantry 
Division* This meant an additional brigade to 
the permanent complement of the three infantr 


At that time, however. 4 Infantry Division only 
had two brigades, as the third brigade had earlier 
been sent to NAGALAND. Thus, in effect, two more 
brigades wars required in NEFA. 


7 It will be recollected that, after Exercise LJL QTLA 
held in April I960. Eastern Command assessment for UEFA, with 


(Chapter II, Section 1, Paras 19-20) 

8 In esurly 1961, Army Headquarters appointed a Bordmr 
Defence Study Group led by Lt Gen LP SEN '(The present General 
Officer Comnanding-in-Chief, Eastern Command) to assess the 
requirement for border defence* The report of the Study Group 
was submitted to Army Headquarters and Ministry of Defence in 
May 1961. As far as NEFA and the Chinese threat was concerned, 
a number of recommendations were made, including such things as 
NEFA administration. Intelligence, Command set up, development 
of roads, logistical backing, and air support. As far as 
troop requirements were concerned, however, the report brought 
out a m ini mu m requirement of one additional infantry division 
row NEFA (Annexure 32, Para 20)* This recommendation, as will 
be seen, was made before the introduction of the "Forward 
Policy". The action taken on these recommendations can only 

be known from Army Headquarter! but suffice it to say that NO 
fresh induction of troops took place. 

9 In July 1961, General Staff reviewed their Emergency 
Expansion Plan, the previous one having been drawn up in 
1957. A letter waa sent out to Commands asking for their 
recommendations, in view of the changes that had taken place 
between 1957 and 1961. The aim of the Expansion Plan was to 
provide ahead in peace for such unite and formations as were 
considered essential in an emergency, in order to sustain 
national war effort. (Annexure 33, Par as 1 and 4 to 7). 

10 Eastern Command gave their recommendations vide their 
letter No 13345/G(SD), dated 14 October, 1961 (Annexure 34. 
Paras 1, 2, and 3). The Emergency Expansion Plan for 
Eastern Command was divided into two parts as under*- 

(a) Part 1 

Formations and units to be raised/reorganised 
for completing upto scale the existing field force. 
This included the r aisin g of an infantry division 
for employment in SIKKIM, a corps headquarters to 
control the new division and 20 Infantry Division, 
which was then located in RANCHI/RAM GRAB Area. 



(b) Part H 

Formationa/units required immediately 
on the outbreak of hostilities to meet 
the Chiuesa threat. Including their 
probable invasion of NEPAL and BHUTAN. 

Four additions! divisions (excluding 
a division for SIKKIM) were required 
as f olio vs»- 

(1) An additional Infantry division 
for XXXtII Corps* 

(li) An infantry division for UTTAR 
PRADBSE/TIBET Sector (including 
9 Infantry Brigade Group). 

(Hi) An infantry division for BHUTAN. ) Only in case 
„ . ) we were 

(iv) in infantry division for NEPAL. ) required to 

provide aid 
to these 
countrle s. 

11 Thus a total of flee infantry divisions were required, 
one to be raised immediately, and the others in time to meet 
an emergency| out of tha latter, one was for NEFA. 

12 Army Headquarters* action/decision on Eastern Command's 
recommendations is not avoidable with Headquarters Eastern 
Command. It is, however, amply dear that from I960, time and 
again. Eastern Command went on pressing for extra troops. But 
till the outbreak of hostilities, NEFA continued to have only 
4 Infantry Division less a brigade. It is, therefore, all the 
more hard to understand the General Staff's decision to increase 
our commitments by the "Forward Policy" rather than reduce 

then because of the paucity of troops. 

BORDER SITUATION IN NEFA PRIOR TO "FORWARD POLICY" 

13 It will be recollected that fifty ASSAM Rifles platoons 
were deployed on some thirty-six outposts, before the “Forward 
Policy" was introduced. A dumber of these posts were in 
depth, acting as staging posts, and otherwise supporting the 
forward posts. 

14 The general situation of the forward posts in NEFA was 
as under*- (Sketch F) 

(a) KAHEBG Frontier Divis ion (14 posts) 

(i) The ASSAM Rifles posts were deployed 
to look after the more important 
routes into the Sector. These were - 

(aa) KfHHZAMANE axis along the 
NYAMJANBCHU River. 


(bb) the BUMLA - TOWANG axis. 

(cc) TDLUNGJLA Axis along GO SHU CHU. 



It will bo seen that no forward outposts 
were deployed WEST of XEINZAMAIfi to the 
THI JUNCTION ITOIA-BHOTAJT-TIBET* This Is 
the area where* later, the DHCLA Post was 
established and which, as is well known, 
was the focal point or subsequent operations. 


In these frontier divisions, some twenty-one 
posts were deployed} of these twelve posts were 
in the vicinity of the border on the better 
known tracks between TIBET end INDIA* These 
posts were located as follows»- 

(1) 4 forward posts in SUBANB3I Frontier 

Division, 

(ii) 6 forward posts in SIANG Frontier Division* 

(ill) 2 forward posts in LOHIT Fzontier Division* 

Thus, in these three frontier divisions large 
areas of the border were not policed* This was 
natural, particularly, in the NEST and NORTH 
HSST region of the LOHIT Frontier Division, 
where, because of extremely difficult terrain, 
our forward posts could only be located in the 
mid-forward areas some twenty to thirty miles 
short of the border* 


i 


PHOBE FORWARD 


13 



(a) Eastern Command on 1 0 January 1962 issued 

instructions to XXXIII Corps for the planning 
and implementation of the "Forward Policy* 
in NEFA (Anneaoxre 36). The main points from 
the instructions are given below r- 

(i) In the feju-ENG and SU3ANSRI Frontier 

Divisions, the existing seasonal posts 
to be converted into all-weather posts. 
Further, if any change in location of 
existing posts was found necessary, in 
view of the "Forward Policy", this was 
to be implemented. (Annesure 35* Para 
8(a)). 


(ii) In the SIANG and LOHIT Frontier Divisions, 
there were fewer posts and most of these 
were some distance from the border. 
Recommendations were, therefore, required 
for pushing forward of old posts and 
opening up of new ones. (Annexure 36, 
Para 8(b)). 





IS 


a?) 


(e) 


(O 


fill} ftl the aaditlcnaL posts that 

were repaired were to be opened 
bjr A£d&£ Rifle*, suitably bached 
. fcjr ra&alar troop s. 

Tt» wording foe th a eet ibliahaae-t cx posts la 
the fiDflBB sid SJB1S55Z Frontier Divisions 
and SliSS and LG2IT Frontier CirLdoas differed. 
In the inner, It was stated that the changes 

: tv the "Forward Policy* were to be 


lapi—ant ed? whore as, in the i at ter case, 
reeaeoeodatiocL* were required. The notices on 
Eeaiqaarfccrs Eastern C&sn and Tile So 120901/ 
£2/?/3S(i) — Yolirce IX — Hinnies 13 to 13 
(fjmemre 36), however, bring cot that, in the 
SOiSSa shd. •grai»s3T Frontier Divisions, there 
were * already sufficient forward posts to 
effect ively goaed oar border** Thus, ere sob ably, 
f-.nry uinor change* were required* In the other 
two frontier divisions "detailed examination 
was required, hence prestaafcly the a a fring for 


Cb) 


Tho establishing: of these posts -say be a aide 
issoa, as far as the causes that led to the 
re-ferEe3 In 3FA are concerned, hot. in the 
riargs Frontier Division, this led to the 
opening of the DHXXPost and is. Therefore, 
nose pertinent. 


5TYTTT Corps, on 24 February 1962, reecnmeaded 
the opening of niaa posts (laneTare 57) in 
addition to the Twenty-four vhi_h were, in the 
neanfeino, ordered by drs7 n.eadeiirTers on 
25 Jarman 1952. (annexire 33). Z--.ee * nine posts 

included a pose at tbs TBI J J^ICTI iT'of TCISf— 
DEDTAS sod the Xia SPS Frontier Division of liSBCd* 
(This vs3 the old TTHI ss shown in 

3UiSo in use before 1962 nd - l ie tot follow the 
vaierched grio'ci-pla). 

Orders vers issued hr XZHII CcrpB for toe 
est&bLisbaeat of ths treaty-four post3, as 
given by irsy Headquarters. Zhe reaainiog 
posts, lneladLig the TZI JUiCTi 15 . which, 
later, led to the estaalismeot :f The D 32 L 1 . 

Post, /ere not Till ‘‘hen ordered. It will bo 
noted froc paragraph " 5 ( ■. /\—j usva that 
ixnleaentiog of posts in the Xi-GITD Frontier 
Division vas to be p arrie d oat vithaat reference 
to Sastern Comand. iOC-- Corps, Therefore, 
in Say 19-62, oa Their own initiative, ordered 
ihs estaoliament of the Z2I T-THiCr_CU Post ! V S—3D1). 


17 irnv uaajgnartars iustmctjooa. 

(a) lay Hetiqiarrare, is already brought oat, followed 
up The "Forward Policy* directive by Issuing 
laatnetions on the est-at-Lii. Trent ;f forward posts 


?; 

Vf 


I 

■ 
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■Wil* 


Of 

with 


be located, keeping in view the eeiliag aboTe 
which the ULISGA Airways supporting ASdAtt Rifles 
could cot fly (12,000 feet)* finally, the Chief 
of the General Staff reiterated the urgency of 
establishing these posts* 

SjtahUBfanent of.-posts other than D :..H 

establishment of these posts continued fro* March 

of their more forward, the 
pressure put on subordinate 
for the early establishment 
the scope of this He view* It is, 
note that logistic support, especially 
airlift, could not keep up vith the hast# and 
for the estihliabsent of the posts, 

19 The manner in vhich these posts were established requires 
detailed scrutiny and it is worthwhile for the future that a 
proper procedure is worked out for the establishment of f*--flung 
posts eoae 10 - 14 days* narch from their bases* That many posts 
went without proper shelter, equipment, or even food for consider die 
periods is common knowledge in NR? A. 

SO The net result is vividly brought out by IT Corps 
Comander in his signal of Id October 1963 (Annexe re 59), This 
signal, after going into the details of aircraft requirement 


xop.sacflEi 



22 As the DE0LA Post was the focus of the start of 
Indian hostilities in fTEFA, It is important that the back- 
ground to the establishment of the DHO_iA Post is given in 
some details 

23 Till the introduction of the "Forward Policy" in December 
1961. the policy in NEFA in regard to activities in the vicinity 
of the McMAHON Line was as under *- 


■HO patrolling except defensive patrolling 
is to be permitted within two to three miles 
of the HcMAHON Line. In case a post has been 
established within two miles of the HcMAHON 
Line, in accordance with paragraph 2 above, then 
defensive patrolling is permissible in the 
vicinity of this post," Para 2 of the letter 
laid down that, under certain conditions, 
post could be established HOT more than 2 miles 
as the crow flies from the MCMAHON Line. (Headquarters 
Eastern Command letter No 120901/20/A/GS(0) of 9 
June I960 - Annexure 40). 


24 The Chinese in June 1961 had, it appeared, patrolled 
across the MCMAHON Line some 3-4 miles WEST of KHINZAMANE 
and had shown interest in the area. Thus, in March 1962, 
with the approaching of the patrolling season, Eastern Command, 
on the subject from XXXIII Corps, asked Array Headquarters for 
permission to patrol the area of the MCMAHON Line WEST of //*■ 
KHINZAMANE. ^ 





* 
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Oa 27 April 1962, Array Headquarters gave their 
mission tor patrolling as veil as establishing new 
pjots up to the McMAHON Line, vithout prior sanction* 
(Amy Headquarters letter Ho 67043/GS/M01 of 27 April 
L ' in - Anneanre 41 )• 


the intention of establishing a post 
was to establish one at the BHUTAN- 


26 Originally. 

’HBST of KHINZAMANE __ _ _ 

IHDIA-TIBST TBI JUNCTION, as given in the maps existing 
Nay 1962. (Refer to Para 15 above). These maps shoved 
TBI JUNCTION at MM 7914. 

The border on the map did not run along the watershed 
was an arbitrary one running due WEST from KHINZAMANB. 
watershed line and the old line are given in Sketch, 
watershed TBI JUNCTION is some four miles NORTH of the 
given in the maps then existing. 


The post for various reasons was not established at 
o ld TB I JUNCTION, but at DHCLA MM 8316. Capt MAHABIR PRASAD 
1 SIKH selected and established the DHOLA Post with a 
strength of one platoon of ASSAM Rifles on 4 June 1962. 


Itetaa. g .oX.pfl(ftiP9gt 

29 In August 1962. XXXIII Corps brought to the notice 
of Eastern Command toe discrepancy between the arbitrary 
line drawn on the map and the line as it should be according 
to the watershed principle. (Annexure 42). This letter is 
important, as it gave the details of the two boundary lines. 
The main points are given below*- (Por location of various 
features see Sketch H). 


(a) The boundary line printed on the maps had 
considerable inaccuracies, if the watershed 
principle and usage were to be applied. 

(b) According to local inhabitants (graziers) 

and the political representatives who accompanied 
the ASSAM Rifles to the DHOLA Post, the accepted/ 
recognised boundary was the one based on the 
watershed principle. (The letter did not specify 
as to who accepted/recognis9d this boundary line). 

It was, however, common knowledge that the McMAHON 
Line was based on the watershed principle. The 
TRI-JUNCTION, according to the watershed principle, 
should be MM 7522 and not as shown in the map , 

MM 7914. 

V 

(c) There were three important approaches on the 

watershed boundary that lead into our area > s 

between KHINZAMANB and the recommended TRI- 

JUNCTION MM 7522. The approaches were as under:- 

(i) T HAUL A m 8717 

(ii) KABPOLA II MM 8321 
(ill) HAMDANGLA MM 7822 
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is finally decided hv ? the case 
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SOUTH and MH BM6 Ju“ ?? ¥; 3 Vas J««t 

the sketch showed this. Line - though 

easily out 93 *’ 
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conveyed by 4 Inf entry DivKiS^ta nountain". This was 
804 ■ ta »y HeadsnartSI on^ 1 ?SS ?°S 3 ’ festern 
£&*££“ that tfiaM^d 

surrounded b^thfauneM.’ 5ho iS by^ e k f°™! DH0LA Po ^ wan 

t0 b0 * At ^s±u mac** 


w« being repeated in ® 8 ‘"y of & 

was events in*the latter that wnni^ 6117 he *eafter 
the former. nat would ha ^e repercussioj 




SOMMAHT 

j; iv.' Mis , ■ tfj. t*- ■- (fi. 

53 The forward Policy" was primarily for LADAKH, 
but in its wake, there had to be a probe forward In 
HE?A* The vacuum in the Chinese claimed territory 
In LADAKH was to be filled by us| it followed that 
the vastern in oar claimed territory in NEPA might veil 
be filled by them. The Chinese, by staking claims 
both in LADAKH and HE?A, had indubitably corelated 
the two theatres* 


34 Once we disturbed the statu3 quo in one theatre, 
we should have been militarily prepared in both to back 
up our policy* ^lae and again, Eastern Command had 
asked for two more brigades for NEFA* Amy Headquarters 
might have taken up this requirement with the Governments 
and, indeed, Lt Gen BM Kill* has mentioned in his report 
tbs various papers put up for Increasing the strength 

of the Amy* (AppendixB Para 65)* The fact, however, 
remains that General Staff should NOT have allowed 
themselves to be pushed into & military adventure, 
without the requisite forces* 

35 DHOLA Post was established NORTH of the McMAHON 
Line as shown on maps prior to Ootober/November 1962 
edition* It is believed the old edition was given to 
the Chinese by our External Affairs Ministry to indicate 
the McMAHON Line* It is also learnt that we tried to 
clarify the error in cur maps, but the Chinese did not 
accept our contention* The General Staff must have 
been veil aware of this; and it was their duty to have 
warned lower formations regarding the dispute. This was 
not done, and the seriousness of the establishment of the 
DHOLA Post wa3 not fully known to lower formations. 

36 Our probe forward in other areas in UEFA did not 
figure in the operations, and, therefore, tended to 
recede in the background. The hardship and privations 
suffered by the men, however, had an important bearing 
on morale and leadership* .NO troops placed in the 
circumstances as they were could be expected to obey 
orders, let aLone fight. It is unplanned actions like 
these carried out in haste and hurry that changed 
disciplined men into a rabble, and an Army into a mob. 






1 The story from 8 September, 1962, moves on quickly 
hat relentlessly to the outbreak of hostilities. It is, 
therefore, necessary, before outlining the developments, 
to recapitulate the deployment of 4 Infantry Division in 
NEPA on 8 September* 1942. This has already been given 
broadly in the previous Sections, but, in detail, it was 
as under#- (Sketch J) 

(a) Headquarters 4 Infantry 

Division - TEZPUH 

(b) Headquarters 5 Infantry 

Brigade - NORTH L.4KHIHPUR 

(i) One Battalion - area DOPORIJO - ZIRO 

(2 J and K) in the SUB AN SRI 

Frontier Division. 


One Battalion 
(2 MADRAS) 


area ALONG - TUTING 
MECHUKA in the SIANG 
Frontier Division. 


(ill) One Battalion 
(6 SUMAON) 


area UALONG - TEJTJ 
in the LOHIT Frontier 
Division. 


2 RAJPUT 


Relieved WALONG area, 
awaiting at CHARDUAR 
for move to peace 
area. 


Moved to TO VANG in 
March/April 1961* 

Moving to NIAMJANG CHU 
Sector. Actually only 
advance elements had 
reached LUMPU, while 
the remainder of the 
Battalion was strung 
out between SHAKTI, 
LUMLA, and TOWANG. 

area TOWANG. 


One Battalion 
(9 PUNJAB) 


(ii) One Battalion 
(1 SIKH) 

(ill) 1/9 GORKHA RIFLES 


the outgoing battalion 
of the Brigade was at 
MISSAMAHI. The relief 
battalion 4 GRENADIERS 
was also at MISSAMAHI 
scheduled to move to 
DIRANG DZONG. 



frnir 



(It) On® Mountain 

Better/ 


- TO WANG area* The 
Animal Transport of 


(d) Seventy-seven .ASSAM 
Biflea platoons 


was not possible to 
maintain them in TOWANG 
with the available air 
lift* Thus, the 
■ Battery*a mobility vaa 
restricted to roals 
where Jeeps could 
tow the guns* 

- deployed operationally 
under command 4 Infantry 
Division along the 
border outposts* 


5^ Inaction of troops into TOWING 

t fro “ I960 to 1962 was due to the following «- 

(a) A very United road capacity* A 1-ton roed had 
been completed to TOWANG in 1361, The state 

of the road, however, could not take sustained 
trarric® 

(b) A shortage of 1-ton tracks and Jeeps* Those 
that were available were also not la good 

shape. 

(c) Limited air support and shortage of supoly 
dropping equipment (parachutes;. 

(SKETCH 1 !)^ ° P 532 KAMENG Pa0NT3EB DIVISION 2AST CF TOWANG 

InnM Sar7 4 ^ or 2 e *to get a true picture of tte 
C 2!? d iJ i0 ? S S«t an. idea of the geography of the country 

5th t M<rh?!! S hni H a Plateau some 10,000 feet high 

with higher bills NOBTH of it* The track to SHAKTI via LUMLA 
rflnd 8 along the sides of the' plateau dropping to some 7250 
feet at SHAKTI. SHAKTI is above and EAST of the KAZAK JANG CHG* 
which runs roughly NORTH and SOUTH, and, in the up ;er regions, 
enters TIBET EAST of KHINZAMANE. the river runs through a * 
gorge some 500-400 feet below the shoulders of the gorge. 

tl ? + t 5 a * k «f os ® e8 the HJEAKWNG CHU over a narrow 
bridge difficult for Animal Transport, and then., after some 
5-6 miles along the river, veers off WEST to LUMPU* 

4 _ _ BAST of NAZAMJANG CHU and NORTH of LUMPS is the area 

Sd JPf rationB * (See panoramic photograph opposite 

and otcetch H). This area is dominated by two main features 



too* 14*000 - 15.000 feet in height* The LEFT feature is 
as TSAHODHAR and the EIGHT as HATONGLA - the latter 
& so nssed because on the N0ETH-£A£T end of tills ridge lies 
'ATUAGGA Village* In the NORTH these two features drop 
ya sharply onto a tributary of River NAYAHJANG CHU called 
fee HAMKA CHU, which runs from WEST to EAST. .NORTH of the 
UHKA CHU River is the controversial THAGLA Ridge. 

i DEuLA can be approached from two directions from 
iUMPU as under «- 

(a) From SOUTH via KAEPOLA I - a long and difficult 

route some 3 days' 
march from LUMPU* 

(b) From WORTH via HATUNGLA 
along the ftIMKA CHU 


This route was the 
one that was 
subsequently used 
and was in full 
view of the enemy. 

6 The distance in. the Sketch between the various 
places slight appear short but, in terms of time, these are 
considerable. To get a true picture, therefore, it is 
necessary to bring out the marching time between the various 
places. These are as under t- 


(a) T0WAN3 via LTJHLA to 
SHAKE! 



(b) SHAKE! to LUMPU - One day's march. 

Co) LUMPU to DEOLA - A good two days' 

march for troops 
and three days' 
for porters. At 
that time, however. 
LUMPU wsis estimated 
to be only one 

. _ day's march from 

DHQLA, This in 
itself shows the 
lack of knowledge 
then obtaining of that 
part of the country 
even at brigade and 
division level* The 
track was narrow and 
steep, especially 
beyond LUMPU and 
difficult even for 
porters. 

BELIEF OF DHDLA (OPERATION LEGHORN) 

7 On 9 September 1962 Eastern Command ordered XXXIII Corps 
to take firm action to link up with DHOLA. In fact, Eastern 
Command ordered the immediate move of 9 PUNJAB and the remainder 
of the Brigade to follow within 43 hours. (Annerure 44). 




: a This peremptory order had little practical basis* 
It was bad enough uncovering TOWAKO, but to order the 
acre of the Brigade Into difficult and little known 
oouhtrv without planning and consideration of logistic 
support seems hard to understand. The General Officer 
r> -oV- ISnsfom Command*a clarification is 


' - 

9 imil Corps on ICSfeotemherpointed out to Eastern 
Conn and the undesirability of uncovering TCWAHG, and that 

a firm decision could only be taken after proper reconnaissance 
and appreciation by the Divisional and Brigade Comaanders 
concerned. In the meantime, preliminary action was token by 
XXXIII Corns and S RAJPUT were placed under command of 
7 Inf entry" Brigade and ordered to move to TOWANG. 1/9 GOHKHA 
HIFLES (also awaiting move to pease station) were to be in reserve. 
(Anaexure 45). 

10 From then on tin 4 October, when IV Corps under 
Lt Gen BH KADL was f orme d, it was a tug-of-war between 
Eastern Co dm and and XXXIII Corps - the former pressing for 
a quick move of 7 Infantry Brigade to DHQLA area and the 
latter resisting any hasty step being taken. 

11 Eastern Command, in turn, were being prodded by Army 
Headquarters. This was done more by personal phone calls 
to the General Officer Commanding-in-Chief, Eastern Command, 
and by calling him up for conferences at Army Headquarters 
and Defence Ministry. Unfortunately, there appears to be 
no telephone log regarding telephone conversations and 
Eastern Command are not aware of any minutes being kept of 
meetings, let alone issued. Thus important decisions at 
Defence Ministry end Army Headquarters level on Eastern 
Command operations can only be surmised from actions taken 
by Eastern Command and the General Officer Connaoding-in- 
Chlef *8 version of these decisions. It is strange also that 
Army Headquarters during this period did not issue a single 
clear-cut, operation instruction, BO appreciation of the 
possible Chinese reactions appears to have been made. On 
the other hand, a feeling' was injected that there would be 
no major reaction. 

12 Similarly, at Co mm and level, no coordinated instructions 
were issued; ana Command, in most cases, it appeared, transmitted 
to Corps what was ordered by Army Headquarters. Thus the 
operations, of necessity, lack a set pattern or continuity. In. 
order to trace the operations with some cohesion, they have 

been dealt with under three heads as under t- 


Under this the policy decisions by Army 
Headquarters, Eastern Command, and Corps 
will be discussed. 

ShiAfi-sa. build, up 

The Chinese build up and our intelligence 
system will be examined. 




Under this detailed developments will be 
traoed* 


MAJOR DEVELOPMENTS 


IS XXXIII Corps submitted their appreciation on 12 
September 1963 (Annexare 46). The main points that emerged 
from the appreciation are given below x- 

(a) Chinese could build up upto a division less a 
regiment in the SOWING Sector* (It is significant 
that the Chinese build up visualised was Idle ease 
aa that given In Army Headquarters Operation 
Instruction No 26 arid NOT the two-divisional 
threat brought out in the Intelligence Review)* 

Own strength that could be mustered immediately 
was perhaps a brigade of four to five battalions* 
Any major induction over and above this would 
take time* Further, because of difficulties in 
communications on our side, the Chinese could 
build up around the DH0LA area far quicker than 
us. 

(b) Our own logistic support had to be based on air 
and. because of uncertainty of air support in 
winter, stocking should be completed before 
operations commenced. On the other hand, 

Chinese communications being dependent exclusively 
by land they would be lit a disadvantage compared 

to us when snow and winter conditions set it* /had 
Thus in winter the Chinese may well haveZto reduce 
their commitment, if not withdraw altogether* 

(c) Troops would require arctic clothing and tentage - 
another major problem of induction. 

(d) XXXIn Corps, therefore, recommended that a force 
of two battalions, based on LUMPTT and flHOLA, should 
sit around the Chin ese on our side of the old 
version of the McMAHON Line* The other two 
immediately available battalions to cover TOWANG. 
This action would not provoke the Chinese but 
would contain them and prevent any further 
ingress, and, at the same time, TOWANG would 

be covered. 

(e) Finally, Corps asked for Clear-cut orders from 
Conn and. 


14 In the meantime. 62 Infantry Brigade was made available 
by Aray Headquarters to move to HE?A cs PAMC-AHH. (Annexure 47) 




The Army Commander had been called opto DELHI on 
Septmber 1962 for * conference presided over by the 
enee Minister* The first of the many that were to* be 
,ds From there he flew to TEZPUR for a con fere nce with 
i subordinate commanders* Amongst others, XXXEII Corps 
zander. 4 Infantry Division Commander. Inspector General 


dgnd of T2 September. 1962, permitting oar posts and patrols 
a fire on Chinese intruding into our territory, if the situation 
lustlfied it. The other points that were brought oat were as 
mdera- 

(a) Physical contact with DHOLA must be made. 

(b> Government would not accept any intrusion 
of the Chinese into oar territory. If they 
ooae in, they oast be thrown oat by force. 

In this context, Chief of the Army Staff 
had ordered the Aray Commander to stress 
that °No weakness will be shown". This 
was, therefore, reflected in Eastern Coma and 
signal of 9 September 1962. 

(o) The Aray Commander felt that there was some 
doubt in the minds of officers regarding the 
alignment of the McMAEON Line HE ST of KHIDZAMAHE. 

He clarified that the Government had always 
maintained that McHAHON Line was based on the 
watershed principle and, therefore, it ran 
along the THAGLA Bldgs. Thus DEOLA was wail 
inside the MeMAHOH Line. 

(d) The Army Commander then staged that he had 
pointed out at DELHI that we must expect 
reactions by the C&Lnest dong NEFA/TIBET 
Border, where our garrisons were relatively 
weak compared to the Chinese. Government 
had accepted this, but, at the same time, 
directed that, should any of oar posts be 
lost, every effort will be mads to retake 
them. The DIB who was at the meeting in 
DELHI, in this connection had stated that 
he considered that th e li kely Chinese targets 
would be TAKSENG, MECHOKA, and TUTING. The 
Chief of the Army Staff had then directed that, 
with the move of 62 Infantry Brigade to NEFA, 
these places would be reinforced as undert- 

(i) TOTING to bo made up to a battalion strength. 

(li) TAKST-JG to be reinforced by a company. 






(Ill) On* Battalion of 62 Infantry Brigade 

(PrM “ abl y to 

(d) Regarding the establishment of post at THAGLA, the 
Foreign Secretary In the meeting at DELHI suggested 
that v* establish a poet next to the Chinese. The 
Any Commander, however, had considered that this 
should only be done after the winter. 

(«) The Government had not agreed to the use of close 
air support. Logistic air support for XXXIII 
Corps shoul d as far as possible be found from 
vithin XXX2II Corps allotment. Army Headquarters, 
however, had agreed to try and assist with 
additional support. 

17 It will be seen that there are some important anl far- 
reaching points arising out of the DELHI and TEZPUR conferences. 
These are given belova- 

(a) The Army Ccezmander in his report (Appendix A 
has brought out that the Defence Minister 
ca tego rically stated that in view of the TOP 
SECRET nature of the conference HO minutes would 
be kept. This practice, it appears, was followed 
at all the conferences that were held by the 
Defence Minister in connection with these 
operations. This is a surprising decision and 

one which could and did lead to grave consequences. 
It absolved in the ultimate analysis anyone of 
the responsibility of any maior decision. Thus, 
it could and did lead to decisions being taken 
without careful and considered thought on the 
consequences of those decisions. 

(b) The Govermeats stipulation that any Chinese 
entering our territory would be evicted by force, 
and that our territory went up to the THAGLA Ridge 
ltorally meant that the Defence Minister*s 
meeting at DELHI- had already decided on the 
Chinese eviction from the KAMEHG Frontier Division. 

A decision that was later given out in writing 

on 22 September 1962 by the Government. 

(c) The Army Commander* s clarification of the McMAHOH 
Line and the doubts that existed in the minds of 
same officers need examining. It is clear in the 
pla nn in g stage and after the establishment of the 
DHOLA Post that XXXIII Corps and formations under 
it were working under the impression that the 
McMAHOH Line as such was as given in the map then 
available to them. XXXIII Corps letter of 

24 February 1962 (Annexure 37) recommending the 
establishment of posts specifically mentioned the 
establishment of a post at the old version of the 
TRI JUNCTION (Sketch H). Later, in their letter 
of 15 August 1962 (Annexure 42) , after the DHOLA 
Post was established, XXXIII Corps brought 







» : TTi”-T^«rr 


19 The Army Commander followed up the 13 September Conference 
oy another on 14 September* This dealt with the executive action 
to be taken on the points brought out on 13 September* These 
«rere as unden¬ 
ts) 62 Infantry Brigade less a battalion for ALONG to 
be Initially located at a suitable road/rail 
head with an airfield such as TEZPUR or JORHAT* 

(b) Reinforcing of the places given in 13 September 
Conference to be carried out with speed* 

(c) XXXIII Corps asked to formulate a new plan 

for the eviction of the Chinese from our territory. 

The plan would be- seen by Chief of the Army Staff, 




out the doubt and asked for clarification as 
also the fact if posts could be established on 
the THA3LA Ridge* No clarification of the 
alignment nor decision fcr establishing posts 
was given till this conference* Had this been 
dona earlier perhaps we might have forestalled 
the Chinese* 

(d) The acceptance in toto of 015*8 estimate of th e 
Chinese reactions in TAXSING, MECHUXA, and TUTING, 
and the reinforcing of these places was militarily 
unsound* TMb went completely against the concept 
of the Defence Line and was perhaps the start of 
frittering away of forces in forward areas rather 
than strengthening the Defence Line* 

. (e) The Foreign Secretary's suggestion of establishing 
a post on THAfiLA Ridge aloangside the Chinese, 
viewed against the happenings in LAD ASH, seems 
incredible, 

18 The above brings out that military decisions must only 
to be taken by those who are in the full knowledge of the 
iiilitary situation and can appreciate the tactical implications. 


20 The moving of troops and the other developments in UEFA* 
is already brought out, will be discussed in detail later. 

3ut, in order to maintain the continuity of the story, the 
levelopments that took place between 8 September - 22 September 
are briefly described in the subsequent paragraphs* 

21 9 PUNJAB had made contact with the DHOLA Post and move 
if 9 PUNJAB to the DHOLA Area was in progress* Meanwhile, 
iray Headquarters was prodding Eastern Command for the move 
of the whole Brig ade to DHOLA, and Eastern Command, In turn, 
ras pressing XXHII Corps* 



Tbs Chinese had withdrawn HOBTH of the NAMXA CHU, 
a b oar build ap progressed in DHQLA area, the Chinees 
increased their strength NORTH of the NAMKA CHJ. In 
£ oot) their build up behind the THAGLA Ridge was far greater 
than curs* though what could be seen on the THAGLA Ridge had 
not yet reached any major proportion* 


la&a 

85 The details of the meeting egain are not known to this 
■Headquarters (Operations Ho view) except what is given in 
■ outline in the "Sequence of Events" issued to us by Array 
.Headquarters* 


84 This meeting* once again, reiterated the Government's 
decision to evict the Chinese, who had intruded into NEFA. 

85 The Chief of the Army Staff gave out the possible 
reactions of the Chinese as underi- 

(a) The Chinese could send more re inf or cements 
to the DHCEiA area* 

(b) They could retaliate elsewhere. 

(c) They could retaliate in LADAKH. 

86 The Chief of the Army Staff considered that the 
Chinese would most likely react in LADAKH and capture 
our post in the GALVAN Valley and others, and so achieve 
their aim of reaching the 1950 claim line. 

87 The Foreign Secretary, however, considered that the 
Chinese would not react in any strength but, perhaps, would 
capture one or two posts. 

88 The Chief of the Array Staff then asked for written 

instructions of the Government to evict the Chinese in 
DHOLA area* The following Government directions were 
then given i- • „ 

"The decision throughout has been as discussed at 
previous meetings that the Army should orepare and 
throw the Chinese out as soon as uossLble. The 
Chief of the Army Staff was accordingly directed 
to take action for the eviction of the Chinese in 
KAMEMG frontier Division of NEFA as soon as he ie 
ready." 

29 Army Eoadquarters, in turn, issued these directions 
on 22 September 1962 to both Western snd Eastern Commands. 
(Aanexure 26). 


30 It la apparent from the records of the meeting that 
there was a general feeling prevailing that there would be 
no major reactions by the Chinese. Why this should be so 




'* Whilst these developments vere taking place and 
roops were being moved to LUMPU, XXXIII Corps, 4 Infantry 
ivision, and 7 Infantry Brigade Commanders were carrying 
at reconnaissances and formulating apian for the eviction 
r the Chinese* 

4 On 30 September 1962, XXXTH Corps forwarded their 
Lan to Headquarters Eastern Command, (Annexure 49). 1 

amber of stipulations were made, before the plan could be 
recuted. The plan and the stipulations are discussed in 
be ensuing paragraphs. 

3 SieJEUa 

(a) The plan envisaged a limited task of securing a 
foothold across the NAMKA CHU Hiver and clearing 
the Chinese from those areas. 7 Infantry Brigade 
would require three infantry battalions, a battery 
plus of guns, and a company of MMG for the task. 

(b) It will be seen that this plan only dealt with 
the action against the Chinese in the THAflLA 
Area and did not cover the defence aspect in the 
remainder of the OMENG Frontier Division. This 
is understandable, as the Army Commander in the 
conference on 14 September only required plans 
for the eviction of the Chinese from the THAOLA 
Area* 

(c) The execution of the plan was dependent upon the 
speed of the logistic build up, but it was envisage 
that troops could concentrate by 10 October 1962 . 


22 September 1963, after ill the firing incidents 
the surrounding of posts in LADAKH that had already 
taken place, la not known* It will also be remembered 
that the General Officer Commanding-in-Chief Western 
;oeaaand had in August written In no uncertain manner 
She consequences of oar taking any provocative action* 

31 Whether the advice given by Chief of the Army Staff 
in this meeting was based on any operational and Intelligence 

B predation is not know* It la. however, obvious from the 
sources the Chinese were then known to nave that they could 
•tact strongly and simultaneously in both theatres* 

}2 It was for the General Staff to have made out a 
rrltten appreciation for not only the Chief of the Army 
itaff but also for the Government bringing out the military 
implications and then leaving the political decision to 
-he latter* It is only when appreciations are made in 
slack and white at higher levdls that full implications 
>f a military situation can be assessed. To base major 
Lilitary actions on a doubtful intelligence surmise is 
breaking all precepts of war and inviting sure disaster. 




IV 












TOP SECRET 

6S 


36 Stipulations 

Th* stipulations laid down were brought out in the 
covering letter* The main ones are as under I- 

<a) Earliest the operation could Btart was 10 October 
1062, and the latest by 15 October 1962. The 
latter date was fired on the basis that, after 
that date, there would not be sufficient time 
to build winter shelters for the troops in tbs 
area. 

(b) The operation to only conraence once a minimum 
holding of 580 tons of stores was in position 
in DHOLA area* 

(c) Fire support of a minimum of one battery plus 

a troops vaa required* The guns hod to be air¬ 
dropped, as there was no other means of taking 
them. 

(d) The attack could only be carried out from the 
Western flank and hence occupation of any areas 
(TSJNGLE) on the Western flank across the NAMKA 
CHIT should only be done at tlio commencement of 
operations, in order HD? to disclose the decision 
of attack. When dealing with the developments 
in detail, we will see that the occupation of 
TSANGL3 was carried cut prematurely* 

37 The plan and the stipulations were not subsequently 
adhered to, but they have been brought out, as thoy have 
an important bearing on the developments that followed* 


Eoaaa^lgfl.Qg flag wns 


38 On 4 October 1962, XXXIII Corp3 ceased to be responsible 
for HEP A and was replaced by 17 Corps vitliLt Gen 3M XAEJL as 
Corps Commander* 17 Corps was not yet raised; yet it was 
required to simultaneously fora, function, aud conduct 
operations in HEPA. ' * 

39 Army Headquarters had placed the whole of ths Eastern 
Command Northern Border under 17 Corps. (Army Headquarters 
signal Ho 161320/M0 4 (B) dated 4 October, 1962 - Anne sure 60) 
This was. however, reduced by Eastern Comm.and to UEFA only 
vide their signals of 4 and 5 October 1962. (Annesare 51). 

40 The change over of Corps brought to an end the unequal 
tug-of-war between Eastern Command and XXXIII Corps. The phase 
of pushing and prodding of XXXIII Corps by Eastern Command 

to hasten the operations finaLly ended. Instead a new phase 
had started where the new Corps leaped into an operation 
without first considering the implications. 

41 It will, therefore, be of interest, to examine the 
Chin ese build up as known till then in order to see if 
XXXIII Corps were justified in their caution. 
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2r-„.«S5i ^ ^ f^a regard teg the Chinese not reacting 
,? e lllnlfft « r concerned, the Gtaeral Staff .and 
toe DIB had all ccoe out with It at one time or another! 

fe 1 ® f°r «• would expect, would be from military 

S 4 ** Gnale9 - K **1 therefore, worthwhile 

to examine toe &teUlgeaee ays tew for the following!- 

(a) She information on the Chinese build ttn and 
its Implications. 

and 


(b) toe working of toe Intelligence syrtt 
its Influence on planning. 


S wh 5 C ?*^r 0 T^*5 2JS*S 011 th ® T0W *»° Sector, 
5“.r 1 l ch s ? jrt « ni C c—i a nd and 2ZXZZZ Corps planned was as 

J 1 ** d< *® *V <troy Headquarters In their Operation Instruction 
Vo25 and not the increased threat Indicated in the anrmoi 
ttteillgenee Review CHIHA-TIBEI 1869-1960. toe reasons for 

^■ T *oS aTe J . a S?^ ,y «? Ge!1 In Chapter II, Section 

1, Paras 23 and £4). toe detail deployment of the Chinese 


^ no J n *» the beginning of September 1962, oppoeit 
the TOW^O SectOT was the same as given In the Intelligence 
to^ew CHffiA-TmBj 1959-1960 UnneSure 9). This 6 9 

under* - (Sketch F) 


was as 


(a) 


(b) 


(O 


sivisicwfeeadquarters 
and cue regiment 

Second regiment with 
HQ at IS OKA DZGNG deployed 
as under*- 

(I) One battalion 

(II) One battalion 

(III) One battalion 

Blind regiment with HQ at 
LHGNTSB BZONG deployed as 
unders- 

(I) One battalion 

(II) One battalion 


(111) One battalion 


- ESETEAHG 


tsqka dzqng 

SHAO (opposite SQHLA) 


LB (opposite 
KHINZAUAHB) 


- LH0H2SE DZOKG 

- SAHGACHOLIHO 
(opposite LQNGJU 
area) 

CEOSHAM (opposite 


LCSJGJU area 


44 Roads from respective regimental bases to forward areas 
had also been completed. 

J 5 _ will be seen, therefore, that, from i960 to the 

beginning of September 1962, there were no changes In the v 

enemy deployment, as known to us. 
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”sssi rss Ejg 8 

?S^5?to t S^Sfil t,r S en ^J 3 ^ 0 * WONA DZONG, and 
forward to battalion areas during the preceding two weeka 

It Is significant that this Weekly SramaS lTalSii 

iLt2b 6 ? bG, W 8I,d t 5* l^wLt^k^plfce 1 ^^ 

52iJ?^ JL w*® 7 be »* k «* "*>7 this morement was not 
J?^ 63 JS 7 a *P eolMl situation report was not Issued 
fisM VSStuS! «o •* to be of JSne use%olhe 


H _sUulfleant also that It was only after the 

Po *t that Increased Chinese 
*5* reported by the Subsidiary intelligence 

Sector. Important 

0 r J 04 s 7 th ? Subsidiary Intelligence Bureau 
f 1 ™ **?*• ^ese have been taken 
r.cn 4 infantry Division's dally situation reports. 


followingT Intelll *® nc « Bureau reported the 

(I) 11 tents were seen In Chinese territory 
along the border between LB and LAUBU. 

(This could Indicate a company plus). 

(II) All civil peculation In TSONA DZONG and 
Dorder areas was evacuated to the rear 

flrst week 01 September 1962. 

Qxnls could be for security reasons 
and also for making use of civil 
accomodation. It, however, indicated 
that the Chinese were getting ready 
for a show down) . 

(III) About 40 big tents seen in Area TSONA - 
DZONG. (This could well represent a 
battalion). 

, lln ? Installed up to NORTH of 
THAGLA Ridge In the first week of 
September 1962. 

(v) 11 more tents pitched at LB and KHINZAMANE 
(Another c onpany). 

(vi) Four huts opposite and WEST of KHINZAMANg. 

(vil) Telephone line laid to LAMBU. 

Eie reason for the activity at LAMBO is 
not quite clear. It is situated midway 

t 7° res P ectlve routes TSONA DZONG- 
KHINZABJANB and TSONA DZONG - BOliLA. It may 
perhaps be as a deception plan to take away 
attention from the THAGLA Area. “way 
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(b) jg.to.tybgr 

Subsidiary Intelligence Bureau party ex LUliPU 
arrived DHOLA Post. The party reported a Chinese 
post 60 • 60 stronf 1000 yards NORTE BAST of the 
DKOLA Post. This information by Itself nay not 
be important* but the cognisance taken of it at 
the Defence Ministry and Army Headquarters level 
was out of all proportion to the information 
conveyed. This will be seen when dealing with 
detailed developments. It may be mentioned here 
that the intelligence Bureau posts have a direct 
link to tbs intelligence Bureau at DELHI. 

(c) 13 September 1062_ (Anpexure 64) 

Subsidiary Intelligence Bureau reported the 
fallowings* 


(I) Track SHAO towards BUULA upto DOMCHANGLA 
shoved movement of large bodies. 

(II) 40 wheeled guns arrived TSONA DZOKG during 
the preceding week (Approximately three 
Chinese artillery regiments equivalent of 
one divisional artillery). 


(ill) 8 tents near SHAO (possibly one company) . 

(lv) 60 Chinese soldiers (two platoons) area 
THAGLA. . 

(v) Two companies reported between NAHKA CHO 
and THAGLA Ridge (The effect of this and 
that of the report of 13 September 1962 
are dealt with together under detailed 
developments • 

(d) 15 September, 1962 

Da addition to the two companies already reported 
NORTH of the NAUEA CHO, troops in DHOLA reported 
another company in the NAKKA CHU area. 


(e) 19 September 1962 

Subsidiary Intelligence Bureau reported another 
30 huts axed tents near SHAO. (Two/three companies 
worth of troops). 

Buxamarv of build up 

(a) The total build up from the reports would amount 
to approximately four battalions • Most of these 
reports Indicate new locations and hence could 
either be fresh troops or troops moved out of 
permanent locations. With the increased movement 
going on between TSETHANG and forward areas, it 
could be safely assumed that upto one more regiment 
had been inducted In by 19/20 September 1962. 


TOE-gffiRB? 



rap aggas 

69 

(b) Concentration on THAGLA Rlclge and within 

supporting distance of It by 19/20 September 
could be taken as - 

(I) One battalion plus - THAGLA 

(II) One battalion plus, 
which could also be 
moved to THAGLA 

within a day, In area • LE 

(o) Concentration opposite BOMLA built up to a regiment* 

(d) Movement of 40 guns into TSCSA DZONG also gave an 
Indication of a divisional concentration in TSONA 
DZONG and forward of it. 

(e) Civilians being moved out could either mean making 
room for extra troops or indicated Impending 
action* 

(f) Keeping estimates to a minimum, a division plus 
had concentrated In TSONA DZONG and forward of 
it by 20 September* Bearing In mind that TSONA 
DZONG is only some 20 - 25 miles from the border, 
andm as the roads go upto two miles short of the 
border* It would Imply that the Chinese were In 
a position to concentrate a division on the 
border within three days, If required* 

(g) The concentration opposite BUMLA shewed that we 
could expect operations EAST of KHMZAMANB as 
well, that Is, towards TOWANG. 

49 A curious point is that the Subsidiary Intelligence 
Bureau abruptly started giving their reports of Chinese build 
up to 4 Infantry Division from 10 September, soon after the 
DHOLA Post was surrounded* These, htwever, petered out by 
19/20 September* Tjjus, Intelligence, apart from reports by 
own troops In contact, in th9 crucial period between 20 
September and 19 October was not available to the commanders* 

50 It has already been„ brought out that these reports 
reached the Director of I telllgence Bureau direct and hence 
presumably were immediately available to the Government and 
General Staff Branch at Army Headquarters. 

51 Army Headquarters Weekly Intelligence Summaries, It 
appears, quoted verbatim from thlse Intelligence Bureau Reports 
but no assessment seems to have been made or given out to 
lower formations* These weekly Intelligence summaries. In most 
cases, produced intelligence one to two weeks old and it took 
another week or so for the summaries to reach lower formations* 
Thus, the Intelligence was of little value to the f ASIA 
commanders* We have already seen that General Staff continued 
to press for the capture of the THAGLA Ridge right upto 10 
October, the date of the first clash with the Chinese* It Is, 
therefore, obvious that either they were ignorant of the 
build up reported or failed to take due cognisance of the 
threat* 
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(a) The collection of Intelligence in general was 
not satisfactory* Before the DHOLA Post incident 
there was no intelligence on the build up, but, 
after the DHOLA Post had been surrounded ? there 
was a spate of it for a week - most of it 
Implying movements taking place in the preceding 
two weeks* This could mean that - 

(i) our acquisition of lntelligenve is too 
slow to be of any use for operations; 

(11) the intelligeiw e is built around to suit the actid 
that has happened. Than again int e lligence 
other than that acquired in the field was not 
available after 20 September till the end of the 
operations. 

(b) The abrupt starting and ceasing of Intelligence 
Bureau reports can only result in c reating in 
field caor-anders a lack of confidence in the 
intelligence Bureau organisation} 

(c) The reporting of Intelligence itself was vague. 

The sources did not appear to have been trained 
to pick out the important and the essentials. 


(a) Even from these vague reports attempt could have 
been made to evaluate the build up by the Director 
of Military Intelligence. It is agreed that because 
of the vague nature of the reports the evaluation 
may not have been sc curat e f but that there was a 
major build up could have oeen brought out. As it 
was, bits and pieces of the build up given in the 
Weekly Intelligence Summaries had little value. 

(b) Ho attest was made to link up the new build up with 
the old deployment. Thus field formations had little 
guidance whether these were fresh troops or old cues 
moving to new locations. 





(a) The aaln channel that appears to hare been 
employed fey Army Headquarters for the dissemination 
of Intelligence before and during the operations 
was the Weekly Intelligence Summaries • Ve have 
already seen that the Intelligence Itself brought 
out In these summaries was two-weeks or more old* 
On top of that the processing took some more time 
and| by the time the Intelligence Summaries were 
signed* the information waa three to four-weeks 
old. Beaching field formations t espedlally In 
V&A, took another week or more* thus* by the 
tine the Information reached the field, there 

was a lapse of some four to six weeks and the 
developments reported were past history* 

(b) The Intelligence of the Initial build up reported 
opposite KAMBTG Sector was sent In the Weekly 
Intelligence Sumary of 12 September, which 
reached HEFA formations between 24 - 25 September, 
whereas the DHOLA Post was surrounded on 

8 September 1962* 

(o) It is* therefore, obvious that much faster means 
must De employed to send out processed and 
Important Information to field formations, If It 
Is to be of any use to them* 


57 Having examined the Intelligence system In same detail, 
there is no doubt that a major overhauling of the system is 
required* The Intelligence Is obviously haphazardly collected, 
badly processed, unimaginatively put across and inefficiently 
disseminated* On the other hand, the General Staff Branch 
at Army Headquarters and the higher commanders also showed a 
serious lack of intelligent e-mlndedness. No notice was taken 
of the carefully assessed build up brought out In 1960 and 
1961, but reliance was placed on verbal interpretation by 
the Director of Intelligence Bureau of his assessment based 
on Isolated cases* She main Impression under which the General 
Staff and other senior commanders acted and staked all on 
was that there would be NO Chinese reactions * 

detailed developments 
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£8 The major developments that have been brought cut In 

this period of 8 September - 4 October 1962 are - 


(a) 

8 September, 1962 

- Surrounding of the 

DHOLA Post* 


(b) 

9 September, 1962 

- Ordering of move of 

7 Infantry Brigade to 


DHOLA Area by 
Eastern Command* 


(e) 12-14 September, - Conferences at Defense 

1962 Ministry, Army Headquarters, 

and TEZPUR. 




(•) 90 September, 1993 


(f) 4 October, 1962 


- Firm orders for 
the eviction of 
the Chinese. 

- XXHII Corps plan 
for partied eviction 
only and not before 
10 October, 1962. 

- Change over of Corps. 


59 The detailed developments will now be considered to 
see how they fitted into the major decisions or Whether the 
developments occurred irrespective of them. 


60 On 9 September, GOC XXXIII Corps reported back from 
leave. He informed GOC-ln-C Eastern Command in a signal No 
02156 of 10 September(Annexnre 45) the various actions he 
had taken or contemplated taking. These in the main are as 
under i- 

(a) On night 8/9 September, 9 PUNJAB ordered to 
concentrate at LUMPTT. 

(b) Divisional Commander ordered to carry out 
reconnaissance and submit proposal for meeting 
the threat. 

(c) Because of the importance of TOWANG, he did not 
consider it advisable to uncover TOWANG. 

(d) Consequently, he had ordered the move of 2 RAJPUT 
ex CHARDUAR to TOWANG. 

(e) In addition, he was considering moving 4 GRENADIERS 
on arrival NEFA to TOWANG. 

(f) His immediate requirement was for six helicopters. 

61 On 10 September, Eastern Command fol lowed up their signal 


maintenance possible for the task and after consulting Eastern 
Air Command to intimate additional air lift required. (Annexure55) 

62 On 11 September,General Staff in their signal(Annexure 56) 
allotted 7 Infantry Brigade two helicopters, but did not agree 
to close air support. Air transport support and tactics! 
reconnaissance could, however, be used. They further asked if 
Eastern Conmand required additional assistance. This obviously 
Implied assistance concerning air only. Lt Gen BM KAUL,however, 
in his report(Annexure B, Para 3(c)) has mentioned that it is 
not within his knowledge whether any such additional assistance 
either in troops or in logistic support was ever sought by ; 

Eastern Command from Army Headquarters, and that he(Lt Gen KADL) 
was subsequently hampered in his operations because of the lack 
of both. From the above, it is apparent that Army Headquarters 
signal only applies to any additional air support. 
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given to Western Ccwaaortf* 5here the posts, on 22 July 
(Anaemre S3) were pemitted to fire if they were threatened* 
any leadquarte» continued to treat the two Commands In 
water-tight compart!* Shore wee no effort by then to 
coordinate the actions between the two Commands * 2h fact, 
it was VOf till much later and that after Western Command 

oaVa^ frtw 4wf m* i uM f»i fHni. in etna CnamanA waTa 


asked for lnfomaticn that developments In one Command were 
passed on to the other* 

64 She conferences Of 13 end 14 fepteaber by GOC-ln-C 
Eastern Command, held In ZE&UB, and the decisions taken 
have already been brought out* She developments that 
followed bring us to the seoond stage In the esamlnatlon 
of detailed developments • 


.1 


Along with tho Amy Cocmander's conference on 33 - 14 
September* an administrative conference was also held In 
TBZPWB, presided over by Brigadier Lacharge Administration* 
Eastern Command* It brought out the build up to be carried 
out for the operations (Annexnre 63) • Broadly, the logistic 
arrangements were to be as under*- 

(a) file basis of stocking was that LOlcPU would 
be the base for operations in the DHOLA Area. 

This presumably was planned, as at that time 
It was believed that LUHPU was one day's 
march from the DHOLA Area* 

(b) She strengths to be maintained were as under* - 

(1) TCWANG - 2000 perso n nel 


L01SPD 


(111) LUULA 


2000 personnel 

200 awlinnla 

3700 personnel 
300 animals 

300 personnel 
100 animals 


(o) Initial stocking was to be as underi- 

(i) 15 days supplies and maintenance stores* 

(ii) 30 days reserve supplies, 

(.111) 30 days worth of ordnance stores 

Including tentage and snow clothing* 
(This does not refer to the Initial 
Issue tut maintenance for replacement) . 


(lv) Three first line scales of ammunition* 




/ 




Other daotiidu were taken to atop up the 
afininlatiutlTe arr a ngeme nt s at the base 
airfield to Beet the looreased requirement, 
tteee decisions were taken In conjunction 
with representative Beat am Air Command. 


(a) Oi 16 feptenber 1962, a signal was Issued by 
General Staff that brings oat vividly the 
Importance given to the Intelligence Bureau 
resorts* Extract of the signal Is reproduced 
- belovt- (dimeamre 69) 

•CP tBSEBEM («) ref conversation 
CQAff/GOCEC of date(o) 9 PUNJAB 
as soon as possible after arr in 
DHOUL area will <.) olfa (.) capture 
the Chinese post 1000 yards north 
east of EUOLA post (.) bravo < •) 
ecntaln Chinese cone south IHA.GLA (.) 
Charlie (•) if possible est post 
EAT?OLA MM 8220 and TUMT 30 LA HE 
8320 pass** 

<b) She Chinese post end concentration, It will be 
recalled, were reported by the Subsidiary 
Intelligence Bureau on 32 and 13 Sept«nber 
1962, respectively. (See Para 47(b) and (c)(v) 
above)-. It seems incredulous that the major 
build up reported by the intelligence Bureau 
cc the same date was not given due cognisance, 
but reports Involving minor tactical actions 
were immediately acted upon. The explanation 
for this can only be that the DIB highlighted 
the importance of these reports and prevailed 
upon the Defence Ministry and General Staff 
to act on them and, at the same time, did not 
give due welghtage to the enemy bulla up. 

(c) m any case, the General Staff, sitting in DBLHI, 
ordering an action against a position 1000 yards 
NORTH EAST of EBOLA Post - to say the least - 

Is astounding* Hie country was not known. the 
enemy situation vague, and for all that there - 
may have been a ravine In between, but yet the 
order was given. This order could go down 
In the annals of History as being as Incredulous 
as the order for "Hie Charge of the Light Brigadtf*. 

(d) Hiat no action was taken on this signal is natural, 
but it was orders such as these that could well 
shake field commanders* confidence in their higher 
commanders and the General Staff* 

(e) Not content with ordering such actions 
Interfering in details, General Staff followed 
it up by a reminder the same day in the evening 
asking for confirmation that action was being 
taken. (Annexure 60). 







■**i O' 9 ' 





«T On IS &->tert»r, ©C-Ue-C Baste* fear** vu 
sailed 2br a ooBftmM to MLHX at the Defense 
"toUta*. At this ootftma, the Director of XatailigeBee 
Bare* pointed oat farther threats la ffiFJL particularly 
ggrfsstKAJA, KEOnU, TJKSBO, TOTSO, *4 VfijMQ Sectors. 
T Wtri o n regordLag the laiafbrelag of the* aeotore uu 
trft* «Pd notified by Eastern Cossend to mm Cone by 
*** ■ P ^Eto ta tear^ m E. (Aamredl). *» -4a points 

<•) Post! to he estahlirfwd BOSS *d KOKB-WSS? 
off IB3&A bataaan tflOLA *d HdUSSOB Lise. A 

if peodfcle, te he establiahed at T80OLX. 

(b) Mill te he telef o r eed by a platoon. 

(•) tee ee^>*y te reinforce MBSQEA. 


(d) (he 
la 

to 


oeqp«y te tiI«HQ. feds one 
e one ordered previously 


(•) tee battalias to WACKO, if possible. 


49 ^ Apili«#t pointe that axles fxoa the* orders era 

discussed belo*. 


(a) T »opo wold be further dLqpareid. Tho battalione 
of tbo ineoning 63 X.fdatxy Brigade would be 
oon&ttad under 5 Inf*try Brigade in ALOSQ «d 
V££Sa respectively, leaving only one battalion 
olth the Bij^ade. 

(b) reinforcing of VALOR0 by a battalion indicated 
a najor e&ft In tha policy of tha -Defence Una*. 
Pt will be ranedbexod that Any Headquarters 
Operation Instruction Ho 39 (huexure 27) *d 
Eastern tewid Operation Instruction Ho 8 

V tonesare 8) laid do* the defence Lime* la 
the 1051T frontier Division uoold be baaed on 
TEJD . HATCH a . JAIRAXPUB. %e effect of 
this change id 11 be seen i&an dealing with the 
Operations. 

(a) %e higher direction of war had cose do* to 

ordering of oo^iapy *d platoon posts. BO ttou** 
*pears to have been given to higher planning *d 
the overall arcaeguenta required to aeet the 
poesihle Chinese relations. 


69 tf tar a aonfezeooe idth the Air representative of 

Sasten Air CbfiacPd, 03C XXXIII Corps sent, on 19 Sbp*ti»r 
tf 52 * hi* proposals based on availability of aircraft *d 
ether logistical resources. Cinneznra 63). The sain points 
in the proposal vezeu 


(a) Helaforeeaant of KAJl not possible dee to l*k 
of porters. 
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( b i S*«ead ooapany to E03IKG wars—« «* 9W P ” ^ 

« asstfc 2?%-* 

to M» to be fir* 

positioned 1* T*JU. 

. * — - - ■ - - T»- t —tuo battalions (or In othar 

W to t» 1. MIStHIHI Ts*. 

- _ _ anpesr to have boon accepte d by H aadgoartofe 

s?.~~ w 

nrrrrr Carps on » Spptcsber ioa». 

« % n a^uAor , n y »Jtiyth^ite d^pioyM* 

and was placed unaer JJ " 
as glwen out already • 

n c»*.***>•*2*«2*.-srsa^SirsESJ 

Chinese and ova ^oope J°XJ?Sith grater intensity snd *> r Jart 
again repeated, bttb Ifclo tl»o ’"■j? “Lure . The Chinese build 

were also used by noSars to the shape of things th 

wrHa? .rs ia , 5 , s* 

-„r"‘ sat - «SSS f ** ‘ 

In BPlSa IADUH to hold on to what they cJ*®*- 

s. 

recalled* was as a result of the l-oco^ oe 
Hilda ter'3 room on the sane data* 

deeided on an action or great wpa „ n crec 7 for suoosss 

rS^ra srasrsrasrsrs sss-*«. 

*ho pSlloatlon is reproduced below*- 
•JBST2BCTID5S TO A®H 

the Qorarnsant of VBIk took the P*£tical 
deoision 10 days ago to use foroe, U^ece^axy 
to throw the Chinese iutruderB OUt. Ihe Amy 
up* accordingly instructed to t ake the stepe 
u-a.-juunJV to clear the Chinese fron Indian. 

ZSSS* across THIGIi ridge, if they did not 
their own in reasonable xiae. 

















rr 



The liter satberities bavw been given the 
frsaiem to eboose the tiuo and tactics 
beet salted for aft operation of this type, 
the object of t&lcfe Is not to capture or 
Inflict casualties on the Chinese Intruders 
bat force then to withdraw to their side 
of the border.* 


71 the Chinese Intelligence asy hare ease to know 
of cer Intentions, bet for it to have been publicly brought 
out would certainly confirm any doubt they had. This 
breach of security and others before and after ware to 
plague ear operations and also perhaps feres the hands of 
GevemaeBt and the Any to carry on an operation that 
Militarily had beooae unsound. It is important, therefore, 
for the future that these breaches of security do HOT 
ooeur and the Inoffeeles that exist are properly sealed. 

This require# a thorough probe in the Ministry and Any 
Heaflqaarters for sources of those leeks. 



77 ffeon 32 September 1963 onwards the scene shifts nore 
and dots to the I2MPU-DH0IA Area till the Chinese attack 
on 20 October. It la, therefore, necessary to give a brief 
description of this area in order to understand the 
developments that occurred, ibe general description of the 
ground has already been given and, as such, only the details 
will now be filled in. This should be followed on Sketches 
H and X. 


78 XHHPO is 8008 9000 feet high* situated on an Eastern 
spur of tits HATUHGIA feature. It is fairly open and has a 
dropping sons. From hare the trade goes along the sides 
ef the HATUHGIA Plateau to HATUSOIA Itself, which is 10,000 - 
11,000 feet high and sobs four hours' uarch from TJUMPU. 
HATUHGIA Spur is important in that it dominates the HAMXA 
CHU and HYABJAHGGHU approaches. Front HATUHGIA the track 
gets rugged an d is difficult going down to Bridge I on the 
RMXA CHU. HATUHGIA to Bridge Z is again four hours' starch 
and, thus, from LUKFU to Bridge I is a aomal day's earth, 

T9 Bridge I connects the UjKPU-DHGIA Track to KHUEAMAHE. 
Fxua Bridge I the DHOIA Track goes along the SOUTH bank of 
the HAKEA (XU to Bridge 2, some four hours* march. From 
Bridge 8 the old trade crossee over to the BORTH bank to 
Bridge 3. Bridge 2 was par ially destroyed by the Chinese. 
The Chinese, however, were right upte the Bridge on the HDR5H 
side and nance & new track vas made on the SOUTH side of the 
River to the vicinity of DHCIA Foetj against about four hours' 
march from Bridge 2. Thus, from Bridge 1 to DHOIA was 
another day's march making a total of days' rarch from 
U3HFU to DHOIA for small parties and approximately three days 
for larger ones. 

00 DHOIA lien on the track from Bridge 3 to T5i*.NGDHAR. It 
is some six hours' marching distance from TSANGDKAR. A trade 
from DHOIA leads to Bridge i, which la about an hour's march. 
Bridge S and Bridge 4 had both been destroyed by the Chinese 
earlier. 
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31 Bridge S can only be ft» TSUKMkR 
urf ttxtAga difficult (Wintry. Xt in approximately 
a, day to a day ud * half *• marsh from SSIBODHAR* 

M To™** has tho only tit of open ground in the 
ane and tills vas meed for a dropping sons. The other 
plaora that figure la the tree are given belowi- 

(a) TS1SCI2 


<b) 


Approximately 13,000 feet high and a 
day's uphill march tram Bridge 5, 


prvmi of xsfttiXSiX on the KOSffl bank of the 
pan CEU below Bridge 4 and Bridge 5 and 
about 1,000 - 1,500 feet hltfier than the 
mum CEU. Xt la oonaeeted to TSAJJCDKAB hy 
what ease to bo known as Iog/Teaporary 
Bridge* 


83 A general description of the oonntry around H1MEA 
CEO Is given belowt- 


(a) 1BMKA CHU varies in width free 30 to SO feet 
and is extroely fast-flowing, as ths river 
bed drops sharply all the way from. Bridge 5 
to Bridge 1* Water can rise upto 8-10 
feet in the eonsoon but was fordable whan the 
Bain hostilities started. The river bed is 
in a catting sons 20-80 feet deep with 
vertical banka aid has few appro ache a to 
the water line. 


(b) From the shoulders of the river bank the ground 
rises gradually in the B3RTH towards the THAGIA 
Ridge for eone 300 to 400 feet except around 
SIBCjJANQ, where it broadens out into pasture 
1 «nri Boas 1,000 yards or more wide. After the 
gradual rise to the THAGIA feature, there is 
sheer cliff broken by a single difficult trade 
running EAST to VEST froa THAGIA Pass itself* 

The Chinese were, therefore, deployed behind the 
Bidge, on it, and in the vicinity of the river* 

(e) On the SOUTH side the rise is gradual for sons 
500 - 1,000 feet and then beconea steep* 

(d) The country is thickly wooded with thick under¬ 
growth especially in the valley to about 12,000 
feet altitude or some f of the dlstanoe up the 
features. 

(e) A word regarding the Bridges. These are merely Togs 
tied together making a bridge some 4-5 feet wide 
with the odd plank on top* 
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t 0 t the Air Fores approved of T81K2JHAR 
for Bakst* alr«raft, after socoassful 
ia carried out. The logistic base for the 
fro* XSKF0 to TSAKSIHAH. 


f arth er Saotorn Cow*** ordered TSAEGB to 

1 ms tkai a company. (ionsxuro 65) • This 
tha orders of Chief of the Amy Staff and la 
i the ieolsleaa taken at the oonferauoe at 
$Wsher t 1963. TSAEQDt le important la that It 
iron the BKB COT. 


86 the situation on 87 Boptssbsr 1963 wae broutfit oat 
ty XXXin Corps la a signal to Eastern Gozssud la reply to 
letter’s signal (l anerur ea 66 and 6T respeotiroly) • the 
signal also inlloated tha state of relationship between the 
tcofomtloas and thus is of latareat. The main points la 
the signal are gim below*- (hnamre 66) 

(a) Enemy straagtta la THAQIA Area risible to own 

' 1 troops wasever a battalion pine. (The build up 
behind THAGIA has alreely been brought out) • 

(b) 9 PU1DAB was deployed between Bridge 1 to 4 and 
with one oonpany in TSAKDHAR area. 

(e) Bemiader of Brigado wae due to complete 
concentration in area UIMPU. 

(d) In the end, it wee pointed out that the Corps 
Cosxander requested higher commanders not to 
giro orders to acre companies and platoons 
but to give the overall task and leave the 
details to eoseanders on the spot. 

8 T * * * ** * Corps signal of 27 September (Annexnre 66) was 
■ent to Army Hesdquartars by Eastern Command to perhapa b ring 
out the difficulty Eastern Command had in dealing with mill 
Come. This was sent under a DO (Annexnre 68) from BGS Eastern 
to Director of Military Operations, Amy Headquarters. 
The DO brought out that the one instance Eastern Command 
w—q ordered a company was to TS&BQ1E and that also under orders 
Of CQAS. 

88 The signal and this correspondence has been referred to 
g> brings out some important points. These are given below:- 

(a) The mounting friction between GOC in C Eastern 
Consand and GOC mm Corps. 

(b) The occupation of TSAHGB wae ordered again and 
again by Amy Headquarters. 

(c) The Irritation and frustration felt by lower 
eoamaniere if higher formations ordered minor 
fainfclMl moves. 


TOP SECRET 




run out on 2 October. 

(o) Mlnlaua build up accept ad at first was 60 days* 
reduced to 45 days, now ordered to be reduced 
to 15 days. This was dangerous and unsound 
cod Its full ianllcatloB should be brought to 
the not lee of higher authorities. 







» me*** 


U ^J.Otteter, *x*x c o«nUr, after a visit to D223I, 
crrbadlB mi‘UR. for & essfere&oe with OX ZZZZZX Oerte. 
trflnn were final!—I ter tbe — pitlnn of TSUB3X5. %ia 
Mxa given- cot la 2ZZZZZ Corpc aignal isBuae on 3 Octobe r. 
(iUBCDfft 73) . It vlU b* seen that TttKUT wee "CIU* to 
bo e-apisd aftter T»5CSaiR bad IS asya eepplies and 
adecprxts —anWftfc. for fine anppert, ftia re—r— tioa 

—d¥l require a Major lo gait leal effort and required 
chezxttliaiiV the svnilahlc reo cs rooe ia TSiBGDJUR area 
for it, *XlLb -m a perhaps the last important crier passed 
by dlC Corps, before they handed over responsibility to 


95 t,—e—Tijy —e ]—t a—aape reeel—1 £ne *agr 

Ue— qBzrters hy XSQlt . Corps fer TSfk ns ©n the eveninz 
ef 4 October, .1968, e-atailing or rlfLs ecstasy to as— 
ealf-coafcained for «ne south to re infer oa X&H. 


96 Zd this Mecttooj wo he— seen bov the devalopaeste 
frecS September —£ quietly and relentlessly towards a 
situation that ocrold he triggered Off into large coale 
hostilities. K» he— also ee— ben: improper*' v© were in 
EU, vhiah, at that time, vas herald or! as quite a different 
•kettle ef fish* fros- U3fi2E. It vas traugit cut ia nowtroapere 
and epeeeher that, while in I1P.I3CE re s«y be veak, is KE?A 
— atroag. 


97 It la quite clear that, hid the con—, cnain cf oo—and 
been alio—d to function, and advice of oesumiers on the 
•pot followed, vc could have aprroncha the rrcblcr norc 

methodically: and would have boon *-»'!«»■ and in control «f 
he situation, *c it was, the ^efecoe Ministry and the General 
Staff we— "Holi-bent® to east the Cblneee; and ^astern Go—i 
—-flT p——«* — cTuerp received free above. K- notice wee 
tate of the Chine*, build op, the difficulties of terrain 
and car logistic limitations» *t the receiving aid vu 
mill Corps, It acted as a bulwark and refused tc be hast led 
lato e that vas so obviously militarily unsound. 


96 Ifce oars of 7 inf antry brigade to BHCL -*ro£. vas staved 
Off tp iaill! Corps, in spite of the n^resetory erders loaned 
by Eastern Ge crr.jnd. a r. ® September, 196 2, and continuous pres Bares 
thereat—r. IkiHI Corps brought to bar th- only military 
planning lc this whole episode and far lte pains it was 
replaced by I" Carp-,.. 

99 Xhe higher Direction of Her" cimstluxce. by Defames 
Ministry and Causrol Staff ccnaernad Itself vitr toe odd 
reaction, beet an 2 , thsre, anl missed tns mim crxr of tbs 




Action la ESFA vaso&ft faulty suralsa that there 
would be W reaction. Bala wa, tlas aad again, 
r-pftir*tT* hf the DID and the officials of Defanoe 
•ad other Ministries concerned. (ttteff SSI's 
lepsrt - kppmdlm A, Para «j X* «aa 1M IAUL'o Report 
Appendix 1, Vara TO) Dll's visa - Aaaoxaro 10, Fara 


101 It la surprising that raoosaeodations of DZB 
wro taken In tsto even on taetlsal military natters. 

Vhe Military late 11 lienee Directorate, It appears, 
ns soldsa la the platans and perhaps rarer consulted. 
Bm T"h1»ii «p la BPA end the scant notion 
taken of It even lar the Oil hlaself shove the gross 
Inodeqaaqr af our latel11genes Syst cm. Higher 
Coraanders' lank of eenfldenee la cur intelligence 
was to an extent just if led. 

102 The intelligence collected was sketchy, and in 
majority of eases, picked up from roaours prevalent 
In the herder areas. Bis subsequent collation, 
evaluation, and dissemination hr Military Intelligence 

oeheelraness end overall esseeanent of future 
actions. Zt is also apparent that Military Intelligence 
did sot assart itself during this period. Lfc Col (now 
Brigadier) IC K&TOCH, Incharge of Intelligence on CHUy 
TIBET has dearly brought out that, had he known that 
aa offensive action vas contemplated, he would certainly 
have brought nut the inevitability of a reaction from 
the Chinese* He made this known to the DMI, before he 
left on 9 October. (Annexsre T2(l), Para 11). What 
•dries the OKI gave or vas allowed to give Is not known. 

103 Much against XXXIII Corps* wishes the "Defence 
Idas" was irretrievably broken up, particularly in the 
two vital sectors of Bffi in the K&KBLO and the WHIT 
frontier Divisions. Oar troops were eonndttcd to 
fighting BOHTH of T0U1SQ, instead of T0U1K0 and BOM) HA 
la the KDflESQ Frontier Division, In the IOHIT frontier 
Division, we vers eonoltted to W1DDK0, an isolated 
pest, dependent on an Otter Airstrip, instead of TEJU, 
HAIULHSQ, the I0HITPOR, which were a part of the 
original "Defense Line". 



VOBMT2QV0V If CC8P3 

1 «e have saw that, till u Lata u nitfifc 3 October 
UU, Eastern «■——»« end ZZZm Corps ware planning and 
worlds, with m h1st or guapielon of a change ever of 
Corps. 

t Axsqt Eeafiquartsre PCRWT signal of 4 October, 1942 
(ianessrs SO) announcing the forming of XV Corps was Issued 
at 1400 bears on 4 October tad UGenEH HAUL assumed cossand 
at TE2JGB on arrival at 1700 hoars the sane day. let this 
was 0 ^**™*"*^^ dramatically in lhe Tines of 1HDU in their 
nortdng edition frea DEIHI on & October. It also 

brought oat in the headlines that General BtCL gad left on 

4 October and that Indian tray would now be poised for an 
all-out effort to expel the Chinese from SETA (Annaxure 72). 

5 It has been verified that It Gen EH BLUL had stated, 
whan flying out to TRfi’DB, that next day large head lin es in 
the newspapers would announce his precise charter. The 
Inference frea this is obvious. Be also stated that. If he 
was not successful, there were chances that the Goveraneat 
would fall. 

4 So far effort has been made to keep individual 
personalities out of this He view. General HAUL, however, 

■na t be nude an exception, as, frost now on, he ha cocoa the 
central figure in the operations, and important signals 
sad orders from him are on a person to person basis, both 
to higher as well as lover formation ccEoanders. 

5 It is significant that 17 Corps was given the responsibility 
by Amy Headquarters of the whole of IKDO-TIBET Border in 
Eastern Goisaand. Yet, the. task given verbally to General KAUL 
by the Chief of the ^r&y Staff was for the eviction of the 
Chinese from the THAGIA Ridge area. (Appendix B, paragraph 2) • 

4 On 2 October, GQC-in-C Eastern Goscand had asked the 
Defence Minister for the replaoea&ent of Lt Gen UKRAQ SINGS, 

GOG T 77771 Corps. (Appendix A, paragraph ll) . It was obvious 
that It Gsn QfRAO SINGH would not be hustled into an operation, 
without proper planning and logistic support. ?he Defence 
Ministry and, for that natter, tile General Staff and Eastern 
Coaaand vere, however, prepared for a gamble on the bails of 
the Chlnfisv not reacting to any great extent, ^hus for the 
operations to +-.V+ place early, a now oonmander and staff had 
to be found, who would expedite the operation regardless of 
oost and consequences. 

7 “ho anxiety of Defenoe Ministry and General Staff to 
rush the operation can be gauged from the fact that 17 Corps 
was forasd and took over operational responsibility the sane 

day. 

i 

8 General KATJL mentions in his s eport that 17 Corps was 
raised overnight without sufficient troops and logistical 
support (Appendix B, paragraph T2). T hl* nay be true, but 


KE-gggffil 




that Genaral ELUl accepted the task with th® renourcca 
•ai with foil knowledge of th® situation is &l®o obvious. 


« then again, If h® had any wiagivinge, it was hi® 
duty a® Chief of tha C*n*ral Staff to ha®® pointed that 
out to th® flu mi—it on S October 1993* 




10 In retrospect, it also appear® eo—hat hard to 

- " ' ' ... Cease 

Staff, 

for operation®, waa 

IV Gorp® 

_ __ a appointed 

till after tan C«n Kn, U <fen BH KAUL, In his report 
(AnpoasLlx B, paragraph l) bring* out that he was recalled 
from leave and resumed hi® dot la® a® Chief of tha General 
Staff on 8 October, and, on th® eaae evening, appointed 
17 Corps CoasMnder. Shi® may wall reflect the thinking 
of tha Averment, tan Chief of th® Army Staff, and th® 
Chief of th® Ooneral Staff hi—If that the Chines® would 
not react i* a major way. Tha® th® 1—dlate execution 
wa® considered vre important than th® higher direction. 


11 IV Corps Coawander, e® in obviou® from hi® report 
(Appendix B, Para® 1 to 4), waa folly briefed by Army 
Headquarter® regarding the detailed situation including 
the background of the DHOIA Operation®, 


12 Both QOC-in-G Eastern On—and (Arwy Commander) and 
QOC Corpa ware in TEZPUR on 4 October, when General 

Kiut and hi® key staff arrived. Ho waa fully briefed by 
thee. Apparently, ha waa satisfied, as ho himself 
notified both Any Headquarters and Eastern Command that 
ha exA hi® Corp® had taken over ooanand from 1700 hours 
on that date, (Anneznre 74) • 


IS Prom all the above, it seeas dear that the ooneept 
of forming IV Corps was to enable General HAUL with his 
key staff officers to direct a quid operation. Ones the 
operation® were oonpleted, the Corps would then perhaps 
be wound up or in a routine aanner established to function 
as a Corps. There can bo no other explanation. *6 one 
with any military knowledge would for* or accept a Corpa 
to direct major operation® on the day of its inception. 

CSO IV Gorpe in his report (Appendix C, Para S) has brought 
out that Lt Can KA.UL considered that he (General HAUL) 
va® gent out to really expedite the TH1GIA Ridge operation, 
eai, opp* lt waa completed, his task would be finished. 


14 Ihua from the start, the higher direction, outlook, 
aal y«»nd atruotare were not balanced for the major 
operation® that subsequently took place. 

srruiTioi nr ssri - 5 October 1362 

SmsaiL 

15 She developments in N*?A accelerated with the 

of IV Corps and, therefore, it i® necessary that 







KISrJURX - TSZPCE 


ivialon with Brigade Haadcjuartem at BOE3H IASH3KPTO, 
ha battalions of tU Brigade were deployed as under*- 


KklOK 


Concentrating in A.IDHQ ex JORHAT 


Concentrating In l&WBO ex JORHAT 








nerod by forced narchee with aeagre equlpaant, slothing, 

*W«BA*a prtaion, oklld the further novo of the 
Bridal* to DHOIA Arcs. till requisite stock* had boon 
built up there. • PCHJA1 who had earlier gone for the 
relief of BHOEA fuet had forced a flrc bam in the area 
end the Brio** ^V-eurtH* vith a enall party was up with 
then carrying out a reoonsaissanoe. *ba poeition of the 
Brigade on S October was as under t- 


DHOU Area 


LDMPO 


Bridge 1 
liiHHJ 


1 bring upto LDMPO. 
Concentrated there 
9 October 1963. 


(f) S4(H) Heavy Mortar 
Battery less troop 

(g) 100 Field Company 


LDMPO 


IiIMPU 


(1) C Company 6 MAKAR 
MO leas one platoon 

(ii) One platoon 

(J) 34 Timid Aa b aianoa 


LDMPD 


DHOIA Area 


TOWLBO. 
to DHOIA 


T0WAB0. Allotted 
to DHOIA Sector. 



TOUASa Sector 


Moving up free 
CHARDOAR to 
TOMASO to relieve 

4 (gran*prats. 


C0KSMRAT1M IT DHOIA 


21 17 Corps having taken over on 4 October, proceeded 

at onoa to expedite the nova of 7 Inf antry B rigade to DHOIA 
~rea. Vhat could not be achieved by JLULIII Corps during 
6 eptanber and early October was hoped to be ooopiated by 
If Oorpe vitbin a natter of days. 

213 *he balk of the Brigade was in LDMPO awaiting the 
atoeking of 45 days' reserve of supplies and material in 
the DHOIA Area. Most of the Brigade had by 5 October 
juat ooncaetrated with bare essentials in LOMPU, and their 
equi^aat which could not be carried by tbs can was in 
the process of catching up with than. 8 RAJPUT and i/9 
OQBEBA RIP OSS, who ware literally taken off the train pa 
their way to peaoe stations, had little winter clothing* 
TSAflGDHAR, after a number of trail tssta, had just been 
accepted ae an saargency dropping aone for para-dropa 
for daketas. The altitude of the Dropping Zone was over 
14,000 feet, and eetae 4,000 feet higher than the InteMei 
location of the troops along the HAMKA CHU, Its capacity 
had not yet bean tested, but it was obvious that it would 
not be able to support adequately eore than a battalion. 
UMPU, the previous planned Dropping Zone for the area, 
wae tee to three days' porter distance from DHOIA and 
hence toe far to be of any material use. These were grave 





SB XiUit Dorps tentatively had laid down Id October 
as a possible date for oovaanoemant of "UNTTES" operations, 
but only after certain coalitions had been set. these, la 
the sale, were as taden- 

(a) XHOIA Area to he stocked opto 45 days 
reserves of supplies and eatsrlal, before the 
KwnaaeBt of operatloas including ninlsue 
of three first lless of anwwition. 

(b) ^equate sane sloth lag to bo available in thn 
CHOU. Area for the Brigade. 

(o) Proper nodical cover and adequate evacuation 
azraaieaeate to be establiehed in the area. 

(d) Mjnlaa of a Mountain battery and one troop 
• of pan field guns was required to support 
the operation. 

84 CosBaader x? Corps, however, on 4 October, soon after 
taking over, p l an n ed to novn the Brigade on nornlsg of 5 
October to reach DHOIA Area by 7 October. Ho did not 
co n side r the preconditions as laid down by XXXIII Corps 
were nsoessazy before the operation oould be started. He 
laid down that 9 Bay for operations would be before ID 
October. Ho informed the whlnf of the Any Staff and the 
Any Comander on 9 October those decisions and tha arrangs- 
nsnts he wa s M a kin g in a lengthy, personal, HffiRGEBd 

TOP bSGHUT signal CAnnazore 74) . This was a forerunner 
of aaqy suoh signals, which, at tines, took over eight hours 
to transmit, with consequent holding up of all other traffic. 

85 Za tbs meantime, the Any Goseaander on 4 October had 
visited ZiXUHAEQ and TOULHG and set 4 Divisional Comander 
in TOkQLBO. There ho gave orders for the occupation of 
TS&BOOS by one company imedlately. (4 Infantry Division 
s ignal Ho 08094 of 4 October, 1992 - Annexnre 75) . He also 
Mentioned that a nsu Corps Gosaander bad been appointed. 

84 „0a 5 October, 17 Corps Cos^usier (horoinifter referred 

to as orps SjTHmahdsr) had Intended to fly to TD T &Jf& to Moot 
4 Divisional Concander. He, bovnver, flaw direct to ZAMHEAK 
and from there went over to UWTO in the afternoon. There, 
he ordered the Brigade Major to oovs tha Brigade forthwith 
to IJSOIA Are a to be in position by 7 October. r he divisional 
Cosseoisr, as already mentioned, was in T0J&B3, end the 
Brigade Cowsander had gone on to DHOIA Area for raconnalssanoo. 
The Brigade *aJor tried to bring out tha difficulties faced 
by the Brigade, but was curtly overr u led. 

87 ' k. Brigade oean ea ced move early on coming of 6 October 

on raaop&ek basis with one blanket and 50 rounds of ammunition 
per nan. Zt concentrated by forosd Marches In DHOIA Area by 
late even ing of 7 October. Apart from 2 RAJPUT and 
i/9 CKJRHHA RIFES not having winter clothing, the Brigade 
generally was short of essential clothing and equipment. This 
can be ganged from the fact that even a minor but most 
essential Item like First ?leld Dressings were short with 
units. 


secret 



89 Lt Gea X&8L —Ubm la his report (Appendix B, Para 
84) the legist laal shortcomings ho had to fast when he took 
over eoaBEBd of 17 Carps. Brig ID PACHHAHJA, Brigadier 
Znabargo IdBinietratien, 27 Corps, la his report (Annaxure 76) 
has brought oat at length the Shortages in air despatch 
arraagonto, the diffiaultiea la para-drops onto TSABGDHAR 
and the lack of personnel to elear the dropping sons. In 
paragraph 83 of his report he has stated that te maintain the 
extra troops la TOHUB Sector, he required and asked for an 
additional 1800 x 1-ten vehicles to the 880 then available. 

Ia paragraph 83, he has brought out that, for the TSASQDHAJ^ 
TOKUtt fleeter, there was a total requirement of 11,000 pioneer 
asegalast 8000 available. 

80 The difficulties were no doubt great and oo rmen dable 
work was done to try and overooae then. %e shortage of bobs 
1000 x 1-ton vehicles and 9000 pioneers reflects on the 
enormity of the log istica l problea. It was precisely for 
these reasons that XXXHX Corps and 4 Infantry Division had 
Insisted on prior stocking of DH0IA before the operations 
eould be undertaken. It was height of bad planning and staff 
work to launch an operation and then mourn the shortfall In 


31 The Besting of the demand of 1800 x 1-ton vehicles and 
•000 pioneers overnight by any any, let alone ours. Is out of 
the question. It suet be reaeabered that the initiative for 
nountlng the operation was till then ours. It was, therefore, 
all the sore possible and, of course, essential in that 
difficult country and extras* ollxate that the tactioal plan 
was baaed on the available resources. Uhat, however, was done 
wee completely out of context with the realities of the 
situation, there is no doubt that General EAUL's ordering of 
▼ ^fcfantry Brigade to DH0IA Area for operations, despite being 
fully briefed regarding the grave logistical shortcoming, i, sen 
at best only be described as wanton disregard of the elementary 
principles of war. ,—_^ 


33 On Homing 6 October 1968, the divisional Cecnandar met 
the Corps Co—Stor at ZAMECHAliG. The former brought out the 
seriousness of the situation created by the move. The Corps 
Gemander thereupon apprised the Chief of the Any Staff and 
the Amy Coisoander in a personal signal regarding the points 
brought out by the Divisional C cxsander (Annexuro 77) » -he 
sain points froa the signal are given below 

(a) Essxy had strengthened his position and was 
supported not only by artillery and heavy 
sartors but bad other "dangerous weapons such 
as BCL guns and autooatle rifles*„ 



In addition 

i in ©lose 


troops' b? mf and also taking etep© to "outwit 

tho enaisy and capture oar objectives". Operation© 
weuld, In aqjr mi, start on 10 Cetober. 

(d) the one* ©verwfcolaing oar troop*, however, oould not 
ruled out. *b© stake© were and. In order to 
rrmsHly retrieve tha situation, ©ffonaivo air support 
■not ho plr—td and positioned. 

•« xt la surprising that tho Corps Co Monfl gy brought out as 


Consaader oontlnnod with his plan of conaanoing operation*!? 

20 October. It was Obvious that T Infantry Brigade by that data 
wmkl have little artillery support and Halted acn ronltl on end 
equipment. Ban a curious situation arose where a Cow»nd» with 
his area open was willing to pitah a weak brigade with little 
artillery support against an onesy of equal strength, whiah was 
vr ll supported and la prepared defenses* 

£4 fiio request for air support was not fully accepted by 
Ar*r Headquarters. They InfozmoA tho Corps Concandar teat, 

^ounh arrangcaoxxts for of fens ire air support would be »do, 
support would only ba provided In extrite easrgency am with 
thsprior approval of tho Coverneent. Any Headquarters 
considered that wo had sore to lose by starting an air var 
than tee Chinese, as we wore dependent on air for logistle 
support. 

23 Qas wonders if tho collapse of ©Id or the overrunning 
of BOS) HA did x»t bring about tho required state of emergency. 
□a vara than no longer dependant on logistical air support 
la the forward areas in KZTA or for that natter CHUSFUL in 
IAMBS. 


II Xt Is dear that the Corps Comander was detsrnined to 
oonduet Y Infantry Brigade operation personally. Ho had told 
his Chief Signal Offioer before leaving TS2PUH that ho would 
only return after 10 October, when operations In the gAQti 
IUn Avon had been completed. (Appendix C). The Corps Coriander 
had already taken his QSO l(Ops) with him and ordered that his 
Brigadier General Staff, Coanaader Corps Artillery, and other 
General Staff Officers, on arrival at T2ZPE3, should also Join 
him In DHOIA Area. 

iy Tho Corps CcsBanfler'a party, including 4 Divisional 
CoBnender, left ZAMBIAHO on aornlng of 4 October for DHOIA Are©. 

The Corpa ConnanSsr was ej-tremely keen that he should reach DHOIA Area 





89 fto 20 . by T October, 7 Infantry Brigade had eoncamtratad 

in DBOIA Arse, Cerp* Cossnadcr an! party bsd •!*> arrived, aad 
fsusaa had bin occupied. lbs stage had baa aat for the 
Ill-fated eperatioas. 



40 On tha ether side, the Chiaaaa vara also bol l d l n g up, huh 
ah a mb* faiter sate. * ranker of raporha of tha build up 
had been received. On 7 October, Any KaaSqaartara seat out 
iBfenahloa received fraa Consol General EISA reporting tha 
arrival of scat 800 Barbara and heavy gum BOBIH of THAGIA and 
tha pesslbllity of tha Chinese la u n chin g an affanaiva on 
TOUUn. (Anaczare 79). It la not know tha extant of eredenoa 
placed ij General Staff Branch A rsy Headquarters on tha report. 
Tha wry fact It «a east aat, fcevevsr, Indicated that aoae 
inaortenoa wa attached to it. 



41 Shin latent report, taken with tha previous build up of 
a division plan aakaa ©urinous reading end certainly one that 
should bars node General Staff lranch at Any Headquarters 
rassises tha situation. She sending out of this information to 
lover formation#, without a cornea* or action hy the General 
Staff Branch, vas af little value. In fast, Brigadier General 
Staff 17 Corps dleoaesed this signal with the Corps Co mm tri er 
on 9 October at DHOIA. The Brigadier General Staff aal the Corj 
CeMtnder ware of tha opinion that tha evaluation of tha report 
vas tha business of the General Staff. (Appendix D). 


48 By evening 7 October, the Corps Owasander had completed 
his reconnaissance of DHOIA Area and had discussed the situation 
with 7 Infantry Brigade Gomander and hie Commanding Officers. 

Ha vms In tbs prooaes of finalising his plans for tha o oanenca ment 
af operations. In tha meantime, he lnfonred the Chief of tha 
Any Staff and tha Any Cotesader tha latest position in tha 
DHOXA Area in a personal signal (Aanexurs 80) • The m a i n points 
brought out are given belovi- 

(*) The Chinese had possibly a regiment (equivalent 
of a brigade) in the prooess of being built up in 
the TH1GEA Ridge Area. 


(b) Because of bad flying weather, inaccuracies In 
air drops, and difficult dropping sones, supply 
and ammunition position was precarious. (Troops 
ware put on hard goals rations from 8 October 1948) • 



(e) Except for 9 FUBJAB, the reminder of the units 
had still only ans blanket and were clad in olive 
green. (In fact, because of lack of clothing, 
there wore considerable number of fever and pneumoi 
eases. By 11 October, there were approximately 
800 eases of flu and over 24 of pneuxonla) • These 
unite he d only 50 rounds of amamltlon per man and 
their mortars and heavy equipment vers still on 
their way from LDHFTJ. 


\ 


TOP SgCRBI 
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•» 

(a) Corps Q mmn liar r«caired that all available 
' Bakatasate Packet aircraft ba diverted to BHOIA 
CparaUn te ask* up for the tnawwate drape, 
(fha laaaaa fna Packet drape when subsequently 
started from V October vara ever TO?). 



la eoamiderad that vtetersr initial success ha 
achieved weald ba 1 * Jeepatey « tba ^inaw 
vara sura ta vat la a strong eauntarattaak. Ha, 
therefore, requested that all military aad air 
rasoaroas should ha aarahallad for restoring the 
sitoatlam. 



B# inn 111 uo hr stating that ha would remain with 
Headquarter# V Infantry Brigade throughout the 
aoaraa of the operatloa. 


43 ha points that at aaaa strike are given belovi- 

(a) lha reaalta ef tha hasty aore vara already being 
fait. Tha aaraly steering of Increased loglatle 
support without taking lata acocunt the aetaalitiea 

tha poaltloa Is BO? a heals on which najor 
win and aperations ahoald ba planned. 

(b) Tha Corps Calender realised tha weakness of 
hie position and that the Chinese could at will 
dialelge say soeoeaa gained aad also retaliate 
stronglyo let, as will be seen, he ooraeaoed 
preliminary ©nerationa the very nest day. It 
waa wishful thinking to bare expected "all 
milit ary ate air resources aarshalled” and 
available for DHOIA Area for meeting any 
etranier-offansive by the Chineae. 


BiXTIS GT SBWJAEG (SSETCH H) 



44 Sic Corps Com&anter oosoenoed preliminary operations 
by escaping SJBOJAHG with twe platooaa of lAlch one section 
van at KABPOIA on 8 October »42. Tha Chinese for sometime 
before this had made It quite clear by shouting and throwing 
m t «, Tf ^ the Tnflinwfl shoukl not areas the KINKA ffiU. 

ThM- ted not raaoted at TSAKGIE, which wae a considerable 
distance aid at a flank from thiir defences at THAOIA Ridge. 

reaaou might well be that TSUOIH, according to tha 
aid maps, was in BHUTAH. The oaoopatloa of SIHGJAHQ without 
opposition was notified to Any Headquarters by a signal 
from the Corps Cosrateer ou 8 October 1948. (Annexnre 81) . his 
algjMLi also brougnt out the followings- 


(a) The Chinese positions on THAGIA Ridge dominated 
ours in DHOIA and Bridge 4 Area including the 
newly gained areas UDR3H of the River. 

(b) The GSSHABISHS had been ordered from TOHUTO Sector 
to reach DHOIA Area by 11 October. 


(e) H# reesBcatesd that ii Infantry Brigade from SAGA 
Hills ate TUE2S1EG Area should also be diverted 
for the BHOIA Operation ate to be Maintained by air. 


at *■—» 




I *2MM Ullttt M O? TSARS did mt NMt 
jr at snOOBO. On • October, vfcca there uu still 
% the Osips flinilw considered be had by bold 
ilmi a aajor amasses. Ho drafted a laagthy signal 
■tog vhicb Indicated that tor vigorsus actions, 

•agree pings and introducing elegant of surprise ha 
id tha disa d va n tage of hto ralattoa weakness. la 
a talk to affftoaro and JCOs oad found their aorala 
tod found tho traapa allilto to undertake a ny 
i despite the toad! ease and ha had aaaarad thaa ha would 


4T fbe battle of SSCUHO, toeugi a ccspsrativeSy minor 
affair, to retxeepeet, tod grave and fer-reachtog effects, an 
the subsequent flatting that took place ea SO October. Xt la, 
therefore, deeeribed to warn detail. 

48 Ob tha nlgit 9/10 Oatobar, Chine so patrols vara aative 
to tha vietoity of SXVOJABO Poet. Tvo petrel slashes took 
ptoee to the early morning of 10 October, one from the EAST 
and the other froa the SST. Beth these wore held. The 
Chineaa aato attaek vaa thaa under preparation froa tha EAST. 

49 It about 0780 hours a battalion worth of Chinese energed 
fToa their positions on tha TH4QZ4 Ridge and charged down 
towards Bridge 4. Sons 800 yards above tha E&MKA CHU, they 
vhealad RIGHT towards SZEOJABd. Xt was at this tine that 
■ajar GRAUDHRX, the Officer at 3HGJASQ, asked for support fToa 
■H Offender at Bridge 4. nqaiti vara aato for MO aad 
■ortar support to the JCO it charge. Tha JCO asked paraission 
to open up froa tha Brigade Comsader, who with tha Divisional 
and Cbrpe Cssnander vara at an OP (Observation Poet) nearly. 

The Brigade Goosander, after oonsultatlon with tha Corps 
flnmrtsr refused permission, the JCO after the second request 
persisted and even vent to the extent to suggest that the Corps 
Oasaaadar*s party could nova away to case the Chinese retaliated 
an toe MB Poet, when the latter opened up. *he JCO wc3 
convinced that with the aaeainition available he could have 
broken up the attack. The p amission, however, was still not 
granted. (Stateaont of MMG JCO - Ann&znre 83 - and Statement 
by Brig MR RAJBADE, KC - Annexure 84) • 

50 *he Corps ®oamandsr*s party than left the OP and 

—MBifl their sareh bask to MMPU, The Divisional Cooaander 
requested pandas ion to stay book, but vaa told by the Corps 
Of sail r to acoonpa^r hto. 

51 la toe Beauties, the battle oontinued and tha main 
attack an SHQJABO by toe Chinese battalion from TfllGIA Ridga 
developed round about aidday. Severe casualties were Inf listed 
oa toe Chinees, especially by tha Post at KARPOIA. Orders were 
issued for the withdrawal of troops at 1230 hours and tha 
troops arrived back by 1586 hours. Tbs Chinese cade no effort 
to follev up the withdrawal. Our casualties were 7 killed, 

11 woosded and 7 Kissing, approximately 50^ of the total 
garrison at SIKGJANG. *hla large percentage of casualties 




53 


•at that otor troops stood their ground and fought 
>lately against heavy odds. 

Vho laportant aspects of the battle that 


<■> 


<b) 


the Chinese «ed mortars, and WO to support 
tholr battalion attack ogainst SWOJAHQ. On 
the other hand, no support vu given to oar 
ten platoons by oer sain fares deployed on 
the warn of the Ion COT. Oar eortare end 
MMQs *1* could have brought fire to bear 
with devastating raeulto rare ©topped fron 
opening up for fear of retaliation on the 
sain positions* this literally want leaving 
the two platoons to their fate to fight It out, 
as best as Dm? aculd, The effect of this on 
veil be isagined. 

Si 


*be Corps and Divisional v emanders left the 
scene of bettle soon after its oogeMnotneeA 
This, after the declaration by the c orps 
rounder that he would stay throughout the 
eporations, east veil have redueod the 
of the troops in the dorps do: 


(e) the Chinese alloying ear troops to withdraw, 
which the foraer could have prevented, say veil 
hero had its subtle affect later. 

(d) Our not support lag SXBOJABQ brought hone to the 
Chinese our veakneesee ae alee cur poor leader¬ 
ship responsible for bringing about such a 
situation. 



53 Thus the battle of SXRJAHG could veil perhaps be the 
point where the die vaa oast for the pattern of fighting 
that subsequently took place In the K1KCBQ frontier Division. 

OTHER DSVEX0MER3 

54 *he Chief of th9 Any Staff on 9 October seat an 
inportaot signal to the Corps Conaander in reply to hie of 
the Tth October (Aanexurea 80 and 65 respectively) • This 
signal brought out that, in view of the situation, there was 
no sanctity about the date of wen ow wet- of operations. 

It Is Ironis that because of the length of Gorpe CoBaander'e 
T October neeeage. It was received by Chief of the Arigr Staff 
on the night 8/9 October, by then SUGJAMG had been occupied 
by us, and tgr 9 October the Corps Coaeander was so elated 

by this achievement teat there vaa no question of hie withdrawing 
the troope fron SBJGJaHG. 

>5 In the neantine, further troop noveaent had been 
erderad by Any Mea d qu a r ters and Masters Comand to tee Eastern 
Theatre. These were as unden¬ 
ts) Move o f 65 Infantry Brigade to SILIGORI for 
SZKKDf to replao 63 Infantry Brigade, which 
had already wove! to BML. 



gr 

w 


(b) Tnstwl of sending 11 Infantry Brigade to H2"A, 
u for Ip the Csrpe Gonssander, Amy 

Boedouertere ant luhn Coamand arranged to 
send two battalions from it. Eieee would coaa 
aoior eoanaad of 63 Infantry Brigade, uhoee 
batt&llfiM hod already boon acrroA out of the 
Brigade. 3he prooaoa of treeking up formations 
bad ooMBMd. It was eventually to lead to 
ID formation tu KEPA fighting with Its original 
battalions. (Amy Hesdqsarters signal fc 
16lS39/tol of 9 Oefcob*r 1SU and Baeteni 
*rTT‘ signal Is OHIO of 10 Oetobor 1963 - 
>sinwi M). 

fsucd cr iKosciaioa - id - x October 1963 


5 g The Corps on his way book ordered 4 Infantry 

Division to bold all bridges oa the EAHKA CffiJ, tot positions 
BOBS of it - WAKfflE, annJAKQ, URPOIA to bo hold at the 
discretion of 4 Infantry Divisional Cesoander. (If Corps signal 
Ss 02087. dated IB Oetober (Aanssare 87) ana Bo 03101 of 
14 Oetober 1963 - Annsxnre 88). SaHOJAKC and KAHPOIA, in 
the weantiae, bad of eavrse fallen. 


B7 The battle of SDBJABO ease as a shock to the Corpa 
iiMini nr and it was obvious that be was greatly perturbed. 
9s informed Arty Headipartara of the grave situation that 
hed arisen aid requested that he be allowed to conse to D2IEX 
to it to the Prise Minister and the Defenoa Miniater. 

(17 Corps signal & Nil of 10 October (Anaexure 89) and 
Be 02133 af 11 Oetober 1962 (innezure 90) • 


58 A nesting was held la the Prise Minister* a h ousa at 
2215 hoars on 11 October, 1962, end was attended, aaongst 
others, by the Defence Minister, Chief of the Arny Staff, 

Chief of the Air Staff, Foreign Secretary, Cabinet Secretary, 
and the Director of Intelligence Bureau. Mo nlnuteo of this 
sleeting are available with Eastern Co g ae. n l and it is 

net known if any were kept. From the Amy ConsBander’s 
Report (Appendix A, paragraph 22) it appears th&t BO decision 
was taken teat night. He, however, mentions that the 
newspapers the next uay reported the nesting and the 
decision that the Amy had been told to evict the Chinese 
from ’ESAOIA Ridge. It is strange that these nestings were 
too TOP SSCKET for minutes to be kept, yet they were ann eu n osd 
la the newspapers. 


59 The Prise Minister, in bis statement on 12 October to tee 
Press in DE1EI, had stated that tee Amy had been ordered to 
eviet the Chinese fron tee THAGIA Ridge Area. He bad, however, 
added that wintry conditions had set in and it una upto tee Amy 
to deolde tee timing for tee operations. *h» task of eviotioa 
was already known to the public, as it was brought out In the 
newspapers on 4 Ootober 1962, when IV Corps was fonasd. It is 
obvious teat tee Prise Minister oould not have said anything also. 
This statement to the Press could not a&an anything other than 
clarifying the position teat there night not be any immediate 
operations. (Amy Goosander's Report - Appendix A - The Tfcars 
of E3>IA news its® - Annexore 91) • 



«0 The s «f»M Minister's statement la BUK3ADDRE, however, 
is nor* definite. Bo reiterated that "IEDIA. would pash the 
"hlnsse eat of UEFA, even If It took one day, a hundred days, 
or a thousand days, aid would fight It out la IADAXH to the 
last aea to the last gun”. *hus ho publicly confirmed the 
orders given to Restern and Western &enmnds cn 22 September 
1968. (Aanexaro 98)• 

61 She Corps Cnnanltf, however, has stated la his Report 
(Appendix B, paragraph 16) as under:- 

*Xt was decided at this meeting that, as the eviction 
of the Qilnooo from the 1HAGIA Ridge was no longer 
possible, la view of the factors pointed out above, 
va should hold on to the RIMKA CHU River line. It 
was also dvoided net to thin out from this area.” 

62 ?ha above statement strives to connect two seperate 
Issues. The bolding of the River line was certainly a 
prerequisite for an offensive operation, but, with the latter 
being called off, the former became redundant. 

63 T)* question where the Brigade should take up its 
defenses was a tactical problem and at best could only be 
decided by the Field Formation Commanders concerned. The nost 
that oo old be laid down at Government and Any Headquarters 
level was perhaps that BO territory SOUTH of the HIMXI ®U 
River should be lost. The question of bow each and where to 
hold was certainly not possible at that level. Even if this 
van suggested, it is considered that the Corps Commander, 
especially Lt Gen BM KAUL, had sufficient standing and 
influence to position the Brigade, as he thought best. 


6ft There was littl e act ual development in the DHOZA Area. 
One more battalion, ft GRENADIERS, arrived on 14 October. 
Additional aircraft and greater air despatch facilities were 
pressed in for stocking In DHOZA. The position, however, did 
not materially improve. Recovery was only 30^ of the 
quantities dropped and the stores recovered trickled in 
slowly to the units, because of the difficult haulage from the 
Dropping Zone to the units. The civilian porters had 
deserted end to make natters worse the pioneers at one stage 
refused to oarry loads over toe long and difficult distances, 
because of the extrema cold and the inadequate clothing they 
had. 

65 Tha actual position of the more Important items of 
supplies, ammunition, and equipnant on 16 October 1962 in 
DHOIA Area is given belowi- 

(a) Supplies 

(1) Atoa/Rice 5 days 

(ii) Dal S deye 

(ill) Potatoes and 12-15 days 

vegetables canned 






t***Iti (Barely 
sufficiently for 10 
minutea per 
battalion Darter 
section)• 

One per nan in 
infantry 
battalions• 


Vinter clothing 
and tentage 


M The Brigade continued to be deployed,con-tactically 
r ^Ti g the WOOL can guarding the bridge®. The detailed 
deployment on 19 October 1962 in given belovr- 

(a) Brigade Headquarters D30IA 

(b) 4 QHEMDIESS leas one 

ooopacy Bridge 1 

KHUJZU'Alffi Area 





So for this Bariev to based on information obtained frca 
&a and the veracity of their contents has been in seat 
MSB-checked with others. Thus the result could be 


qroaa-flii ee n” by sTaaeoenra or me wioua 

Bfferts bare been Bade, however, to reconstruct the events as 

accurately as posaibls taking into account the notives for the 


actions and oircunstanoas prerailing. 

TO the Corps Cosnaaier was chiefly concerned with what was 
to be done next, the Divisional and Brigade Cowaanders were 
naturally concerned with what wae to happen to the Brigade. 

It was clsar that tactically they could HOT etay in their 
positions up a1nn g the WAM C i CHU. Physically, it wae 

getting colder and, in the absenoe of suitable shelters, tfco 
bulk of the Brigade, in any case, would have to be withdrawn, 
the Brigade c os=ander was continuously pressing the Divisio nal ly 
^finnrrtsr for a dscision. *he Divisional Coamander, in turn, 
approachsd the Corps ConiLander in T8ZPDR on 14 October, after 
the latter returned from DEIET. 

Ti It has alrsady been brought out that irrespective of 
the overall decision for the offensive to go in or not the 
tactical readjustment of the Brigade was in the hands of the 
Corps Contender. 

T 2 On 14 ana 15 October, the A °orpe Coemander had discussions 
with the DivisioMd. Commander. jhe thema of the discussions 
was how end when and with what ®5re preparation could we attack 
TBIGUL Ridge. Curiously, ie these discussions tbe possibility 
of the Chinese attacking us SOUT«! of the MMlft CPU was never 
considered. She Divisional Cosaander strongly reoomended 





vithireml of o«r troop* fire* MUSH and the reducing of 
eur garrison from the CHOU Am. 

Tt U the meantime, the Brigadier General Staff If Corpe 
had lyftr an appreciation ea the CHOU situation. *hls also 
dearly brought eat that TafcBQB should be eracnated and the 
MOU garrison thlmt* eat* (Appendix 0 to 4 Division latter 
Is 90s7lD/G3(0P3) of 1ft October 1961 - Annesnre 94 - Report 
S MpftrOsMral Staff XV Corpe (App«dix D) - Stefs* 
of Chief fcgineer If Corpe (Aansanre 84)). 

T4 U spite of all this advice, the Corps Ccaronder Insisted 
that all Brl&dea will ha held and there will he ID th in n in g 
eat from 0BOU Area* Indeed, he went a atap ftother and, on 
14 October, ha aoontsnandad hla orders of 10 October regarding 
TSUniE. On 10 October, the discretion for holding TSAITOH 
was given to the Divisional Oceamnder. On 14 October, he 
ordered that TSLBGDt will be held at all eost Unawa re 95). 

75 the reasons far Corps Commaser Insisting on kseplng the 
Ill-fated Brigade in their tactically onaourd poeltlona and 
holding on to TSABQB at all seats oasnot toe fathomed. 

Perhaps, thsre wars praasgr es fren DBIHI. In this coansetlon 
ltauSt bs brought cut that TRZFUR was specially linked to 
DBXHX by a direct trank rente. 

▼4 *he bohind-the-aeene collusion between the Corps Comender 
and the General Staff at Any Headquarters is well brought 
out b 7 ismlicalion^he developments on 1* October. On that 
day the Corps osnnnder presumably discussed the situation 
either with the Officiating Chief of the General Staff or the 
Director of Military Operations. *he subsequent signals that 
mat hava been arranged between them crossed each other and 
vare not with the recipients when they sent their own, Bie 
coincidence regarding action In TSAB3E8 in the two signals la 
worthy of note. 

77 The Corps Comaaier in hi# signal painted the general 
situation and ths fact that TSAHQI2 night be attacked by the 
fihlnssv with a battalion* . The possible ooursee open to the 
Corps Comender regarding TSAITODS were as unden¬ 
ts) let the Company at TSAKGIE fight it out to 

the last nan last round, 

(b) Resist the enecy to the w a xlmn i and withdraw 
SOUTH of the SAMOA CHU River. 

(e) Heinferoe present company strength upto a battalion. 

(d) Give preference to "discretion* over "prestige" 
and withdraw from TSAHGBS. 

78 So preference of course was given, inspite of the fact 
that the Divisional Comander had categorically stated that 
T8AS3IE could not be built up further. The Brigadier General 
Staff If Corpe also had strongly reommaended that our troops 
from TSAJGIZ should be withdrawn. 




u_. E—dcuartsre signal ordered the reinforcement 

If is&sa lyTbattalioe. the eigml vent on *>»■**•* 
i innn^rfor additional requi rve e wt e to evict the 
ChlMM from the THAGIA Ridge. Cnriouely, the signal 
nreosdee the inetraetlene by retiring to eowrersatlon 
MeeTchlef of the Any Staff, thaAm £»»*•**“* 
the Corea 6iaaritf oh 1» Oetoher 1**2 lm DEIHX. *Wa 

could only imply to the addition! requirement an* SOT 
SSreiSwISl Of TSUKHe. ai the neantlhe, Chief of 
tha krmr Staff ha* the Arey Coaaander oyer the 

u1 jirju regarding our strength at TSAHGDS and our 

S-Saw-M; 

ferChirf of the A*V Staff oh the follevingi- 

(a) Oar strength la TSIWH. 

fa) Vfesft » *nt<«ii«i r e e o u ree e were required 

far conducting eperatioae la kpril/Hay 1**3» 

60 From the discaseieas held la TEZPOS and the signals. 
It le clear that - 

(») neither the Chief of the Am Staff nor the 
Army Oemnder knew the exact strength at 
fSAHQDE. and henoe. Chief ef the Amy Staff 
could not possibly bo a party to have ordered 
a battalion to TSIHOB. Presumably, Lt Gen 
UUL and the General Staff required on paper 
Chief of the Any Staff's authority for the 
reinforcing of TSABGIS. 

(b) the Initiative of continuing to hold TSAHGffl 
V and. if possible, reinforce It, was that of 
the Corps Consander. In this he was perhaps 
abettedby the General Staff at Any Headqoarte: 


were alaarly reoonoiled to the idea that operations 
were to be postponed to kpcil/Kay 1963. 

the General Staff Branch Any Headquarters and 
th. Corps Cm** had SOI yrt S l J» uptMtS* 
of imsdiate operations. General Staff Braneh 
Any Headquarters did not indicate the planning 
dat. for operations as Apr ll/Hay 1963 In their 
signal. 

■ significant thus the Corps Comma der in his signal 
or suggest that the Brigade should be redeployed 
S. XiL he got fro* his staff and 4 Divisional 


IV Corn, Signal Ho 03116 of 16 October, 1962 - Annarore we, 
*eat*rn Gonmand Signal So 02278 of 16 October- Aaaexure 97, 
Arsy Headquarters Signal Ho 161354/KOI of 
'l6 October 1962 - Annexure 98. 



Chief of the 
Lt Gsa 
state# that 
oa to 

hi# 


83 *ha ef the COT ha# already been diec-ossed 

amI there I—r to bo to reason way Chief of the Any Staff 
or the Any Cnnander should hate take* op aach strong view# 
on the disposition* of the Brlpl«. x his ecpecially 
their teovlefloe of tte detailed dispositions vaa free the 
SneCoineBdShleeelf. legartlng TS1SQE8, the signal 
(OSMO of IT Oetoher 1963 - i wenror e »t) sent ky the Corps 
C«en»d« to 4 Xafhstry Division on IT Oetoher is revealing. 
The operative paragraph oe T3WSI* readei- 


■aftor considering vnrione factors involved 
Covenee&t hare directed that TStfSIE will 
ooKtiao# to he held with the jrecent strength 
at sy dls<rstiBn"« 


84 later oa IT Oetoher, the Corps Coemnder was takenill 
and a eoeoial plane froe DUFI with a nodical specialist flew 
hin bn ok oa IB October. It is Dot known tfx> gave tbfl dedeioa 
for his being evacuated to DBXHX, hut neither the Any 
riiinlfer nor the Deputy Director of Medieal Services Eastora 
r —vm i about hie evacuation* (Any Conaander's Deport - 
Appendix A. peragraj* 36, BOMS *aatern Cosnand'a Statement - 
Anaexjre 100 - and Beport of Col IAL - Annexurc 101) . 


85 ihe plane and the specialist were sen* by the Defence 
Minister and, therefore, preshaably the ^ef ence Hinietw was 
in the know of U Gen BH KAOL's evacuation. Lt Gen SAJL states 
that he also got the concurrence of Chief of the Axny Staff. 

It la surtrisiag that the °orpe c onmander did not ask peraission 
or even inform hie Airy Contender of his projected evacuation. 


86 In ay case, the Corps ^weander did not re li nqu i s h his 
oaaand and continued to Issue orders fron DEZHI. On 18 
October, a signal was seat out to increase patrol activity in 
the Tfeiaity of TSABGZ5 and Bridge 5. x he signal confirmed 
ths following*- (Annsxure 102) 

(e) ihe Company In TSAHGUS to stay put. 

(b) Oje oorpany to operate between TSAHGIE and 
Bridge 5. 

(o) Cne oompany to be based on Bridge 5* 

8T In the msantime, the divisional Commander w protested 
against these orders to Corpi in TEZPCR. c orps onaander was 
informal shojrt this by his staff but he was adanfint that the 
orders would bs serried out. In fact, he mentioned tc his 
Brigadier General Staff that there were "weighty considerations 
which he could not disclose on the telephone" for bolding on te 
TSABGIE. Be dictated out a personal signal which was later 
sent to 4 Infantry Division. This signal reiterated that 


TOP SCESI 



102 


toil* up of TSUKnZ vftU be carried out. "Officers defaulting 
in egscatlag/iupl amemiAag tb*« ordors will bo removed. TS&SQB 
will bo hold at all oooto." (Report of Brigediar General Staff 
XV Corps - Appendix D - and “caesars 103) • It la obvious, 
therefore, that the Gorpe Canoeader continued to wm ei and 
lion orders 2naUIII« 



S3 A great of at taut io a and oeaaideration from the 
Defaaae Klalstsr downwards uu paid to TSASQIZ. It would, 
therefore, be worthwhile to e an u rlae the developments that 
oeatred around it, 

89 It will be recalled that initially mill Corps roeonaodad 
la August 1963 that TSAKGIS should be held along with THAOIA (Paaa) 
In order to ensure the holding of the THAQIA Bldgs, 

90 ISAHCIB wee on the BDHS of the OHKA CHS end the fesstera- 
noet locality held by us. Once TSAKUE wee required to be held, 
there was ne question that T3AKGD3AR and the entire route fron 
Bridge 1 to Bridge 5 bad to be held. This xaeant the oont lrm e d 
deployment of the major portion of the Brigade in the BHOIA Area, 

91 TStSKOS in the original nape fall in BHOfAH, By the 
watershed principle, he w ewer. It was clearly in IKDtt. Thus, if 
anything, the question of told lug on to TSaBGLB should have been 
taken up with BH'JIAH. 

92 from the above the points that asarge ere as underi- 

(&) Oqcq the intention of capturing THAOIA was given up, 
the holding of TSAUOIS by Itself had little meaning. 

(b) She decision of holding T3AHGE2 automatically 
ooBBitted the Brigade in a tactically unsound 
posture. 

(o) T3A3GIS should not have been treated as a prestige 
issue and its territorial rights should have been 
negotiated with B’IDT AH. 

93 liae importance of 7SASGXS, it ie obvious, was exaggerated 
beyond its political prestige or military value. *n any 

ease, after 17 October, the discretion of holding TSAKGIE was 
dearly that of the Corps Commander, He should then have with¬ 
drawn Idle troops from there and thus opened the way for the 
taotlaal redeployment of the Brigade, 



x 


94 fhe holding of TSANGZE and reinforcing it waa the 
responsibility of the Corps Goosander, "here might have bean 
I?assures put on bin, but he was fully in the picture that the 
position waa militarily unsound. 

95 s be defences in the DHOIA Area were the concern of tbs 
Corps Commander and, as such, he should have ordered the re¬ 
deployment of the Brigade, .hen he realised the strength and 
superiority cf the enexy. "t van on his express orders that 


KE SSffiEI 




the positions albng the River N.4MKA CHU were continued to 
be held by 7 infantry Brigade# 

96 Right or wrong, Lt Gen BM KADL continued to command 
IV corps tilt 80 October 1962 from DELHI# Why he moved to 
DELHI in the first instance when adequate medical cover was 
available in Eastern Conmaid is not known. But in view of 
the fact that he continued to issue important orders from 
DELHI* it was all the more necessary that he should have 
stayed on in Eastern Command and preferably at TEZPTJR. 

SUMMAHZ 

9V The methodical planning and logistical support insisted 
upon by XXXIII Corps found HO favour with the authorities# 
XXXIII Corps, therefore, had to go# Instead IV Corps was 
formed for tne express purpose of expediting operations in 
the DHOLA Area# It was a means to bring in a new commander 
buoyed up with the idea that he could evict the Chinese in a 
matter of days# The formation of a new corps could never 
otherwise he justified as a sound military move# 

98 The very basis of the eviction rested on an erroneous 
surmise of the Chinese "NOT REACTING" to even a military sho\ 
off-force ?5y he #!' .Berhaps the Defence Ministry and the DIB 
had convinced the General Staff Army Headquarters regarding 
the lack of reaction; or, it may be that they reached the 
conclusion together# In any case, it is apparent that 
General Staff Branch Army Headquarters percolated this 
thinki ng down to all levels of command and brought about a 
sense of false comolacency# A most dangerous and un¬ 
military attitude for an Army and one which was to dog 
throughout the ill-fated operations. 

99 Military planning and posture were thrown overboard# 

Lt Gen KADL, unheedful of the military situation and unmind¬ 
ful of the essential retirements of the troops, rushed 

7 Infantry Brigade into DHOLA Area. Once committed in the 
area, he refused to redeploy the troops, although he had 
the rime, the authority,'and the discretion to do so. 

100 The involvement in SINGJANG was again a matter of 
keeping to a promised date# It could never be called a 
calculated military move and was certainly not backed up 
by any military strength# When the bluff was called, our 
weakness and poor leadership became apparent. 


101 Finally, the continued occupation of TSANGL-E and the 
keeping of 7 Infantry Brigade in unsound tactical positions 
against aLl military advice was entirely the responsibility 
of the Corps Commander. In this he was probably abetted 
by the Officiating Chief of the General Staff and the 
Director of Military Operations. 



This rill deal with the SELA Operations 
WEST of DIRANQ DZONG. 


This will include 30MDILA, D IRA MO DZOHJ 
and other operations carried out EAST 
of DIRA MG DZ05Q. 


Not much of consequence took place in 
this Sector. It is, however, being dealt 
with to bring out the general advance of the 
Chinese aal will be considered along with the 
general Operations in NEFA. 

2 In order, however, to get a connected picture, a resume of 
operations in NEFA as a whole is first being given. This will 
bring out the general course of the operations, our own build up, 
aid the possible Chinese build up and moves as reconstructed free 
various actions. Operations in each sector will then be examined 
under separate sections. The layout of this Chapter will, there¬ 
fore, be as unders- 

Ca) Section 1 - General Operations NEFA 

(b) Section 2 - VBVLONG Battle 

(c) Section 3 - Operations in the KAMENG 

Frontier Division. 


Conclusion. 





Qonsu. 

1 n» KfcMEBB Operations were eondueted tor 4 tofantay 
Division between 80 Oetober and 81 »>ve*ber. The Division 
Dad under Its eoaeaad at various tines the following 
infantry Brlgedeet* 

(a) T Infantry Brl*dn 

(b) 48 Infantry Brigade 

(e) 48 Infantry Brigade 

(A) 45 Infantry Brigade 

t.- 

(e) 6T Infantry Brigade 

8 The Divisional Headquarters and all these Brigades 
were broken np due to eneey notion and, as such, aajorlty 
of their doenaonte were lost or destroyed. The opj**^^* 
ef 4 Infantry Division, therefore, have been reconstructed 
fro* sassages available at Corps level, the few reoords 
brought back by offioero, and the statement of officers, 
who took pert in the operatlone. 


• 4 Infantry Division Operations covered a period of 

one oonth. During this period the scene shifted from 
BiMXI. CEO near the MoHtHOH line to C&UBJ near the Inner 


line. 


4 In between, there was a pause, when the eneey, having 
taken TOWNG, was regrouping for the second phase of the 
offensive. In the second phase there were two distinct 
operations, one against SEIA and the other against BOHDIIA. 
Between the two places was D3MNG DZQNG, the Headquarters 
of 4 Infantry Division. It naturally influenced both 
operations and, in turn, was influenced by the developments 
lithe two places. DIM KG D20KG developments will, therefore, 

be considered along with these two operations. Thus the 
K&MSHQ Operations can be conveniently grouped for study as 


unden¬ 


ts) Eask-I 

The K&MK& CHO Disaster and withdrawal 
fro* TOWING. 

(b) EsEJLll 

Tall of SEIA. 

(e) Pert TO 

Collapse at BONDXU. 


yop .gKCRVT 




la the HAMKA 


a a 18 October and 
102 and 108). Vo 

General Staff 
the UK* CHU 
D, Para 80). 
by the 

for a decision 
and the 

bat little eueeeee. 


T The net result, however, me that the River line 
vos naifl old TS48GIE HOT only held but reinforced. U» the 
■sazttlse. the River had appreciably gone down and, by 
19/20 October, was easily fordable. (Report of Co —nflla g 
Officer 9 PUHIAB, Paras 1* and IT - Annsxure 146) . Thua 
the holding of tha Bridges had little nooning. 


DRVEIOPHSSIS 19 OCTOBER 

firlgafle CoBF »nd«r f a renTesentatlon 19 O.Qtobtf 

8 On 18 and 19 October, heavy build up of the Chinese 
aoi dumping of stores (over 1000 mile# loads) oould be seen 
on the 2UGIA Ridge. Keaawhile, on our side, the situation 
if anything had deteriorated. Weather conditions had 
uorsened and the turn-round tine for porters to carry 
supplies to TSAHGIB had increased fron 3 to 5 days, k 
number of porters had fallen ill and other carried little 
and those that did in a number of eases threw away their 
loads on the way. The build up ordered by the Corps 
Conander for T SANG IS, if carried out, would have further 
worsened the situation. Troops still bad little amnunition 
and no winter clothing. 


9 The Brigade Comaander, therefore, on 19 October, 
strongly represented to the Divisional Commander tha 
seriousness of the situation. He pointed out over the 
telephone that, with the over-stretched defence layout of 
the Brigade, the enemy had the capaoity to drive a wedge 
and strike at TSAHGDHAR. The Brigade Co*nander, therefore. 
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wanted urgent permission to withdraw all troops located 
HSSI of Bridge 4. This would have releaned him an 
equivalent of a battalion strength te re-deploy on a 
reduced fiontaga and, thus, make the dafanoea nora coapact 
and stronger, 

ID The Brigade Cerxaandsr's feeling* on the subject 
«m be ganged from bis concluding remarks to the Divisional 
Comanler. These were •! an IOT prepared to atand by and 
watch W troops mssaered. It Is tine someone toon a firm 
ataado If the hitfier authorities wanted a scapegoat, ! an 
prepared to offer sysolf and pet In sy papers on this issue 
(TheBrigade Major's lepert - Annexure 147 - and Statement 
of Comaaider 4 Artillery Brigade - Annexnre 148, Para 21) • 

A neasage Incorporating the tent of the conversation was 
aintt passed on to tha Division. 

11 The Brigade Compandor had represents* alnost dally 
befora this, but. by 19 October, he had readied the end 
of his tether. It is apparent so had tha Chinese. They 
struck the neoct sowing. 


12 Apart from the dumping and the build up seen on the 
TRAGIA Ridge, there were other activities that indicated 
that the Chinese migh t force & show down In the near future, 
if 10T the next day. Some 1000 to 1200 Chinese were seen 
wing across towards SUfGJANG - TSAHGIE Area. The Brigade 
GoBcandsr appreciated that either this force would attack 

T Si KG 12 or drive a wedge through the Brigade defences to 
TSASODHAR. He, therefore, warned all connanding offleers to 
be vigilant arc!, in particular, the TSAHGIZ troops. 

13 On night 19/20 October, the Chinese lit a large 

bonfire In the SINGJAHG Area, apparently to aot as a landmark 
for helping the troops to gather in that area, before golng^ 
in for the attack. The Uoaiaanding Officer 2 KAJFOT, located 
In area Bridge 4 and the Log Bridge, was apprehensive that 
an attaok may he fortheomlag. He asked for more ammunition 

and this was delivered that night by a party of 15 other 


l4 vm-rk this fore* *OT*d parallel bat SOUTH of the 

£• «ss 

SlS» , tiSJ , S£2 i/« aw*®® po.itio»* «d 

Bridge 3. 

IT m to. Util. our r«.lnl»8 *«»*?“*• * 

f..5*1h»om th» BWJE of th. «» <SV. 

« with 1IUIW ul 1/* «**“ RIPK!! S ° M - f' 

to fill back In lino with 

S^^uc’ g u t i in the neantine, the Chinese battalion, 

ware those on Dropping Zone uunie*. 

<n,o bMBitf except for a few uinutoa was 

BT In SiSStion vlth hi. hottUlM*. 

*-«*•^*>«• s.° n s 

is ratal for a natter of nlnotoa. Brigade was, hoverer, in 
tSdi with Divisional Headquarter* till DSGG kourg^ Nme 
iT r. Sw ninfled down their set to sore back. Ta* onjy 

Sfornatlon the Brigade Cosnander got^of 
frojastragglers that roamed Brigade Headquarters froa 

3S3SL 

ml 3sk ssffiiMc =5» - 

well protected and burled (innexura laO) . 

20 Thus, In a natter of two houra, the major portion of 

*n£S£& (XU - JSi to withdraw ttroogh 
BHUTAN. 

21 Thus ended the controversy over TS1HQW, ^f f lch 
there was eo nuch dlacusalon and so much sfiort wasted, 
fhe Chinese ehowed their disdain by NOT ev *n touching it. 

& was it because the Chinese wanted to impress on us that 
they recognised the McMAHON Line as narked on the old nape, 
which showed TSAH&IB as being In BHUIAH. 

22 The Divisional Commander ordered 9 PUNJAB to withdraw^ 
S HATUFGIA fro. Bridge 2, followed by ©mDTTOS on Bridge 1. 
rwrwtniEFS to withdraw NOT before 1700 hoars, by which tine 
SJmSLSi cSSl«* hoped 9 PUNJAB vculd 'oe position 
at HATUBGIA. The track along the HAHKA CHU from Bridge 1 
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8VESTS IS TOMANS 


27 TUI night 22/28 October, there was little enecy activity 
in the TOWANG Sector. Brigadier KALIAN SINGH, Commander 4 
Artillery Brigade, with his own headquarter a, it will be 
remembered, was in command of the TO KANG Sector. Brigadier 

rt T.Vfl w SINGH had gone on 19 October to ZAMITHANG for consultation 
with the Divisional Commander and later in the withdrawal 
walked back to TOMA HQ reaching there by about 17S0 hours 22 
October 1962. 

28 The state of confusion in command and control can be 
gauged from the fact that the haplesa TOVANG garrison had 
three coasaaiers at one time. The Any Commander, on f indi ng 
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nnmwltr 4 Artillery Brigade away flroa TOWING with the 
Divisional Co grander, appointed the Commandar Corps 
Artillery, Brigadier AIR and the Chief Engineer, Brigadier 
RAJWADB as Joint Coraandara'. Later, to these two, was 
t ^yi Brigadier IK IAL, 63 Infantry Brigade. 

19 All these three were present, When, on 32 October, 
the Divisional Coanander and Comoander 4 Artillery Brigade 
arrived. Than there was a situation, where there was the 
Divisional **—twithout a Division, Goraandor 4 
Artillery Brigade and throe rare brigadiers all supposed 
to be «■*«»» oom two battalioaa worth of troope. 

10 Happily, the situation was restored, as Coratandsr 4 
Artillery Brigade was keen to got back to his own command 
and tiie others were perhaps squally keen to give up their 
Joint responsibility. 

11 Me&nuhlle, the Aray Coanander had attempted to reach 
ZftMITHAHG on 21 October, bat eould KM do so as the pilot 
got orders from base BDT to land. The A rw? Commander thus 
nlssed the Dlvisioral Cosrander there. On 22 October, he 
with his Brigadier General Staff flaw to TOWANG reaching 
there at 1430 hours. (Appendix A, Paras 31 and 32). From 
there he drove upto the Brigade Headquarters in the Monastery 
area and had discussions with the three Joint command era of 
the TOWANG Sector. He indicated that he would move two 
brigades into the TO WANG Sector, as he had been ordered to 
hold TOUAKO at all ooste. One of the Joint commandere, Chief 
Engineer Corps, Brigadier RAJH&DE pointed out that, with the 
transport available, it would take some 15-20 days. 

S3 Brigadier RAJ WADE also mentioned that tile Army Commander 
told them that 62 Infantry Brigade would be made responsible 
for the Western approaches to TOWING. With what he does BDT 
appear to have clarified. He then asked the three joint 
ooHsnanders to pass it on to Brigadier KALIAN SIN(21 (Commander 
4 Artillery Brigade) and the Divisional Commander. The Army 
Coratanler with his Brigadier General Staff then left the 
Brigade Headquarters and jeeped down to the helipad to catch 
the last helicopter back to TEZPOR, only to find that it had 
left earlier at 1500 hours. 

33 The Chief Engineer informed the Divisional Co meander on 
his return on evening of 22 October regarding the instructions 
aid also apprised bin of the fact that the Any Commander had 
K)T flown back. This perhaps was providential. The Any 
CommanSer'e plan for irducting two brigades and to hold TOWING 
at all costa was clearly far from practical with the resources 
aid tins at his disposal (Chief Engineer's Report - A nn a x u r e 
152, Paras 10-12). 

34 ■ The enemy thrusts on TOWING on 23 morning and the 
appreciation of Brigadier General Staff 17 Corps raaieved on 
night 22/23 October have already been described in Section 1 
of this Chapter. There is, however, some confusion over the 
instructions issued by the Any Commander to the Divisional 
Conaander on the rarnlng of 23 October. There also appeara 
to ba a clash of personalities between the two, Tha Any 
Commander has stated that the Divisional Commander considered 
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that with the trust developing on TO KANG, th«-« v»a ® 
other oeone bat to put the "White Flaj"- Thiathe An^ 
fo—nler would BOT a cc ept. 


85 The iw Commander then goes on to state that he 
ordered the Divisional Commander to hold JA1IQ aa an 
intermediate position and to take up hie 
position at 88U. Troops then at UMU, SHAKTI, and 
Stragglers were to gpciaSflJXAH bat the remainder were to 
ISfor JAW - SILL (Appendix A, Pens 82 to 84). 

St The Divisional Commander, bowew, has stated that 
the Arar Cos»anier did ®T discuss a lj dstails and said 
that he (the Divisional Cosxander) was th« can in eh&rge and 
hs should do What he liked. Apparently, the D-visional 
Consander told him that he would require aasiotancs for his 
troops both on the JANG route and the 
The Divisional Colander, in his turn, 

Hnr Commander was in a hurry to fly back to T0WLH3 (Appendix 
B, para 62). 

sv Proa all reports both the Commanders appear to have 
bean oool and oollected and the misunderstanding was perhaps 
due to a clash of personalities. 

88 Anr way, the Divisional Commander and the Ar^ Commander 
were both soeptioal about our chances of getting out before 
ttTchlMS. oapturaa »SO. Brigadier HUM SISffl, hoverar, 
assured both that he would he able to withdraw his troops 

in tine. 

89 The orders given by the Divisional Comander to 
Brigadier EAXJAN SINGS was to withdraw to SEIA by the best 
possible route and the JA:fc Bridge to blown only aft« the 
withdrawal was completed. In the meantime, orders f*®* 

Corps wr# received to withdraw to BOMJIIA. (Annexore 107). 

The background to this has already been given in Section 1 
of this Chapter. 

40 In this withdrawal, troppa with their equipment managed 

to corns back, but this withdrawal could NOT be a 

deliberate operation. It waa more a question of getting out 
of the way of the Chinese rather than getting back in good 
order. 

41 Bis whole day and night 18 Field Company (BOMBAY SAPPERS) 

held the Bridge, till relieved by 4 CABRAL *2?KS. The 
GARHWAUS for some reason or other panicked on night 24/*5 
October aDd were found running back. This was noticed by 
Bricadier KAIIAN SINGH, who soon put up check posts and 
collected the majority and put them back on the Bridge. The 

Commanding Officer with 50 men turned up in the f; rnl °e „ 
relieved to see his troops in position. (Brigadier KAHAN 
SUCH'S Report - Annexure 144 - paras 32 - 54). 

42 Brigadier KAHAN SINGH helped to turn what would have 
been a rabble into an organised force. The same battalion 
was to fight well aid more than retrieve the slur on their 

caused by their performance that night. 



cur withdrawing troops and, 
our positions around JANQ, 
Lis tins, ve had reorganised 
L had demolished the Bridge. 


holding SSIA, DIRAKI DZDBG, and K*DIIA hare been discussed 

£ SeSion 1 of this Chapter. Thefinel 0fi ^ 1 !2 1 22i d 
of the three brigades as on 16 fiorasber has * d - 

The detailed deployment of 62 Infantry Brigade at SBIA and 
48 Infantry Brigade at BOM)HA will be oorered, when dealing 
with the defences in the tw places. The deployment of to 
infantry Brigade, based on DIRAHQ DZDHG, will, however, be 
brought out new, as it has a bearing on the S2IA Operation. 

45 On 27 October, 4 Infantry Division issued their 
Ooeration Instruction «o 3 in signal fom. This Uld down 
that 62 Infantry Brigade would be responsible for SEIAj 

65 Infantry Brigade in depth to SZIA, resoona ibis for S3HG* 
Ireat anl 48 Infantry Brigade for BOMLIIA am DIKAhG DZOKj. 
Grouping for these sectors was attached as an Appendix. It 
gave three battalions to the three brigades '.Annexore 15-). 

46 Subsequently, as has been brought out, the plan was 

after CcnsanlsT 4 Infantry Division's appreciation 
on 4 Soveeber ani 17 Corps Operation Instruction, issued on 
9 Kovasber. HO further Operation Instruction was issued ty 
4 Infantry Division, but, apparently, on verbal <£*«•«» 
f-v of 65 Infantry Brigade was shifted fre* S23GZ to DIT.AHG 

DSWE. 

47 This also was later changed by the Division, ard, undw 
the orders of the Divisional ^cacaadar, t wo battalions of the 
Brigade vers disparsed in eoipany and platocn gn*gs toblock 






oat platoon - BSUIAJf Border (RIGAEUR I 

RAMBA 

DANQ 

SHIKPD) 

* 

One platoon - Bridge 1 

near SAPPER 
Camp. 

One rifle oompepy - Point 3682 

One rifle ooapany Iona 

one platoon - Point 2898 

SBSCRXPTIDI OF SEIA AREA AH) D IS POSIT ION OF TROOPS (SKETCH H) 


4 GARHVIAL RIFLES 


(e) IS DOGRA 

50 SEIA Pase 14600 feet Is flanked hy high peaks on EAST 
anl WEST. On the EAST, the ground rose to over 16000 feet, 
but, on the WEST, the ground was more gentle rising to 15000 
feet, some two miles from the Pass. The ground rose sharp! 
on the SOUTH on the home approach to SEIA and was gentler 
going down on the enesy side. In fact SEIA viewed from the 
home side was like the BAN1HAL Pass, when approached from 
the JAMMU side. The layout of the road was also similar. 

It «lg-sagged up on the SOUTH but was HOT So winding going 
down towards the NORTH. 

51 Apart from approaches allowing wider outfl an ki n g 
movements, there were three approaches to SEIA and Its 
vicinity. These from EAST to WEST were as underi- 

(a) A track coming across from TOWANG and 
skirting WEST of the"Twin lake" Area 
and going behind SEIA at SHUKIA. Two 
companies of 4 SIKH LI were holding the 
"Twin lake" Area In temporary positions. 

Their main positions were further WEST 
at the Pass itself EAST of the road. 




52 


The md crossed Bridge 3 which wasM 
a covering troops position by 4 GAHEUAL BIKES. 
fia road than passed through BUP-ANA.K}, which 
vas hold by on# oonpaqr of 1 SIKH II as a 
««aen position, the road than skirted SAST . 
of KID 11% a high ground HDR3H of the aaln 
8 BU Ridge, bat separated from It by Pass. 

2 SIKH XI were deployed EAST and SOUTH of the 
KHOLL astride both the Main Road and the KKIIA 
Pass. At SEIA Pass itself 1 SIKH were located 
astride the Road and high ground to the EAST 
of It. end 4 SIKH LI VEST of the Road. 

(o) mfr-rwa 

This, as has been brought out, vas the Pass 
between the ZHOU, and the main SEIA Ridge 
and vaa held by two companies of 2 SIKH II. 
KAIIA Paes gave a comparatively easy approach, 
fro» the VEST to the Main Road and the Pass. 

It will, therefore, be seen that the general layout 

follows i- 


(a) 4 OARHWAL RIFLES were some 8-10 ml lea BDRTH 

of the SEIA Pass holding a oovering position. 
Their task, on falling back to the main defences, 
waa to protect SEIA defences from the rear at 
SERGE along with 13 DOCBA. 


(b) 2 SIKH LI were some 2-3 Biles from the sain 

SEIA defences but holding a strong position 
on the KNOLL and looking after the Main Road 
and KAIIA Pass. 


(c) The oore of the defences was formed by 4 SIKH II 
WEST of the Main Road on SEIA crest and 1 SIKH 
astride and EAST of the road. The two companies 
of 4 SIKH LI in temporary positions in the "Twin 
lake" Area were to move back to main 4 SIKH II 
positions on withdrawal of covering troops. 

Both these battalions were mutually supporting 
and in tactically strong poeitions. 


(d) The gun areas were between SEIA and SEN®. 

(e) looking after the SENSE - SHUKIA Area including 
the Dropping Zone and giving depth to SEIA vas 
13 D0C2UI. On withdrawal from covering troops 
position in Bridge 3 area 4 GARHWAL RIF IBS were 
to join 13 D0G8A. 


CoEsanta 

53 The position was tactically a strong one and hai plenty 
of depth. Though the position could be turned it was difficult 
to capture. Provided there vaa ammunition and supplies vith 
the units and maintenance could be ensure? the Brigade could 
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have held the defenoee against heavy odda. 


S4 is it «i. oa IT feiabtf, « Infantry Brigade etoek 
position was u uiiri* ( iiMu a 1 * lbt, Para 3j Appendix D, 
Para 110) 


to 

SuppllM 

7 days 

to 

flmil Aras Aamnition 
for Infantry Battalions 

it to 2 first lines 
(135 to 180 rounds per 



Ban). 

(•) 

Artillery Anaoaition 

1 to tfr first lins 
(173 to 258 rounds 



per gun). 


53 a an fairness, this ansainitlon with a great deal of 
eaonoay could perhaps have lasted for T days at the outside. 

If ones the road was oat, air drops ml&t have helped a hit, 
hut, if the eiway *a» elosely infesting SBIA, it Bay not have 
been possible to carry eat air drops. Further, the weather 
at SSId oould SOT be deoended upon for more than two days a 
week. Added to this waa shortage of aan power, vehicles, and 
aninal transport to clear the Dropping Zone and =aintain the 
units. The Dropping Zone on 17 Boveaber had part of the 
supplies and ammnition still awaiting clearing to the unite. 

56 These factors are all vital to the question whether 
S2U was to he held or the Brigade withdrawn once the road 
was cut. It was a natter to be balanced between who would 
last longer - the Chinese, who had cut the road, or the 
Brigade. 

57 Taking the SBIA position by itself, unconnected with 
the fall of BOKDIIA, it would, perhaps, be fair to say that 
the Chinese would have been hard pressed to maintain their 
trooDS in the rear of SEIA. The whole question, however, 
beeaae academic, once we started reaoting to the eneny rather 
than ^w*ng bin react to us. Ve frittered away our strength 
by pushing out email covering forces in all directions and 

by trying to open road block rather than awaiting hie in 
strong defensive positions. 

DBVEIOIMSaTS EJ SEIA OH 17 hotter 


before the Daclulon for Wjthdrafel 

58 On 17 November, starting from first light at 0500 hours 
to about midday, the Chinese put in four attacks on the 
oovering troops positions held by the GARFTVJk LIS. The enc^y 

were beaten back each time with heavy losses due to artillery 
aid snail arms fire. Finally, between 1300 hours and 1500 hoiirs 
the enesy launched their biggest attack from three directions 
on the le^ne company. This was also beaten back, but it was 
then seen that the enemy in large numbers was attempting a deep 
out-flanking movement from the EAST. These developments were 
being continuously reported to Headquarters 62 Infantry Brigade 
(Annaxurs 155, Paras 5 - li). The GAHHWAUS had vindicated 
their action of 24/25 October. 



69 Th# Utk of th® covering troop® having b®en completed, 
th® Brigade rmmranier at about 1400 hour® ordered according 
to plan th® withdrawal of the battalion. It was obvious teat 
th® 6 na >7 build no had been completed and those attack® war® 
the prelude to the eeeond offensive. Th® Brigade Commander 
also ordered th® withdrawal of th® 4 SIKH LI companies in 
the "Twin lake" Area to their main positions on SBIA. It 
■rat again be eaphaslaed teat the bringing back of covering 
and flank protection troops were normal preliminary move® 
teat would occur in any defensive bottle. These were In no 
way connected to tee withdrawal that ®ubs®qu®ntly took place. 


£0 At about 1800 hours the Divisional Conaander had about 
half an hour*8 discussion with th® Brigad® Comcaader over the 
telephone regarding tee situation in the rest of the Divisional 
Sector and the futur® actions of 63 Infantry Brigade. It will 
be reeallod that the Chinese had overrun T1EHBANG, a few 
■rtif K0RIH of BOl® HA by about 1630 hours on tee same day and 
were heading fear tee Bead BO&XIA - DIRABQ DZQNG. Presumably, 
by 1B00 hours, the Road was closed by the Chinese. This was 
conveyed to the Brigade Commander by the Divisional Commander. 

The Divisional Commander had asked tee Brigade Commander 
regarding his ability to fight with the ammunition and supplies 
the Brigade Commander had at that time. The Brigade Commander from all 
accounts appeared to be fairly satisfied with the situation 
and had said that he would be able to fight for 5*7 days with 


the stocks he had. He had repeated this in a conference 
at Brigade Headquarters later and had also conveyed the sane 
to tee Divisional Commander. (Anaexure 164, ParajjBj, and the 
Brigad# Major’s Report, Para 10 - Annexure 156). 


61 The Divisional Commander, however, considered that tee 
Brigade should withdraw that night and together with 65 Infantry 
Brigade "bash” their way to BOMDIIA. The Divisional Conaander 
oould SOT guarantee air supply and he considered withdrawal later 
than teat night may be tco late. The Brigade Commander 
explained the position of the 4 QARHVIAL RIFLES and the two 
companies of 4 SIKH LI, white were in the process of pu l lin g 
back to the defences and that any withdrawal at that stage 
would create panic. As such, ho was not prepared to withdraw 
that night, but he agreed, if ordered to do so, to withdraw on 
night 18/19 aovember. 


62 There is soma misunderstanding in the mind of tee 
Divisional Commander regarding the attitude of Commander 62 
Infantry Brigade concerning his position on evening of 17 
Bovember. It is quite clesr that Brigadier HOSHIAR SIKH 
was BOT perturbed. The Divisional Commander, however, in his 
subsequent t alks with the Any Commander and the Corps 
Commander and In his statement has reflected that Brigadier 
HGSHI4R SHJGH u&s extremely concerned about the situation. 
(Major General AS PATSAHIA*® Report - Appendix F, Para 11} 
Lieutenant-General !£■' SAUL* 3 Report - Appendix B, para • 

The Divisional Commander subsequently in a clarification on 
hi® report to Chief of the Arny Rtaff has brought out that, 
though there was KO attack on F?14 defences, he had got the 
impression from Brigadier 70SHIAR SI8GH at 2230 hours when 
the latter spoke to him {Addendum i to Appendix F). 


63 During hia discussion with the Brigade Commander in 
the evening, the Divisional Commander also ordered that two 
companies were required by bin to open the road-block. The 
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transport wiU to sent by the Division* The Brigade Co wand ar 
detailed two companies of 18 DOGBA at SBHOB. These arrived in 
D2HAS0 D20BQ late on aigvfc 17/18 Bovaabar. A company patrol 
of DOflRAS, which had earlier toon sent to Twin lake" Area had 
to to reoalled bade te S2UGE-. This company, had It gone on, 
sight hare delayed the Ghlnsse BIST book froa ooaing on to the 
rear of 8EXA on mnming of IB Beve m bsr. . 

WITHDRAWAL DISCUSS DDKS C0BP3 COMWLBDS0)l7lSIONiL COMMARDER 

Divisional Haadonarters withdrawal 

64 There rare tvo issues involved la the withdrawal discussions 
between the Divisional Cowaadar and the Corps Commander. One 
was the withdrawal of the formation headquarters froa DIRABG 
DZOSQ to TKBGA Valley. This the Divisional Commander had 
already la nlnd since the afternoon of 17 fioveober. In fact, a 
reoonnaia sanos/advanee party had bean organised on 17 Boveeber 

and the Signal Regiment had loadsd their vehicles on that day 
for flora on IB Bovasdier. (Annexura 157, Serials 3 and S)• 

65 la the evening of 17 Boveeber, Commander 4 Infantry 
Division rang up the Brigadier General Staff IV Corps and wanted 
to apeak te the Corps Commander. As the Corps Co wander was 
away to 2 Infantry Division Sector, the Divisional Cowand ar asked 
the BGS for permission to with draw the Divisional Headquarters 
lass Tactical Headquarters to TKSGA Valley next day. The BOS 
did BUT agree to this and told him so. (Appendix D, Para 128 and 
Annexura 157, Serial 6). 

66 Some Half an hour or so later. Chief of the Army staff, 
accompanied by the Director of Military Operations and the Arxy 
Commander arrived at Corps Headquarters. They were apprised of 
the request of the Divisional Commander. Both COAS and the 

Amgr Cosnander spoke to Cosmandaor 4 Infantry Division, but both 
refrained from giving any decision till the Corps Cosnander 
arrived back from 8 Infantry Division Sector. He was expected 
back shortly. 

67 After his talks with CQAS, Army Commander, and BGS IV Corps, 
the discussion, as already brought out, between the Divisional 

Co wander and Commander 62 Infantry Brigade took plaee regarding 
the withdrawal of 62 Infantry Brigade. (Annexura 157, Serial 6). 

In the meantime, the Corps Commander arrived, and the Divisional 
Co meander spoke to the former over the telephone at about 1945 
hours. This time the Divisional Commander requested permission 
for 62 Infantry Brigade to withdraw from SEIA, as the situation 
there was deteriorating fast. It is significant that ha did HDT 
mention to the Corps Commander the Brigade Commander's reaction 
regarding the holding of SEIA and that the latter was prepared 
to hold it for a week or more, depending upon the maintenance 
situation. In fact, he painted the reverse picture and Implied 
that the Brigade Commander was anxious to withdraw. Tbs Corps 
Commander at first agreed, but subsequently changed his orders. 
Finally, he sent a signal at 2155 hours on 17 November to withdraw 
only when position became untenable. (Annexura 158). His first 
signal permitted the Divisional Commander to withdraw to BOND HA 
was cancelled as it was being transmitted, but the order was passed 
over the telephone by the BGS to 48 Infantry Brigade for relaying 
to 4 Infantry Division. 48 Infantry Brigade were later informed 
HOT to pass the order. (Appendix C, Para 30; \ Appendix D, Para 133) 




ea xt is oImt that there wi * lot of mcellntion whether 
■ ■! jjiifLn. rhoald bo riven or WI to withdrew. The ordsr 
S«Md*to U Infenfay Brigade far relay to 4 Infantry Division 
wawt hare baaSheard By elgBellars all down the Una. 
n^Sjarent, hJSavor, that finally the Divisional GoanixUr 
“ touSTia could plan for a withdrawal but fir. ordaro 
wald bo given U the Boning (ippoadix ?, Para 12). 


VnBDRiULL OF37SR3 • « IWkWX EEIO&DB 
m t* the Manila*. ComaUr 62 Infantry Brigade had 

S^4I iStotfer* by* SffiS thinning 
area WT before 1590 boar* o» 1* Wrt* &*r. SSlk dafeaae* 
v«r* to be by MOO hour* 18 fevenbar. The cruaial 

however. la that between 1800 - 1900 hour* on IT 
ErS^C^Sdar 62 Infantry Brigade did Htt plan to wre 
* «U3 LI that nasi ■artlli, tha Divisional CeBaaader 
had been baring telephone ****«mtlene with tha varies* 
ceorle at Come Beadqpsrtars. Earing got eoa e a-aawraae* 

the Come Cc—a^Ur, the Dlrlaloeal CnaMir again reng 
no fu—i b*it 62 Infantry Brigade. fha Dlrielonal Ccsnarder 
In hie reoert (InpMlIr P, ?«ra U) hae rtatedj- The 
iSJEyBrlgBio ms, therefore, similarly 
isforaed ty =». 2 SUE LI bain? withdrawn badr to EUDaMK 

Ridge (90ra of ssra) we felt could be first jjy Baas position 
far the Brigade.* 

TO It i* E? clear u to tctoaliy 'Ac vu the Initiator 
foT fee r~i*n to withdraw 2 SUE II frca OCL1 ms*. tie 

raaerel tresi of everts it is apparent feat fee O.Tia^aal 

__— «. mre anziaas far the vitidrcwl to tat* place 

than the Rrlcsfe Oc— M ar. It 1* else eleer feat, c«*_ 

Tim paw ud EKII vara --rxe-rered, Sill c5tlf_&'7 be held 
for try length cf tine. It ni^t be feat fee -irUUne- 
Conmndar, hy ocmittiag fee Brigade Ccnaniar tc uu»t«t IK-- 
tai ELIU Pass, was f Iraly ccaffiistihg fee-tiii-fe*^r«a^trast 
©wpaia Csamtniar Into a witndrewal at the la-teat on nl£rt 
•L'is Jbrafeer er, nay be, ear liar. It any «*%, c*a felt* 

•J certain that fee de-dais'* was wife the fall ea&&Tt — fee 
Mrls-ioml Canmider, if ID? e n his lxitUxive. 
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1 - fhs vifedraml erder, as far u it affeated i ® II, 
to feured at I3BS beers at 17 Berwbar, xm&n zn 
Set# at fee and' . The viSfaftsml ef 1 — xz 

to fete claae feat nigrt. teotaioal-y m» 

fe* r?r« cf fe* Isrpe I&ranEJier., Tne ■wi.feurewa* af* 

I• that cLsr*. u will be wot was to bare a prcfwnad effect 
tad was fee nedr aau>c cf fee Brigade -rlfe±ra.feg L» 
tUsrir. 

T 1 1? Bmeober bat rfertad eff mil wife fee Wt2» cf fee 
ymiTaL » wa* tt MxLfrt. wife fee Brigade tfeisruegrating. 



So may talks, cross-talks, orders, and change of 
orders took plaoo bstvsea Brigade, Division, and Corps by 
MOO hours on IT Bora ab er that It Is necessary to recap ltdats 
the situation, 

(a) late in the afternoon, the Divisional Commander 
had approached Headquarters 17 Corps for 
permission to withdraw his Headquarters to TESG& 
Valley. This was IDT aooorded. 

(b) The Divisional Commander then had discussions 
with Cosaonder 63 Infantry Brigade regarding 
withdrawal of the Brigade on the night 17/18 
Sovember. He, however, had accepted the 
Brigade Conaander'e r peso mandat Ions of withdrawing 
on night 18/19 November. 

(e) late in the evening, the Divisional Commander had 
again approached the Corps Commander, but this 
tine, for tbs withdrawal of 63 Infantry Brigade, 
and thersby the obvious withdrawal of the 
Division. The orders from Corps were that 
p la n n i n g for a withdrawal could take place, but 
flrn orders would be given on the morning of 
18 Ifoveriber. The Divisional Commander then 
again had a discussion with the Brigade Commander. 
These two had then decided that 2 SIKH'LI 
positions would be evacuated that night. It nay 
have been on the persuasion of the Divisional 
Commandor, but the Brigade Commander had aocepted 
the withdrawal of the 2 SIKH LI. In fact, the 
Brigade Major In his report has stated that at 
2200 hours the Brigade Commander informed the 
former that "He(Brigade Commander) had ordered 
2 SIKH II to withdraw that night, bb he did BDT 
want SIKH LI to get involved in a fight at KA.IIA 
and so make it difficult for him to withdraw the 
battalion the next day". (Annexure 156, Para 15). 

(d) Row as far as the battalions were concerned, 4 
GARHW4L RIFL2S and two companies of 4 SIKH LX 
were in the process of coming back into the mf" 
defences. Outline order for the withdrawal 
had been given out for withdrawal of the 
remainder of the units on night 18/19 November, 
They were thus attuned to the withdrawal the 
next day. Then suddenly at dead of night comes 
the order for 2 SIKH LI to commence withdrawing 
and this is passed on to 4 SIKH LI aid 1 SIKH, 
through whom the former had to withdraw. 

74 2 .SIKH LI 

(a) There was little enesy activity around 3 SIKH LI 
defences during night 17/18 November. Thus, when 
the Brigade Commander's orders f Q r the 
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withdrawal that night, it was a complete 
surprise to the Coacaodlng Offloer. It is 
believed, he protested to the Brigade 
Commander, and pointed out that the Brigade 
Coacacder vas reversing his earlier decision 
of fighting it out at SSXA. The Brigade 
Commander, it is understood, expreseed his 
in a bi li t y to do otherwise, a a the orders for 
withdrawal were from the higher authorities. 

(2 SUH £Z Report - Acaexure 159, Para 20). 

(b) Order for withdrawal were issued by the 
Companding Officer 2 SIKH LI round about 
nldnlght and, by 0850 hours, the battalion 
had eonoentrated at SEIA. The enemy was K)T 
la contact with 2 SIKH LI during the whole 
period ef the withdrawal. There was sobs 
confusion retarding the next task for the 
battalion. The Brigade Hajor has stated 
that the Brigade had planned to withdraw 

the battalion to BZHXKA30HQ. On the other 
hand, the 2 SIKH LI Report clearly brings 
out t hat the order for withdrawal to 
HHJKUUDOKQ vas only given at 0330 hours, 
when the Commanding Officer contacted the 
Brigade Conoander. The holding of NYUIAMADOSQ 
by the 2 SIKH LI might hare been as a result of 
two companies of 13 DO ©A being taken away 
earlier by the Divisional Compander. 

(c) By 0430 hours, 4 O&RHULL RIFIES and the last 
company of 2 SIKH LI had readied SEIA. So 
far, there was BO contact with the enemy. 

(d) At 0440 hours, the first enesy fire on S5ZA 
vas heard from the KAIIA Pass direction. This 
could only be a strong patrol probing our 
defence, and, finding KAIIA empty, occupied 

KNDH._It was at this tins that the personnel 

of 1 SUH started leaving their positions. The 
going back of the two forward battalions vas 
perhaps too mieh for them. (Annexure 159, Paras 
21 - 24 ). 

75 

(a) The 4 GAEHWAL RIFLES withdrawal from the eoverlng 
positions vas uneventful. The unit mat have 
readied SEIA between 0400 - 0430 hours. The 
rear companies came under fire of the ernsy patrol 
at 0440 hours, which had occupied KAIIA Pass. 

These two companies, therefore, got separated from 
the rest of the battalion, but, presumably, 
rejoined before the battalion moved down towards 
SEK3E. The report of 4 GARHWAL RIFLES mentions the 
companies being out off by the enecy attack. This 
ia NCI borne cut by other reports. (Annexure 155, 
Para 10). ft e error in the report is perhaps due 

to the fact that the majority of officers (8 out of 
12) incl u di n g the Commanding Officer are missing. 
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(b) OeMBdar 63 Infantry Brigade had, by this time 

reached SSIA Pass. «• w presumably at the Pass 
soon after the essay fire opened, that Is, 0440 - 
0500 hears 18 fersaber. it this stage, he found 
pert ef 4 SIKH XJ 1» position. (Two companies 
had yet to coca from the Twin lake” Area). 

1 «teu between 0450 - 0445 hoars had all but 
abandoned their positions. 

T4 i am 

(a) 1 SIKH hare reeonatrueted developments in their 
r e por t which is hard to reeonoila with facts 
brought eat by ether units. They hare narrated 
an sassy attack between 0400 hour* - 0500 hours, 
which dearly oould JDT hare happened. 

(b) It is dear that the Brigade Commander vent to 

1 SIKH position between 0440 - 0500 hours and 

f{r aw* it abandoned. Thera was NO enemy in SEIA 
at that time. Giving the most charitable riew 
to 1 SIKH, perhaps the odd Gilnese Jitter party 
nay hare oone near tha SIKH defences. 

(e) The abandonment of their position by 1 SIKH can 
never be justified or oondoned. There ere, 
however, a number of factor b that might hare 
contributed to what amounted to a complete 
demoralisation of a battalion with a worthy past. 

(d) It waa one of the battalions which took part 
in the withdrawal from BGMIA and perhaps had 
bean overawed by the Chinese. Added to this 
were the exaggerated stories brought back by 
stragglers passing through, some of whom wars 
kept in SSIA and perhaps spread further alarm 
ad despondency.(Extract from the Report of 
Deputy Assistant Adjutant and Quartermaster 
General 62 Infantry Brigade - Annexure 160, 

Para 3). 

(e) With this background and the sudden order for 

2 SIKH LI to withdraw on night 17/l8 November 
as against 18/19 November, most have inoreased 
1 SIKH'a suspicion. Then came the actual 
withdrawal of 4 G1KEK1L RIFLES and 2 SIKH LI. 

1 SIKH were now on the shop-window worrying 
about the sudden removal of 2 SIKH LI from in 
front. 

(f) This is clearly reflected in the conversation 
the Second-In-Command 1 SIKH had with the Brigade 
Major at about 0430 hours on the morning of the 
18th November. The second-in-command informed 
the Brigade Major that the Chinese had already 
come to SSIA end were firing from all directions 
and what were the orders for 1 .SIKH? The Brigade 
Major replied that the orders were clear that 
there was to be K> WITHDRAWAL till 18/19 Eovenberj 
and, in any case, the Brigade Commander was then 
on his way to SEIA, and would be with them soon. 
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Tha Second-in-CoBaand' ■ reaction to this 

* wi that it might be too late then to 
withdraw. 

(g) This conversation vividly brings out the 
■ood of 1 SIKH and their anxiety to withdraw. 

The smallest pretext after this would be 
enough far then to abandon their positions. 

(h) The pretext was soon to oome. Firing by the 
sassy patrol at KAIIA Pass started and within 

a natter of nlnates the battalion disintegrated. 

(J) The Unit of disintegration can be gauged from 
the fact tha, when at 0900 hours, the Brigade 
(ft—ordered the Commanding Officer 1 SIKH 
to lead the withdrawal of the Brigade, the 
Contending Officer 1 SIKH replied that he had 
only fifteen maul (innsxnre 156, Paras 18, 

20 and IV). 

THE DISINTEGRATION CF THE BRIGADE 

77 The withdrawal at first went off well and in fact 
there was little eneey interference from the rear (SEIA). 
Minor enesy opposition was cleared and the advance continued 
till 1400 hours, when, near SAPPER Gasp, major eneay 
opposition was encountered. 

78 This oould MOT bs cleared and, when darkness fell, 
conesnd and oontrol was lost, and tha Brigade disintegrated. 

79 The Brigade paid the price for the folly of holding 
on to SEIA, and, when once it was there, for being moved out 
of it to go to the rescue of a Divisional Headquarters, which 
had already vanished. 


.EfSUU 

FLIGHT FROM DIRA.MQ DZPNQ AKD COUAPSE OF BOWIIA 
BAdGBOBBD 

60 It will be remembered that 48 Infantry Brigade reached 
KlSaMARI on 25/26 October and the Brigade Commander with a 
small staff vent up to BOMDIIA on 26 October. The Brigade 
Itself, however, only concentrated in BOMDIIA by 9 - 11 
lovenber. The Corps was unable to move the Brigade due to 
shortage of vehicles ud maintenance difficulties. Thus 148 
Infantry Brigade had MO more than 5-6 days to prepare 
their defences before the Chinese offensive. 

81 All this time, however, 65 Infantry Brigade with its 
troops was also in BOMDIIA, but with HO charter. The Divisional 
Commander would HOT give it a task till his recommendation for 
tha relief of Brigadier SATE®, then Commander 65 Infantry 
Brigade, was carried through. Thus valuable time was lost In the 
preparation of the defences of BOMDIIA. (Annexura I6l). 
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63 BTentually, *r n Iovcab«r, aft* 1, Wloua ch^ges 

in units, 48 Infantry Brigade parted to 

defenses with units ns wm&eri- (Anaexure 123, Pam 13). 


5 gQJlKDS 


1 MADRAS 


1 SIKH LI 


n^lofspts on POfflIMIA (Skstctoss t and P) 


83 On 2 November, ths Divisional Commander ordered 48 
Infantry Brigade te send a platoon on the POSHHOIA Track. 
(SketchL). Thin platoon warn reinforced under the orders 
of the Divisional Cornea trier with another platoon on 12 
Sveiber and, finally, the remainder of the company was 
ordered to Join the* on 13 Hoveabar. 5 GUARDS were being 
gradually comitted on the FOSHIBGIA Track. 




Li On the evening of 15 Bovember, the original platoon 
of 5 GUARDS at POSHISGIA With ASSAM Rifles personnel ware 
overwhelmed by the Chinese. The Chinese in large numbers 
heeded towards THEMBAHQ. 48 Infantry Brigade informed 
Division regarding these developments and requeated aerial, 
rooomnaissance. The request was put up to Corps bat the 
ygj QimqjB a 0 nfta was NOT arranged. 


85 The Divisional Commander ordered one more company 
of 5 GUARDS to reinforce the company already sent up and 
tfao hffd SOT quite reached POSHIHGIA. The task given was 
to recapture POSHINGIA. This small force sent forward 
to capture POSHINGIA brings out the little credence given 
to the reports of 48 Infantry Brigade. The Divisional 
Gossamer, however, to be on the safe side as far as approachea 
to Divisional Headquarters were concerned, sen., a company \. 

of 19 MARATHA from 65 Infantry Brigade to RTJKG7A. (Statdh P). \\ 

RUNGZA lay on a long detour coning from POSHINGIA to DIRARQ 
DZDHG am is some three days' mar* from DIRANG DZONG. Soon 
the pendulum was to turn and the Division itself would exaggerate 
the eneiy strength and the effect of this threat on the 
Divisional Sector. 


86 Ths second GUARDS company moved out on the mornlngof 
16 Bovember with a view to establishing a firm base at THEMBAEu 
advanced by bounds to P0S3INGIA. 


8T In the meantime the reports of the enemy's advance 
towards THEMBANG continued to ooaa in to the Division. The 
threat to Divisional Headquarters was getting closer. Once 
THFHBAS6 was reached, approach to DIRANG DZONG via CHHAH)AR 

^ s^SS thS^itting of the BOMDIIA - D IRA HQ DZOK 

Road. (Sketch P). 


88 


The Division was now getting properly perturbed am 
ioed their "plugging of holes" policy. They ordered tho 
following moves:- 


(a) 


48 Infantry^to send out the whole of/. Brigade 
5 GUARDS. The task was to recapture POSHINGIA, 
Orders for this were given by Division at 1030 
hour b on 16 November and the battalion coved 
out between 1400 - 1600 hours. It could HOT 
be moved earlier as companies from BOMDIIA 
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ItflMM had to be brought bade and the 
few available porters and posies at BOKDIIA 
had to be mustered. 

(b) One sore aontqr of IT KUWHi was ordersd 
to awAupm. a aay aad half*s earch frea 
DIKING D2DBG. CHHAKAE lay on the THQBANG - 
D IRA KG DZDSQ Trade. Orders for this were given 

by Divieioaai Headquarters at 1300 hours 16 
Hoveaber. The dispoeltiona of 65 Infantry 
Brigade on IT Bovenfeer, after this company's 
■ore in given Is Sketch P. 

(e) One company of 1 MADRAS frea 48 Infantry 
Brigade use ordered to sore on night 16 
BnieaTisr to DZHASQ DZOEG for protect Ion of the 
Divisional Headquarters. 

89 By early morning of IT Bovamber, the (SURDS Battalion 
reached IffBKBABQ aid, by 1400 hours, they bad prepared the 
essential defences. The cacny soon approached THEMBABC and 
the battalion engaged then with sorters and antoaatlo weapons. 
It 1500 hours or thereabout the Chinese launched their first 
attack, which was beaten beck by nortar and snail arms 

fire. Unfortunately, artillery fire was KDT accurate, as 
the gunner wireless sets for various reasons did NOT 
function. However, the Brigade Commander, being a gunner, 
assisted in the shoot on indications given by the Battalion 
Coanandsr on the wireless. There is £0 doubt the Chinese 
suffered heavy casualties in this engagement. This was 
verified after the Cease Fire by the Political Officer. 

It is estimated that between 300 to 400 Chinese were 
killed (Annaxure 162). 

90 The enemy then regrouped and after some 15 minutes 
interval started encircling movements and infiltration. 

The essay was engaged all the time, but they managed to 
oome into some deed ground some 100 yards from 5 GUARDS 
defences. The GUARDS estimated the enesy strength as 
1500 to 1700 (a regiment minus) • The GUARDS by 1645 hours 
had expended the bulk of their ammunition. Mortar summit Ion 
had all finished and only a few rounds were left with men. 
Automatic weapons had practically SO anmmitlon. 5 GUARDS 
had moved out quickly without previous preparation and thus 
could carry little. 

91 Under these circumstances the Brigade Cocaander ordered 
the withdrawal of the Battalion, It will be remembered that 
the Division had given orders for the Battalion to advance to 
POSHINGIA and was thus NOT acting as covering troops and 
there was, therefore, SO question of their having planned a 
withdrawal. In close contact and with the light falling, the 
Battalion planned to withdraw into a nullah in the rear and 
find their way to BCBOIIA, as the Chinese had already cut the 



Track THEHBANG - BOMDUA. Under these circumstances control 
in tho withdrawal was HIT possible. Added to this was the 
extremely difficult and thick oountry, that had to be 
traversed. In fact, an officer patrol of one of the 
battalions in thi s very oountry had got lost in early 
November and was NEVER found. 

Hi 





FREpmTIDHS 

17 November. 

96 presmmMy K>* having collet* confidence in the step* 
taken to prevent the Chinese from catting the road ami 
■BTing into DIRANG DZOKG, 4 Infantry Division, after midd»y 
af i? November, started preparation for the move of the 


the Divisional Headquarters was living in the 
huts with 10 organised defence layout. Soma signal 
•en prepared aid, on the morning of 17 November, 
pals arranged to nove hie Signal Centre in them, 
t was decided that the Divisional Headquarters 
o TENGA Vallsy on the mo rnin g of IB November and 
■ was to move on 17 November. Accordingly, the 
mt loaded up their vehicles that day. Sobs of 
iter unloaded to bring to DIRANG DZONG the two )/j 
DOGKAS from SESGE asked for from 62 Infantry / 
(Annexare 157, serials 2, 3, 6, and 7). 
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w Thus, it vlll be ink that Divisional Headquarters 
from of 17 loraaber were already planning for 

tbetr wn to TBRH f allay. This ni before the Divisional 

Consider had spoken to Corps Headquarters. Ye have 
already seen when dealing with S2IA the reectlon of Comaanier 
4 Infantry Division on night 17 Hbveabar after the fall of 
THEffiaSQ and the various telephone calls and aan ipa l ationa 
in order to withdraw from DIBAEQ DZDSG and SSIA. 

09 In tea the Division on night 17/18 Eovesber 

hqfl given orders to Co scantling Officer 19 MARAIHA to deploy 
his available troops for the defence of Divisional Headquarters. 
BO clear orders appear to have been given to the two DOGRA 
ooxpanles and tee company of 1 MADRAS. They, however, fetched 
'up early on 18 morning on the MA1DIA Bidge to protect the 
MASHA Track, tee eeoape route of tee Division. (IS DOGRA’■ 
Report - Annexure 144, Parma 14, 15, and 16). The Squadron 
OS 7 CA7AXRX, however, ware given a vague order that they 
ph/ raid be prepared to open the Road DIRABG BZQNG - B0W3IIA. 

BO details were given regarding the components of the force 
that would be in support of the tanks. 

100 At 0500 hours 18 Bovehber tee Second-in-Command 7 
CAVAZR7, on a visit to ths Sqju&dron, and the Squadron Commander 
vent to Divisional Headquarters to get information regarding 
their task. They found everything peaceful. In the words 
of the Second-iB-Cocscand 7 CiVAIHX “On seeing the complete 
ab sen ce of any var^like atmosphere we felt that the whole 
thing was a false alarm". 


THE FLIGHT 



101 At 0300 hours 18 Bovecber the orders from Corps 
Co meander arrived regarding the withdrawal and authority 
delegated to divisional Comander to withdraw, if positions 
become untenable, (Annexure 158). We have already seen the 
scene at 0500 hours as described by the Seccnc.-in-Coamand 

7 C&9AZEZ. Presumably, shortly after his departure, the 
GS0 Z must have spoken to the Divisional Commander. At 0530 
hours, the GS0 I informed the Co meander Signals that there 
was a possibility of the Division moving that day. All 
eonmunioationa were through, even to TEtfPUR. Till 0630 
hours there was HO decision. (Annexure 166, Para 2, and 
Annexure 157, Para 13). U'7 ^ n 

102 It vaa at this time that tee company commander of 

19 HARATHA From CEH&HDAR arrived and there is HO doubt that 
he was badly shaken. The very fact teat he had left his 
ftrayrarry showed that he had lost his nerve. (Annexure 166, 
Fsra 19). He informed the Division regarding the Chinese 
having reached near MASDIA Spur VEST of DIEAHG DZ0BG. At 
about the same time the odd firing was heard. This dec i ded 
tee issue. The Divisional Co m ma nd er hastily ordered 
65 Infantry Brigade to withdraw. He informed Cotcander 
Signals teat he (the Divisional Comaander) was going off to 
see tee situation EAST of D IRA KG DZ0SG, and the former 
should prepare to leave the area. With this he drove off 
never to return to Divisional Headquarters. (Annexure 166, 
Paras 3 and 4) Annexure 157, Paras 14 and 15; and Annexure 
167, Para ^ - Report of Brig AS CHBSA) . 
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IP Cerpe that the B lvlslenal leedquartsrs had emptied out ty 
0745 boors aafl ttet ho wen closing down at 0805 hoars (Annexnre 
Tltt, ssrlsl It). 65 Infantry Brigade were informed es Coi-aadsr 
65 Infantry Brigade vas thors on tits spat. BO coordinated 
ordsrs. in fastTao orders ware given for the withdrawal. It 
Jsaamatter of everyman for himself j and tho •Chinese* claimed 
the hindmost* A force equivalent of approximately tw , . 

battalions worth of infantry, a aqoadron of tasks, and a Xf 
battery of eons • BT to mention tho hundreds of person n e l - 
disintegrated beasmso of look of leadership. 

105 There were notable exceptions. Capt KB HAKAT, GSO 3(Ops), 

attgrated to held on, aid oven tried to pash forward. He 
remined there till 1500 hoars with the tanks and eone other 
ranks, while the rest had fled. (Annerare 168 , Paras • to 14 
and S3 to 88). 

106 There was a perfectly sound Brigade Headquarters and 

the Officer of 19 KlEATHA with his battalion. Had 

goes thought been given and a cohesive plan aade, an organised 
foree oould either have held DIRAHG DZOSG or even cleared 

the way to BOMDIIA. As it was, Comonder 65 Infantry Brigade 
followed the footsteps of hie Divisional Co meander. The 

Divisional CoEoander had aade the Brigade ineffective by 
dispersing it. But, when the Brigade Commander could have 
been effective, admittedly without orders from Division, the 
Brigade Ctamao&er vas found wanting. Kls going back In haste 
■ay be because of his having been a prisoner of war during 
the last war. 19 H&HATHA oame back as an organised body. How 
they with others would have achieved If the central 
authority had HOT dissolved? (Annsxure 166 , Paras 20,21, 
and 22). 

107 The senior commanders had, once again, let down the units. 
There la ® doubt that Headquarters 4 Infantry Division were 

»in».aT^iy prepared nor mentally adjusted to fight 
determinedly against the sassy. Before contact, there was 
bordering to negligence of elementary rules of 
security. Once the enemy threat vas in olose proximity, there 
mi incoherent thinking. Incorrect statements, wishful plugging 
of boles eid, finally, panic and flight. The name of the 
Division anl indeed that of the Army vas destroyed between 
0700 - 0800 hours on 18 Hovsmbsr. 


108 BOMDIIA Township lies on a plateau - some 8000 feet high 
surrouided by hill features in the shape of a shallow Inverted 
U. The open eml of the Inverted D is to the 30UTH on tho homo 
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la the middle of the 


opening to the plateau of BOCXZA. 

109 11m hill features t long tho Inverted 9 start on tho 

ZEST ora with fttG Hill, This Is tho highest feature on 
this ora bat lo 1000 yard:? away f*on B0®HA j and tho whole 
hill Is thickly weeded and thus has WO vital tactical 
iaportanss. haring NORTH to the shd of tho O la BOiCIU Faso 1, 
through uhlcfc pasted tho old track from tho ®HIH. Tho track 
ran along the crest of tho BCtOIZA Pass 1 feature for sons 
1000 yards and then ran SOUTH to BOND HA • The BOIOZZA Pass 1 
feature extended another 1000 yards to B0HDIZA Paso XI. Through 
this Pass m tho rood to DZBASQ D20®. 1 SIKH LI hold this 

hill feature inclusive B0HDIIA Paso I and Pass IX. This 
feature was nearest to BOtOXIA and dominated It as also 
naturally the trade and road, 

110 On the other an of the U was located l MADRAS holding 
FA LIT Bill and Point S021. Both PAUI Hill and Point 8021 
overlook BQMDIZA but wore beyond anall area range. 1 MADRAS 
thus looked after tho RIGHT flank of tho Brigade defences. 

111 In depth were 5 GUARDS looking after the open end of 
tho U from WDRTX's Bvmp to Circuit House and inolusive of 
ths Dropping Zone in BGMDHA. 

112 Tho Brigade Headquarters was located near Circuit House 
In a hut, but a tactical hoadauarters in bunkers had been 
prepared on TAC Spur. On 16/17 Borenbsr, the Brigade Head¬ 
quarters was in the process of soring from CIRCUIT House area 
to TAC Spur but tho entire nove could HOT be accomplished 
because of communication difficulties. Thus the Brigade 
Commander and the Brigade Major stayed at Brigade Headquarters 
near the Clroult House along with tho sain signal communication, 
while tho rest of tho Headquarters was noved to the Tactical 
Headquarters. The gun areas were SOUTH of TAC Spur. 

US It will be seen that the defences were stretched for 
a throe-battalion defence, but this was the beet that could 
be done under the circumstances. The Brigade had asked for 
another battalion earlier, but none was given. 

114 V0 have already seen tin t the entire 5 GUARDS had 

been lifted under orders of 4 Infantry Division on 16 fiovesfeer. 
One Company of MADRAS was also noved on 16 November to 
Divi sional Headquarter a. Previous to this, one company of 

SIKH LI had been noved to TTOTUNG SOUTH of D IRA. SO DZ0KG. Thus, 
on 17 November, the normally stretched defences of B0MDHA 
with throe battalions had been depleted to six companies. It 
woo in this situation that the cruoial episode of attempting 
to oloar the Road Block was enacted. 

CISARIEG OF THE ROAD BI0CK BY 48 INFANTRY BRIGADE 

115 Sometime in the early night of 17 November, the Chinese, 
having taken THBffilHS, sent one ooluxm via CHHANDAR towards 
DIRABG DZ0NG, end the major one closed in Bn BOXDIIA. 48 
Infantry Brigade had established a screen of a company 
strength at the Junction of Main Road and Track THUffiAHG - 
FOSHINOIA. A email party of the Chinese byepoaaed the screen 
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and Ht the inI VEST of the Road-Tracfc-JUaetion. 

lift ton thi* infsrmatlom res chad Corps Headquarters, 
f isiiMl Ir after * conference between Chief of the ingr 
Staff, the Any Csnander, the Corps Ccnander, end the 
Director of Military Operations, It was decided that the 
Rood Hook would ha cleared Hy 48 Lafantey Brigade. Zt . 
la remarkable that the Brigadier General Staff 17 Corps 
was i WTO* free the conference, when this tactical 
decision was taken. Boas ef the four knew the situation 
in any detail a nd aces knew the layout of the Brigade. 
Keiths? had they visited the Brigade, ani it la HOT 
aerial* If these seder u>—wflere bad even seen BOKDIIA. 
(Appendix D, Tam 131, ad Aramr* 123, Baras 18 to 20). 

117 nn—In- 17 Corps ordered 48 infantry Brigade to 

eed oat a mobile coluss of two companies strength to 
clear the Chinese from the Hoad. In this ha was folly 
supported the Anqr Gonaander and, presumably, the 
Sir actor of Military Operations. The latter earlier had 
even gone to the extant of advicing the oountsr-attaek on 
THEMBABG. (Appendix Para The Brigade Commander 

was most uduppy over the situation, but, nevertheless, 
ordered two companies of 1 situ LX to stand by. 

The SIKH LI companies ware ordered in preference to those 
of 1 MADRAS, as move of MADRASIS from their defences tould 
have tar*” considerably longer. I* order to get sufficient 
troops, the screen at Road-Traek-Jonatlon was withdrawn. 

This removed the only means of getting early Information 
of the Chinese moves. (Annaxore 158 and Annsxure 128, Paras 
IB to 20). 


11B At 2030 hours, the Brigade Commander, once again, 
approached Corps for rescinding the orders. He pleaded 
that he would be very weak In BCM) IIA, which, by then, as 
already brought out, had on^and-ahalf battalions worth 
of troops against three that were supposed to be there. 
According to Commander 48 Infantry Brigade, the Corps 
Connander agreed. The Corps Connander also informed the 
Brigade that two battalions from 67 Infantry Brigade would 
arrive by first light 18 iovsmber. In any case the two 
companies did BOT go that night. 


119 Thns, on eight 17/18 November, the Brigade still had 
mors or less an Intact front, but, of course, ID depth. 


120 Barky on 18 November, the Corps Commander again 
ordered a force with tanks to be moved out to clear the 
road block. The Brigade Connander explained that the 
situation was the same as on the previous night and that he 
could only send out the fores after the two battalions 
arrived. Apparently, the Corps Commander was satisfied. 

At about the same time, Brigade Major 48 Infantry Brigade 
informed GSO 1 regarding the situation. The GSO 1 informed 
the Brigade Major 48 Infantry Brigade that it may NOT be 
possible for Headquarters 4 Infantry Division to send out 
an armoured column from that aide. This was the last 
message from Division to 48 Infantry Brigade. (Annexure 169, 
Paras 7, 9, and 11) (Appendix B, Paras 56 and 57). In the 
meantime, advance party of 3 J and K consisting of one officer 
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181 At ID SO hoars, the Corps Co*and«r, once again, ordered 

that a strong oolnmn supported by tanka should be sent out 
towards D IRA SO DZDHQ. The Brigade Commander again brought or 

that the situation had BDT changed and the reinforcement had 
still BDT arrived. On the other band, a battalion north of 
ffhlnnrr were seen heading towards Peas I. The Corps Consandt 
vas extremely annoyed and shouted that •whatever the 
eonsequenoe to BOM)HA the force had to be sent out within 
half-an-hour". There was thus 10 other recourse left to the 
Brigade CosmMer but to pull out the two companies of the 
SKH II from their defences even whan knowing that the eneny 
were heading towards them. 

182 The column coved out at 1145 hours. In the meantims 
an adhoo foroe of 377 Field Company and the advance party of 
8 J and K was organised by the Brigade Commander and sent 


the Kbile column. Of the three platoons left behind In 
BOMDXIA. one platoon was on FIAG Hill and one platoon had 

’ ... - nntmv.* a 1 _ A. __ A _i. 4-4«u 


gone on a patrol bayoni B0»IU 1 but returned at the tine 
of the attack. (Annerure 1TO, Para 10j Annexure 123, Paras 
23 and 24)-. 

124 Another attack was launched by the Chinese at 1315 
hours. The two companies of the mobile column had not returned 
by then. The adhoo company formed of 377 Field Company and the 
advance party of 3 J and I had, however, occupied the company 
position next to Pass 1. This attack was also beaten back. 
(Annexure 123, Para 25 and Para 11 of 1 SUP LI Report at 
Appendix H to this Annexure). 

125 Finally, at 1440 hours, when the two companies of the 
mobile column were on their way up to their position, the 
mijor enory attack was launched by a battalion supported by 
mortar arri automatic fire, ana this succeeded In overrunning 
the Improvised Company position at Pass 1 and the one BAST of 
it. Situation was mads more obscure by a mist coming down 
at that time and, of course, there was the normal dust and 
din of war. 

126 1 SIKH LI at that time ware in a most unbalanced state; 
the rotwpaTq r on Puss I was overrun and also the ad hoe force. 

The company going up to the position EAST of Pass I was caught 
In the open near their position. Cosasand and control of the 
1 SIKH LI was soon lost and, by 1500 hrs, the Coxnanding 
Officer oamo to Brigade Headquarters near Circuit House to 
report that A and C Companies had been overrun. He was told 
to occupy the position, falling which to reorganise on 
School and PIMPLE. Meanwhile, personnel of 1 SIKH LI were 





moving back; those vere oolleoted by Brigade Headquarters 
end sent forward to their Battalion. But, by this time, 
the rearward sere of personnel free the bade areas had also 
started. 

127 Comm a nilng Officer 1 SIKH U was HOT successful In 
reoo cnpylng the lost ground and, according to his own statement, 
SIKH IX a h a ndon s d their position by 1515 hours. (Para 12 

of 1 SUB IX Report at Appendix H to Annanwre 123). 

Apparently, the withdrawal of 1 SIKH IX, who moved via EAST 
of TAC Spar heeding towards RUPA, was unknown to Brigade 
Headquarters. But, from the movements and fire of the 
Chinese, 1% ms obvious that they had oo cup led the SIKH IX 
Position. 

128 BOJCIIA was soon empty of troops. The Heavy Mortar 
Position had been abandoned, as it was under direct fire of 
the enssy. The Mountain (fane bed also gone back. The only 
troops available were the Bleld Battery who ware ordered 

by the Brigade to fire with open sights at the enery then 
dosing in from Pass 1. Tanka were also holding the enemy 
at bay. (Annsxors 170, Fara 4). Enemy automatic firs, 
however, was being directed towards Brigade Headquarters 
and gun positions. 

129 At 1600 hours the situation was obviously critical. 

The enemy were not only holding the heights but had coma 
close to the high ground above Circuit House and In eloee 
proximity to BOKDIIA. There vere HO troops left except 

1 MADRAS, who were intact but soma three houa marahing 
distance and on the RIGHT flank. The battalions which 
were coming up had HOT arrived. 

130 The Chinese were seen moving on the WEST flank frying 
for RUPA. The Brigade Commander at this time decided to pmi 
back from BOKDIIA and, with the help of the two new 
battalions, hold RUPA, presuming that the battalions would 
have readied RUPA by then. 

131 The Brigade Comaahder and the Brigade Major tried to 
contact Co mman d in g Officer 1 MADRAS, but vere unable to do 
so. At 1620 hours, however, the Brigade Headquarters were 
able to pass a message to 1 MADRAS to withdraw to RUPA. 

The operator 1 MADRAS had heard the order "Withdraw". 

(Appendix J to Brig GURBUX SINGH*# Report at Annaxure 123). 

132 The question of It Col BHUPDDER SINGH when talking 
to the Corps at 1620 hours and stating that there was 50 one 
at Brigade Headquarters does NOT seem to be correct. 

(Appendix D, Para 148 (e)). 

133 The Brigade Commander and Brigade Major were with 
the wireless set next door. The telephone line was out of 
order fro m 153 5 hours onwards. It was being repaired by 
Captain MATHUR of the Border Roads Organisation. It Col 
BHUPUDER SINGH apparently came over from his Command Post 
near the Brigade Taatieal Headquarters to the Brigade 






Headquarters at 1610 hours. It vaa at this tlo» that the 
talophoas line was repaired and the telephone rang. 

It Col BHUPBDSB 8HGH picked up the telephone and spoke 
to the Brigadier General Staff. Apparently, without 
confirming, he stated that there was IK) one on the spot 
at BOM) HA • The Bright Major and the Brigade Compandor 
were at that very moment next door trying to get in touch 
with Lt Col BHjPUDKR SIHGH and 1 MADRAS. (Annexure 123, 

Tara 36, Annaxure 170, Paras B and 9, and Annezore 170 (1)). 

184 In any case, the Brigade Commander and the Brigade % 
Major left B0KDIIA well after 1620 hours - perhaps between 
JL6S3 and JTOOJmutb. v t^y~d’id KOI take the road, as, by 
then, lt was under Intermittent fire, but took a short-cut 
that hit the road approximately 4 niles SOUTH of EOKDIIA. 

Here they net S J and X Regiment going up on foot to BOKDIIA. 

The Brigade Conaander ordered a JCO to contact the Conaianfllng 
Officer, who, apparently, had gone ahead, and gare the fomer 
an order for his Commanding Officer that 3Jand E Regiment 
were to return to RUBA. Presumably, the Cocmanding Officer 
want up along the road, whilst the Brigade Commander had 
taken the track. 

133 On reaching RUPA at 1900 hoars, the Brigade Commander 
organised a check post under Major DU SINGH to collect the 
stragglers In unit groups. At the same tins, the Brigade 
Major was sent back to contact and send forward 6/8 G0RE3A 
RIFLES, who had stopped in TEHG1 Valley and also toepprise 
the Corps of the latest situation. 

136 From 1900 hours to 8100 hours the Brigade Commander 
was engaged in organisation RUPA defences and waiting for 
the Brigade Major and ^/8 GOREHA RIFIES. By 2100 hours, 
information came that the Cooenanding Officer 3 J and S Regiment 
was at EOKDILA. A t about the same time the Commanding Officer 
of 6/8 B0P.KEA RIFLES came to RUPA. It will, be noted that 

the Commanding Officer vaa told to contact the Brigade Comrtsnder 
at 1930 hours by the Brigade Major. So far the Brigade Major 
had NOT cone back. Apparently, he was misled by the Commanding 
Officer 6/8 QGPKRA RIFISS (Lt Col GS KAIZ) that the telephone 
vaa a short distance away. In fact it was 10 kilometers away. 
The Brigade Cocszander was next to be misled by the Battalion 
Commander. The Brigade Commander was anxious to go to 
BOHDIIA, tut he had equally to inform Corps of the situation. 

The Battalion Commander volunteered to take him to the "elusive” 
phone, which, he said, was only ha If-an-hour’s distance away. 

For two hours they tried to locate the phone in vain and 
finally at 2300 hours returned to RUPA. The Brigade Commander 
then vent back to BOH) IIA, having given orders for 6/8 GOI'-IHA 
RIFIES to oome Up.' . 

137 In the meantime, the Brigade Major contacted GSO l(Cps) 
at Corps and gave oat the latest eituation. The GSO 1, after 
consultation with the Brigadier General Staff, ordered the 
withdrawal of the Brigade to 0OOT HILLS. If this order had SOT 
been countermand 3d, perhaps stability would have been achieved 
later. (Appendix D, Para 148, and its Appendix E3, entry lo 160) 
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138 The Brigade Major then wont upto BOH) III along with 

Z* Col OS KUBp who, by that tine, bad com book to TEKGA 

Valley. At BOH)HA , the Brigade Conmander, In the noanwhlle, \A\ 

was working oat pla ne for a counterattack. On arrival of 

the Brigade Major with the orders from Corps to move to 

FOOT HILLS, orders were given for t/d QORKHA RIFIES to held 

TEHGA Talley, whilst the renalndeir passed through* Orders 

were then given for the withdrawal from BOMDXIA. (Annezure 

1T1, Para 10 and Ansezurg 170, Paras 2 and 10i Annaxora 

123, Para 81). 

1S9 As the withd rawa l was in process from BOMDUA, Major 

I3HAR SINGH from TUSKER Signals cane up. He Informed \/\ ^ 

It Col SAIS on his way down that the Corps Commander required xvv 

that RURA would be held. The Corps Commander was at that 

tins at FOOT HILLS. Major B&HAR SKGH missed the Brigade 

Command®*, who, however, got the message at 0630 hours, 

having gone beyond HUP A, The Brigade Cosoander then V, . 

back to RUPA to organise the defences. Whilst orders were 

being given and troops were moving up the Chinese opened 

fire from the hills. It was thus too late to hold RUPA. 

With BO artillery it was HOT possible to retake those 
heights. (Annezure 123, PareTOf Appendix D, P s Ja~82| (Its 
Appendix ZB, entry Be I6i)j Appendix B, Para 59 j annexure 
170, Para 13 and 1A). 

140 0/3 GO REHA RIFIES were ordered to act as rearguard 
upto TEBQi Talley and the Brigade to withdraw by stages. 

141 What of 1 MADRAS? They appear in this operation as 
being somewhat unenterprising. They never tried to get 
information as to what was happening. Wh en or dered to 
withdraw, they kept dear of the road and NEVER mm on 

to the scene again. 

142 At about 0930 hours 19 November, l SIKH II at TEHGA 
Valley apparently got orders from Corps Comaander to go to 
GHAKU to hold a layback position. The SIKH LI ware met by 
GSO 1 (lot) IV Corps at 1105 tours. (Annaxora 172, Para 5, 

and Annexure 123, para 33). At 1106 hours, Corps Headquarters 
as distinct from Corps Commander, who was at FOOT HILLS 
ordered that 48 Infantry Erigede would fall back to CHAKU. 

143 The Brigade Commander with the rear battalion moved 
back to CHAKU reaching there after dusk between 1715 - 1745 
hours. The Brigade Co meander allotted battalion positions 
to the remnants of 3 J and K Regiment (Approximately one 
oo n papy), the remnants of SIKH LI (approximately two oompanies) 
and 6/8 QORKHA RIFIES (approximately three companies). 

144 Positions were taken up in the dark. There were So 

digging tools and little aumnition. Ammunition, digging 
tools, and defence stores were asked for from Corps. These, 
however, because of traffic jams naver readied. The Chinese 
attack on CHAKtJ developed at 0220 hours on 20 November. The 
Chinese soon got into our positions. There was NO communications 
and few had any Idea of the ground. The Brigade ihus finally 
disintegrated. _ 
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149 fh» unbalanced posture of our forces 1 b tho ] 

Sector on the ore of the Ohlnw offensive » 

TOi&BO. whitfc abound have boon the main oentre of strengtti, 
feekad troopsj tbo bulk having W invoigledtoafl^k 
la the »Wa GHTJ Valley, without adequate jupp^ 

aid In tactically unsound Pylons. Thatwe t0 
oblige the Chinese in this usbalanoed posture till they 
Struck was as grave an error as the initial sending of T 
infantry Brigade into the Valley. These two can he combined 

SdoaU^SS as TOAWMtWRO* » £. Sj/S” 
for thisUea with the Corps Coamander, though both Arsy 
Coann&er aid the deneral Staff Army Headquarters oould easily 
also have changed it, had they been more decisive. 

150 The rout of T infantry Brigade was a foregone concfcjaion, 
vn+ <n Its «ak« It started the snow-ball of defeat, vaich 
SJ'tthat d. 1 tbo l^tanc of tt. 

Chinese. 

151 It is dear that such of this would have been averted 
Si a cloanbreak been and. at TOWING and the ***■"* * 

BOW)Ilii had been carried out as planned. The dictatis 

was accepted by the Any Commander, presumably, at the dictates 
of the General Staff at An* Headquarters. SBU ws a 

strong natural tactical position there is BO ««**.** “ 
required both extra troops and logistic support to hold it. 
Felther of these were planned or provided for by the 
Staff or Eastern Corarand. Instead the lull between the two 
Chinese offensives brought about a sense of <»Bplacenqy and 
IV Corns were given troops haphazardly and in fits an<i 
starts. Little provision was made for adequate logistic 
support. 

158 It is agreed that the NEVA battles were the concern 
of the Corps. It mast, however, be made clear that this 
applied to only the tactical sphere. The overall defensive 
claiming and the provision of logistic support mast and 
always should be the concern of the Command and the General 
Staff at Army Headquarters. Unfortunately, the reverse 
happened. There was interference in the tactical level 
and the overall planning and provision of logistic support 
was conspicuous by its absence. The decision for holding 
S2IA ani the lack of a'trail planning and providing of 
logistic support can be grouped together as "FUNDAMENTAL 
ERROR Bo 2". The responsibility for this lies Jointly 
with General Staff Ar^r Headquarters and Eastern Comaand. 

153 The dispersal of forces in penny-packets, the oomplacen jy 
shown in the allotting of defence sectors to brigades, and 

the lack of urgency in developing defences during the lull 
period was "FUHD'MEKTAL ERROR Bo 3". For this the major 
responsibility was that of the Division. It also partly 
reflects on the rcor leadership of the Corps who could 
stopped the dispersal and energised the preparation of defences. 

154 The pendulum swung the other way, once the second Chinese 
offensive started. There was frenzied reactions to the 
Chinese approach to BOW)ILL from the H0R7H. A battalion was 
hurried lyordered up from the Bain defences of SO-’^nAuito _ 

.. inadequate ammunition and fire support, and rushed to THSMBAKG 
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io meet the emay half-way. In the first instance, the 
nt wn» c of this battalion to fight it out oy itself in 
hurriedly prepared defences against a regiment or sere 
van a mistake. Besides, seen if the battalion had to be 
sent, this should hare been planned and organised earlier. 
Inspite of these handicaps the Battalion fought veil 
till Its aJEBinltion was scent, Tnat it had to withdrew 
and then got disintegrated is neither the fault of the 
Battalion nor of the Brig,vie. Tb« lose of this Battalion, 
5 (KURDS, lies squarely on the Division. 


155 On the fall of 5HKffiA.H0 and the possibility of the 
Road BOKDItt - DIPAKQ DZ0B0 being cat and DIRiHG DZDHG 
itself being infested brought about a couplets frenny 
In Divisional Headquarters. Troops from Brigades were 
rushed for the protection ©f Divisional Headquarters. 
Withdrawals were planned and stories concocted to sake the 
withdrawal ease stronger, Iodesd it reached the pitch when 
63 Infantry Brigade was led to believe it wb in danger. 

A withdrawal on its was forced so that Divisional Headquarters 
could withdraw. 


156 SOT content with that the Divielon committed the 
Brigade to withdraw within a matter of hours on night 17/18 
Novsaber the battalion holding Ku.IIA Pass. This was the 
turning point in the Pall of 8EIA. The withdrawal of this 
battalion led to the panic in 1 SIKH and the abandonment of 
SB [A aid eventual disintegration of 62 Infantry Brigade. 


157 The last role of the Divisional Headquarters was its 
flight. A strong force of all arms of over 2500 vanished 
within a matter of ninntes. This was IsOT the fault of the 
troops nor of tbe units but of the lack of centralised 
leadership aid control in the face of the enemy. A coordinated 
force of that site had more than an even chance of getting 
to B0MD1IA. Efforts of a few officers, particularly those 
of Capt NN RABAT, oould SOT, however, replace disintegration 
of command. 


158 All the above Divisional reactions can be grouped under 
"FOHDAMPOTAL ERROR 3o V, and was fairly and squarely due to 
the acta and omissions of Heal quart or 3 4 Infantry Division. 


159 The Division dissolved and the last of its brigades 
was next to be broken xvp by Corps or core accurately, by a 
"Trivnavirete" oomprised of tbe Arty Goosander, the Corps 
Coanander, ami tbe Director of Military Operations. Ignorant 
of the tactical layout, out of touch with the situation in 
BOM)HA, they planned and ordered the saving out of a eiseable 
foroe from the already bare BGPDIIA defences. NOT that they 
were HOT warned, end •'irrespective of what happed to BOND HA" 
they ordered a force to open the Road BOX)IIA - DIRANQ DZONG. 
For what purnose and for whom on the aerning of 18 November 
ie NOT clear. 


160 The ordering out of the force was directly responsible 
for the fall of BOMDIIA. There were four companies left in 
the BOM)HA defences. Indeed, on the flank where tbe Chinese 
attacked, there was one platoon, where there should have been 
a battalion. This then was ’TOTOAKCaTAL SRk)K No 5" and it 
the fate of BC25DIIA. The planners and orderere must 
taka the blane for this. 





161 B0MDZZ4 fall. 2t vu vv the Corps CozEander’s 
tors to giro orders art esestarwerders as to where the 
Qilssss should bo held. Zt wa-s first BOMDIIA, then 
right bask to fOOT HILLS, then forward to RDM, sad, 
finally aSdwj to CQ1KU, To blase the hapless Brigade 
Gesnander for WOT being able to restore the situation 
is te find a scapegoat. Under the atrcosstances, the 
resistance that wee offered and that the Brigade r —m in e d 
a fitting fores, despite those orders and eounter-orders 
soas direct to units - was due to the Brigade Contender 
keeping his heed and striving till the last to organise 
what little fores he had. 








